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Half 1, 2022 Half 2, 2022 Half 1, 2023

Bekaa Water Management Programme
Phase 2 Start
Initiation
Planning
Planning for year 2022
Planning for year 2023
Ambassador visit BWMP
Aguasan ResEAU workshops
Concept note Phase 3
Planning Phase 3
Steering Committee
|11 Steering Committee
12 ] Steering Committee
13 Steering Committee
14 |1 BWE has improved its strategic manag: t nt pr
opemumalelﬁuencyal'ldexlemalstﬂ&elﬂderrelawm
An integrated data-driven it system for imp d and
emdenee-haseﬂoecmmmakmgatBWEMsheennMuoedmdm
being used.
SCADA operation, maintenance and upgrade Rafik Khoury
SCADA operation, maintenance and upgrade Modon
BWE's admin, finance and logistics implement an austerity plan to
reduce operational costs and budget deficits.
ibilities between BWE, unions of municipalities and
municipalities are clarified.
Support BWE to draft new MoUs and agreements regarding business
operations, and review and improve as necessary existing MoUs or

15 |11

16 [1.13
7 113
18 [1.15

20 [1.21

agreements b
- (implementation of the CSPM strategy 4a and 4b).
21 (123 Conduct local conflict assessment 4 pump stations where technical
- assistance is delivered
2123 Conduct local conflict assessment Chamsine
23 1.3 BWE's revenue is increased through an improved customer database,
reduced economical losses, and more rational fee policy and reliable fee
collection system.
14 Continuity of BWE infrastructure in operational conditions.
142 Improve physical protection of BWE infrastructure
2 Improved technical efficiency of water infrastructure and resource
protection, in collaboration with local stakeholders.
2.1 BWE's technical capauiyia reducing physical water losses and saving

2.1.4 Solarizing 4 Pump Staﬁons
2.14 Put in order 9 pumping stations' PV
2.1.4 Solarizing Chamsine w. ICRC
2.2 Drinking Water quality control by the BWMP is ongoing.
2.21 consumables and lab supply for quality assurance
2.3 Increased civil ownership of selected communities enhance protection of
water resources from waste water contamination, and make them
232 Community Fountain Projects
Phase 2 Closing
Phase 2 End

between BWE and unions of municipalities / municipalities
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