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Disaster Risk Reduction Unit

Section:
Title:

Duration:

Section

Background

Purpose and
Objectives

Scope of work

TERMS of REFERENCE

Epidemics and Pandemics preparedness

Date: 09-4-2024
Video Production - Animation Duty station: -
2 months Start date: ASAP
Content

All communities are at risk of emergencies and disasters including those associated with vulnerable health
systems, and societies faced with infectious disease outbreaks like COVID-19 and other outbreaks,
conflicts, natural, technological and other hazards.

Therefore, the project aims at supporting the communities, local authorities, and the national societies to
adequately prepare for and respond to hazards and epidemics and pandemics. This will be achieved through
a number of interventions and activities targeting the communities, health institutions, health workers, front
liners, first response teams and local authorities, in order to perceive the right information for a right
behavior through the right methodology.

In this video, we aim to introduce the Roadmap to Community Resilience via the Enhanced Vulnerability
and Capacity Assessment (R2CR via EVCA) approach developed by the Disaster Risk Reduction Unit at
the Lebanese Red Cross (LRC). Our goal is to shed light on the four key stages of this roadmap, offering
clarity and insight into LRC's methodology for engaging with and empowering communities across
Lebanon. Our primary audience for this video includes community members and stakeholders within
Lebanon, including local authorities, NGOs, and other entities pivotal to community development, disaster
preparedness, and Community based surveillance response efforts. Throughout the video, we emphasize
several key messages. Firstly, we underscore that the Lebanese Red Cross has devised a comprehensive
roadmap aimed at fostering safer and more resilient communities throughout Lebanon. Secondly, we stress
the importance and relevance of this roadmap in light of Lebanon's recurrent emergencies and crises Such
as Cholera, War in south, ... Lastly, we highlight the significance of prioritizing preparedness over mere
response to hazards.The roadmap consists of four essential phases. Firstly, it involves engagement with the
community and stakeholders, establishing robust connections and partnerships. Next, it entails a
comprehensive risk assessment within the community to identify and evaluate various risks. Subsequently,
a strategic action plan is developed to address the identified vulnerabilities and risks. Finally, the action
plan is executed through coordinated efforts and resources.Central to the success of this roadmap is
community engagement. We emphasize the pivotal role of active participation and collaboration from all
stakeholders in ensuring the successful execution of the roadmap to community resilience.Through this
video, the Lebanese Red Cross aims to promote a deeper understanding of its approach to building resilient
communities and fostering a collective commitment towards disaster risk reduction and preparedness
across Lebanon.

A. Script

Script: Evacuation for Armed Conflict

e The storyboard is created and will be provided by LRC.
e The time designated for the video is 2 to 3 minutes — Based on the Script.

o Deliver all key messages previously agreed on and shared by LRC.
e The intellectual, artistic and literary property of the play must be granted to the Lebanese Red
Cross.
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Reporting
Requirements

Profile
Requirements

The Lebanese Red Cross has the right to transfer ownership to anyone and display the video with
whomever it deems appropriate.

B. Delivery/Production

The estimated duration of the video would be around 2 to 3 minutes.

The visualization of the text and messages needs to be done in a symbolic way;
therefore, the animation technique we had in mind for this topic would be a doodle
video, but other techniques are welcome for discussion if the animation company
proposes something else that would be able to transmit the messages mentioned above.

Recommendations on most suitable animation options based on the script provided by
LRC.

Music and sound effects
The content would serve as the voice over that would guide the animation.
Animated Video with voice over.

Number of caracters: based on the need.

Language: Arabic.

Delivery in different formats (adobe premiere, adobe illustrator + mp4,4k/2k/HD).
Development of characters/ assets owned by LRC and to be handed over to LRC.
Characters to be vectorized and rigged so they can be re-used by LRC in the future.
Multiple revisions throughout the process.

