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Terms of Reference
Engaging older people and civil society organizations in policy discussions and advocacy on the social protection floor agenda and social pensions in Lebanon 
HelpAge International 
HelpAge International is the secretariat to a global network of organizations promoting the right of all older people to lead dignified, healthy, and secure lives. Its vision is a world in which all older people can lead dignified, healthy, and secure lives and HelpAge’s mission is to promote the wellbeing and inclusion of older women and men and reduce poverty and discrimination in later life. HelpAge works with older women and men in low and middle-income countries for better services and policies, and for changes in the behaviours and attitudes of individuals and societies towards old age.
Background 
Lebanon is facing existential challenges of social, political and economic nature. Since October 2019, unprecedented  mass protests have swept the country. Protestors’ grievances include sectarian rule, a stagnant economy, high inequality, rising unemployment, endemic corruption and social injustice. At the same time, Lebanon’s longstanding economic malaise has escalated into a full-blown economic crisis with large-scale job losses, declining wages and a growing debt burden. The COVID-19 pandemic and the Beirut blast have further aggravated this human and economic crisis. 
Together, these crises are expected to significantly increase already high levels of poverty. Rising inflation, unemployment and underemployment, as well as declining remittances are expected to make it harder for many Lebanese to meet their basic needs, pushing significant numbers into vulnerability and poverty, and exacerbating the depth of existing destitution. The UN estimates that headcount poverty rate has increased from 28 per cent in 2019 to an estimated 55.3 per cent in May 2020. Extreme poverty is expected to increase from 8.2 percent to 23.2 per cent. 
In this context, there is an urgent need to protect the wellbeing and livelihoods of the Lebanese population and develop new approaches that can address the underlying causes of the crises, while responding to demands of a new social contract and social justice. For both objectives, the development of an inclusive and rights-based social protection system is crucial. This means taking immediate actions to expand social protection coverage to cushion people against the effects of the current economic crisis, but also to urgently develop a national vision for a social protection system that is based on the principles of citizenship, rights, inclusion and social justice.
To highlight the need to respond to these crises not just with temporary support but instead the development of an inclusive and rights-based social protection system, the Center for Studies on Aging (CSA), the Centre for Inclusive Policy, HelpAge and 18 Lebanese civil society organizations and trade unions released in 2020 a brief outlining how a social protection could be a concrete step towards a national social protection floor. While the brief received substantive interest and numerous endorsements from civil society organizations and trade unions, older people themselves and their organizations did not play a large role in the development of the brief and subsequent advocacy efforts. It has become clear that older people, older people-focussed organizations require targeted support to effectively engage in policy and advocacy discussions on the future of social protection in Lebanon.  
Consultancy to support HelpAge in engaging older people and civil society organizations in policy discussions and advocacy on the social protection floor agenda in Lebanon, in particular, the establishment of social pensions
In 2021, there is an opportunity learn from this and provide concerted efforts that older people have a voice in important social policy discussions that concern them. Recognizing the need for expanded social protection that can address the underlying causes of poverty and vulnerability, key stakeholders in Lebanon’s social protection sector are currently debating the introduction of a number of social grants across the life cycle. 
HelpAge wants to ensure that older people, including marginalized older women and men, have their voices heard and are able to influence discussions on the design and implementation of life-cycle social grants in Lebanon, and to make stakeholder aware older people’s need for life-cycle social protection.
To support this process, HelpAge seeks to engage a national consultant in Lebanon with experiences in facilitating stakeholder engagement, familiarity with the social protection landscape in Lebanon and experiences in working with older people. 
	The consultant will support HelpAge in the following areas of work:

	1. Listen to and record older peoples’ experiences, views and priorities on social protection 
	Recognizing that not all older people, especially the most poor and vulnerable ones, are able to directly participate in policy discussions but it is important to nonetheless listen to marginalized voices, the consultant will facilitate four meetings of grassroots older peoples’ groups to undertake focus group discussions to hear and record their struggles without income security and their views and preferences for social protection. The consultant will record and transcribe these FGDs and develop a short brief with a summary and direct quotes from older people. This brief will then be used to influence civil society organizations and gain media coverage. HelpAge will support the consultant in identifying and accessing older people’s groups on the basis of existing relationships. 

	2. Engage with age-friendly organizations to build their capacities to support older people's issues in social protection policy discussions
	The consultant will work with HelpAge and partners to build the capacities of civil society organizations focussing on older people and ageing issues but are currently not involved in social protection policy to engage in ongoing discussions on the importance of social protection for older people.   

	3. Engage with mainstream organizations to gain their support for older people in policy discussions 
	The consultant will work with HelpAge and partners in identifying a small number of influential and diverse organizations that are active on rights, inclusion and social justice but have so far not focussed on older people in their advocacy. Building on the ‘grassroots voices’ brief, HelpAge and the consultant will engage with identified organizations on older people’s issues and the social pensions agenda and discuss concrete opportunities for them to do so. 

	4. Media engagement to raise awareness on the need to expand social protection for older people 
	The consultant together with HelpAge will engage with media practitioners to raise their awareness of older people’s issues during COVID-19 and the need to include them in efforts to expand social protection. These engagements will draw from the ‘grassroots voices’ brief, existing evidence and policy documents.


Timeframe and remuneration 
The consultancy requires 30 days of work, which will be compensated at a rate of 300 USD per day for a total of 9,000 USD. The work will take place from May to July 2021.
Safeguarding, Code of Conduct and copyrights 
The consultant will be working on behalf of HelpAge and will be required to sign and adhere to the Safeguarding Policy and ethical guidelines. As regards the documentation, the title rights, copyrights and all other rights of whatever nature in any materials used or generated under the provisions of this consultancy will exclusively be vested with HelpAge International.
Experience and expertise
The consultant should have: 
· Experience in conducting qualitative primary research.
· Experience in working with older people referrable.
· Experience in facilitating multi-stakeholder dialogues and policy engagement initiatives. 
· Knowledge of Lebanon’s social protection sector. 
· Knowledge and extensive experience within Lebanon’s non-governmental and civil society sector. 
· Excellent communication and facilitation skills. 
· Excellent written and spoken knowledge of English and Arabic. 
Submitting expressions of interest
All expressions of interest should include:
· a letter of motivation outlining the consultant’s availability, qualifications and experience for this consultancy; and
· the consultant’s CV.
Expressions of interest should be addressed to XXX by XXX.
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