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TERMS OF REFERENCE
Consultancy Strategy Development for 
Farah Social Foundation (FSF)
Under Yalla for Employment and Protection Project 
Co-Funded by AFD
Lebanon















Type of Contract: Consultancy
Country: Lebanon
Consulting days: 20 days
Consultancy period: one month
Application Deadline: 08-July-2024



1. Asmae’s Background:
Asmae-Association Soeur Emmanuelle ("Asmae") is a French international NGO and registered charity, specializing in child development. Independent, secular, and apolitical, it is open to all. Founded in 1980 by Sister Emmanuelle, based on her experience with rag pickers in the slums of Cairo, Asmae continues its actions in line with the values and methods inherited from its founder: listening and proximity, pragmatism, taking account of differences, professionalism, and reciprocity. 
Asmae's mission is to provide tailored and ongoing support to vulnerable children, youth, and their families, focusing on local actors in education, child protection, livelihoods, and other thematic areas such as Gender Equality, Social Inclusion, and Social Stability.

Asmae has been working in Lebanon in a partnership approach with different local partners and this support is particularly provided under the “Yalla for Employment and Protection”, (YEP) project since January 2022 in partnership with Farah Social Foundation.

2. FSF’s Background:
Farah Social Foundation (FSF) is a non-governmental and non-profit organization committed to international human rights law and international humanitarian law, and abides by their provisions. It was founded in 1988 and registered in Lebanon under number 47.
Our mission is to contribute to the social and economic development of communities, especially those facing disadvantages. We work towards eradicating poverty and empowering individuals to actively participate in their own development and that of their communities.
FSF aims to support vulnerable people, including youth, women, people with disabilities, and chronic patients, by providing livelihood, food security, health, and protection services. 

3. Description of the consultancy:

3.1. Purpose and objectives of the consultancy
The consultant is requested to develop a 3-year Strategic Plan for 2025- 2027 through an inclusive and participatory process, by working under the direct guidance of the Asmae and FSF management teams. The consultant is expected to include FSF staff members, and other relevant stakeholders as identified and agreed upon in the inception stage.
The specific objectives include:
 1- In consultation with the Management team, prepare an inception report with a detailed step-by-step process, methods, tools, and timelines for the development and validation of the strategic plan.
2- Prepare the first draft of the strategic plan as per the scope below with the process and methodology defined. 
3- Ensure that feedback is incorporated through reviews and validation exercises and final sign-off is obtained from the management team, program staff, and other relevant members.

3.2. Scope of the consultancy 
Following the development and agreement of the inception report and the strategic plan structure and process guide, the key components of the strategic plan will be: 
1- Context Analysis: Conduct a comprehensive contextual analysis utilizing secondary and primary data sources following a thorough stakeholder mapping process. This includes reviewing existing secondary data to create a visual representation of the key challenges, issues, barriers, and trends that FSF aims to address in the long term.
2- Research: Engage in participatory research to gather primary data that provides a detailed narrative on the key issues, themes, problems, and potential solutions identified by stakeholders. The primary data should be triangulated with the secondary data to validate findings and enhance the effectiveness of the analysis.
3- Gender Analysis: Analyze the identified issues, problems, and factors with a focus on gender and power dynamics. Assess the distinct effects and responses experienced by different gender groups. Examine how power is manifested in our context and identify the specific forms of power relevant to FSF's context and interventions.
4- Problem statement and solution statement: Summarize the context into two to three paragraphs to articulate a clear problem statement, outlining the key issues and challenges identified. Follow this with an equally detailed solution statement that explains how the organization will address these problems, including the strategies and interventions FSF will implement. 
5- Theory of Change: Develop a visual representation and accompanying narrative that illustrates what the organization believes needs to change and how this change can occur. This should include evidence-based Pathways of Change, detailing the problems and issues addressed through clearly articulated short-term, medium-term, and long-term outcomes, key interventions, assumptions, and goals. Additionally, provide a one to two-page descriptive summary of the key components in the Theory of Change diagram, explaining the rationale behind how the organization plans to achieve these changes.
6-  Intervention strategies: Provide detailed descriptions of the intervention strategies, including a record of the types of interventions grouped by geographical and thematic coverage. Outline how FSF will apply its organizational values to bring about change, specifying whether the interventions are recurring or one-off.
7- Monitoring, Evaluation, and Learning Plan: Outline the key evaluation questions and the approach to answering them. Specify the indicators to assess progress, along with the timeline and resources needed for effective monitoring and evaluation.
8- Resources Planning: Provide an organogram detailing the number and types of technical and operational human resources required to implement the strategic plan. Include brief descriptions of each role, highlighting the necessary organizational and technical skills, as well as FSF’s core values needed for implementation