First draft by May

N/A

Suppliers are required to have:

- Company License Registration. (Required)

- Certificate of Registration with the Ministry of Finance. (Required)

- Certificate of registration with VAT. (Required)

- Must have 2 years of previous experience with LRC or other NGOs. (Required)

- A minimum of 3 years of experience in videos creation. (Required)

- Introduction summarizing the company’s background, resources, and relevant experience. (Required)

- Links to examples of past projects, preferably of a similar size and scope.(Required)

Note: Prices are requested to be in USD with VAT included. The quotes must include a letterhead
showing the company's name, phone number, and email.

Contracted Supplier will be chosen based on the most competitive price aligning with the specifications
requested by the call. The weight will be 30% financial and 70% professional experience.
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Criteria Description

Minimum 3 years of professional experience in

Professional Experience . .
video creation.

Evidence of past projects, preferably of a similar
Examples of Past Projects size and scope, demonstrating the supplier's
capability and quality of work.

15

At least 2 previous experiences with an NGO,
demonstrating familiarity with the specific
requirements and processes of non-profit
organizations.

Experience with NGOs

Quality and relevance of the supplier's portfolio in
Comparable Work Provided relation to the project's objectives, including
(Portfolio) creativity, animation quality, and effectiveness in
conveying messages.

15

Ability of the supplier to meet the technical
Compliance with Technical requirements outlined in the TOR, including
Specifications animation style, delivery formats, and adherence
to script and storyboard guidelines. 10

Supplier's proposed timeline for project delivery,
including milestones and deadlines, and
confidence in meeting or exceeding the agreed-
upon schedule.

Timeliness of Delivery

Effectiveness of the supplier's proposed quality
assurance processes in ensuring the final
deliverable meets the desired standards and
addresses any potential issues or revisions.

Quiality Assurance Measures

Clarity of the supplier's communication plan,
Communication and responsiveness, and willingness to collaborate
Collaboration with the Lebanese Red Cross (LRC) team
throughout the project lifecycle.

5
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Intellectual Property Rights

Understanding and agreement with the
intellectual property rights associated with the
animation project, including ownership, usage
permissions, and licensing arrangements.

Total Score

70

Financial Proposal

Competitiveness of the quoted price, including
breakdown of costs, value for money, and
adherence to budget constraints.

30
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Animated video: Road map to Community Resiliencen via the Enhanced Vulnerabiity and

Capacity Assessment- R2CR Via EVCA
Video script

Video’s objective:

The aim is to present the roadmap to community resilience via the enhanced
vulnerability and capacity assassment (R2CR via EVCA) approach adopted by the
Disaster Risk Reduction Unit at the Lebanese Red Cross; it aims to shed light on the
four stages of the roadmap and thus clarify and explain the approach followed by LRC

to work with and engage with communities in Lebanon.

Traget audience:

The main target audience for this video includes community members and
stakeholders (local authorities, NGOs, etc.)within this community who play a
fundamental role in contributing to community development and disaster
preparedness and response.

Key messages:

- The Lebanese Red Cross has a roadmap to community resilience aiming at creating
more safe and resilient communities in Lebanon

- The importance and relevance of the roadmap to community resilience in
accordance with the recurring emergencies and crises in Lebanon

- The importance of preparedness to hazards rather than responding

- Thisroadmap is formed of 4 main phases:
o Engaging with the community and its stakeholders
o Assessing the risks present in this community
o Establishing an action plan to address the vulnerabilities and risks in the
community
o Executing the action plan
- The importance of community engagement for a successful implementation of the
roadmap to community resilience
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Technical information:

With the content above, the estimated duration of the video would be around 2-3

minutes.

The visualization of the text and messages needs to be done in a symbolic way;
therefore, the animation technique we had in mind for this topic would be a doodle
video, but other techniques are welcome for discussion if the animation company
proposes something else that would be able to transmit the messages mentioned

above.

The table below is just a preliminary brainstorming that might help in the design of the
video or serve as a storyboard. This is just sample text and will be simplified and

reduced during preparation of the video.
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