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Evaluation Consultancy 

Play to Grow Together Project 

 

1. Project Summary 

Projects Play to Grow Together Sports project – Egypt  

Implemented by  Right to Play International 

Project duration February, 2021 – December, 2021  

Project locations 
Work of the consultant: Lebanon 

Project location: Egypt (Cairo – Haram city, Luxor)  

Evaluation 

Objectives 

The purpose of the evaluation study is to measure the: 

 

- Effectiveness: contribution of the project to its outcome and outputs: “Develop 

children and youth life skills to address issues of bullying in schools and 

communities”; 

- Impact: contribution to the goal: “Boys and girls are safer, more protected and able 

to prevent and cope with violence in their schools and communities”; 

- Relevance: to the needs of the targeted communities; 

- Sustainability: of the effects on community level 

 

Study Methodology Mixed methodology using quantitative and qualitative tools 

Consultancy Start 

and End dates 
November – December 2021 

Anticipated 

evaluation report 

release 

December 23, 2021 

Submission deadline November 15, 2021 
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2. Background on the organization and the project 

 

Right to Play (RTP) is a global organization committed to improving the lives of children and youth affected 

by conflict, disease and poverty. Established in 2000, Right to Play has pioneered unique play-based 

approach to learning and development which focuses on quality education, life skills, health, gender 

equality, child protection and building peaceful communities.  

 

In Egypt, this project will focus on developing skills and attitudes in children that have a direct link with 

the causes of bullying, such as teamwork, compassion, self-expression, leadership and overcoming 

difficulties/problem-solving. In addition, the intervention will transversally address gender issues by 

raising awareness on gender equality and ensuring equal participation of boys and girls in the activities. 

Through capacity building and mentoring, the project will create a movement of coaches that can use the 

power of sport and games to address social issues. The tools and resources provided to the coaches will 

equip and empower them to be agents of positive change in their communities. 

 

Beneficiaries reached directly: 600 

 

3. Evaluation Objectives 

 

The evaluation aims at measuring the: 

 
- Effectiveness: contribution of the project to its outcome and outputs; 

- Impact: contribution to the goal: “Boys and girls are safer, more protected and able to prevent and cope with 

violence in their schools and communities”; 

- Relevance: to the needs of the targeted communities; 

- Sustainability: of the effects at community level. 

 

4. Methodology and scope 

 

All data has been collected through the following quantitative and qualitative tools: 

 

- Pre-post assessment of training of coaches – quantitative  

- Pre-post assessment of sessions with children – quantitative  

- Focus group discussions with children, coaches and parents at Baseline, Midline and Endline – 

qualitative  

- Observation of implemented sessions – qualitative  

 

Anticipated number of working days for the consultancy is 15-20 days. 
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5. Responsibilities and deliverables of the consultancy 

 

Submission of proposal: November 15, 2021 

Responsibilities and tasks Deliverables Deadline 

Transcribe and translate qualitative data 
collected  

Qualitative data notes December 1, 2021 

Clean quantitative data collected Data sets December 1, 2021 

Analyse quantitative and qualitative data  Analysed data December 10, 2021 

Develop a draft evaluation report Evaluation report – Draft 1 December 10, 2021 

Conduct a validation workshop with the 
project team to validate the findings and set 
practical recommendations  

Workshop 

recommendations 

December 15, 2021 

Develop and submit the final evaluation 
report 

Final evaluation report December 23, 2021 

 

6. Qualifications of the consultant 

A consultant is needed with the following competencies and experience: 

 

 Evidence of experience in conducting quantitative and qualitative evaluation studies; 

 Proven knowledge and experience in data analysis; 

 Degree in relevant field (e.g. Public Health, Social Sciences or any related technical field); 

 Demonstrated understanding and support of principles of equity, participation and 

inclusion; 

 Good writing skills; 

 Fluent spoken and written English and Arabic. 

 

7. Proposal submission 

Interested Individuals are requested to submit the following documents: 
 

 Technical proposal of the data analysis plan (2 pages max); 

 Financial proposal (signed) including a detailed budget in USD; 

 MOF registration number if available; 

 CV of key persons involved and the portfolio of the organization if relevant. 
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Proposal deadline: November 15, 2021 

 

Kindly submit the proposal with requested documents by November 15, 2021 to Ms. Ghinwa Monzer, 

Monitoring Evaluation and Learning Officer, at: gmonzer@righttoplay.com with “Evaluation Consultant – 

Egypt project” in the email heading, cc-ing rtp.lebanon@righttoplay.com  

  

For more clarification regarding the proposal contact Ms. Ghinwa Monzer. 

 

Incomplete proposals will not be considered, and early submissions are encouraged. While we thank all 

applicants for their interest, only those selected for interviews will be contacted.  

 

Competitive budgets would be considered.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

Right to Play is a child-centered organization. Our recruitment and selection procedures reflect our commitment to 

the safety and protection of children in our programs. To learn more about how we are and what we do, please visit 

our website at www.righttoplay.com 
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