3.3. Methodology and process 
1- Conduct a literature review of internal documents, including project proposals, log frames, reports, publications, and evaluations to understand key programmatic issues, barriers, trends, strengths, SWOT and PESTEL analysis, and lessons learned
2- Review external documents published by I/NGOs, members, UN agencies, and other relevant sources to complement the internal review.
3- Perform stakeholder mapping and analysis, engage with staff, members, beneficiaries, civil society, and experts through qualitative methods like Key Informant Interviews (KIIs), Focus Group Discussions (FGDs), and workshops. This will triangulate findings from secondary data and identify themes and potential solutions.
4- Develop a Theory of Change diagram with clear pathways of change, supported by a narrative and other relevant sections.
5- Validate program and organizational strategies through formal exercises, consultations, and workshops, integrating feedback into the final strategy.
6- Review and adapt existing program guides, evaluation reports, and Theory of Change templates. Finalize an overarching strategy template in the consultancy's inception report.
7- Apply modern strategy development tools such as power and gender analysis, and environmental screening and mapping tools.
8- Ensure a participatory and inclusive process involving all stakeholders.
9- Maintain privacy and confidentiality of sensitive data and information throughout the consultancy.


Deliverables:

· Inception Report: Provide an inception report detailing the process guide and strategic plan template, including clear timelines for each phase of the consultancy.
· Finalized Stakeholder List and Research Tools: Present a finalized list of stakeholders and primary research tools agreed upon for conducting comprehensive primary research.
· Facilitation of Workshop: Facilitate a two-day workshop involving FSF field and management staff, relevant Asmae personnel, and other key stakeholders to gather input and refine strategic directions.
· Organizational Strategic Plan: Develop an organizational strategic plan encompassing all requisite sections, including the context analysis, theory of change, intervention strategies, monitoring, evaluation, and learning framework, and staffing and implementation plan.
· Validation Exercise Reports: Provide reports from validation exercises conducted to refine and validate program strategies. Include a documented track record demonstrating incorporation of feedback received from stakeholders.
Duration:   The consultancy will be for one month starting July 15th, 2024.

3.7. Payment 
The payment will be settled as follows:
 - 30% upon receiving the inception report 
 - 70% upon finalizing the consultancy and sharing the final report.  
This schedule is negotiable and consultants are invited to make alternative propositions in their financial offers. The final agreed-upon payment schedule will be included in the service contract signed.



4. Required qualifications and procedures 

4.1. Qualification of consultant.
· Advanced degree in a relevant field such as Social Sciences, International Development, or Project Management, with substantial experience in development studies, social development, strategies, assessments, or equivalent.
· Strong writing and communication skills, demonstrated through previous work and publications.
· Minimum of ten years of progressive work experience in social development, with a proven track record in designing and implementing strategies.
· Specific expertise in monitoring and evaluation within strategic frameworks, showcasing the ability to measure impact and adapt strategies accordingly.
· Essential experience working within the Lebanese context, particularly in and around Palestine camps; additional field experience is desirable.
· In-depth understanding of Gender equality, social inclusion, livelihoods, social stability, child protection, education, vocational training in Lebanon, and other relevant sectors, with practical experience in these areas.
· Deep knowledge of capacity-building approaches and the work of Civil Society Organizations (CSOs) in Lebanon.
· Proficiency in analytical thinking, critical assessment, facilitation, and report writing skills.
· Official authorization to work in Lebanon is mandatory.
· Excellent proficiency in both Arabic and English languages, with advanced writing and communication skills in both.

4.2. How to apply
 The applicant should submit the below documents to the email: hoda.daou@asmae.fr  by July 8th, 2024.
A technical proposal (maximum 5 pages) with:
·  Cover letter 
· An explanatory note with the proposed methodology and a primary plan 
· List of the most relevant previous consulting projects completed, including a description of the projects and contact details for references 
· Team structure, roles and responsibilities, and time allocation if applicable 
· The following items should be included as attachments (not included in the page limit):
1- Curriculum Vitae (background and experiences)
2- General work plan 
3- At least 2 sample reports from previous consultancy projects (all samples will be kept confidential) or links to websites where reports can be retrieved

·  A financial proposal with detailed costs (daily fees, number of worked days, transportation costs, etc.) and all-inclusive, in a separate document. Noting that the maximum budget is 6000 USD. Noting that the workshop venue cost will be covered by Asmae.
· Applications sent after the deadline and/or incomplete applications will not be considered. Selected candidates will be contacted for initial meeting.
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