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Scope of Work  

1. About D4C 

Design for Communities (D4C) is a local non-governmental organization based in Beirut established in 
2018 that brings together designers and professionals from a variety of backgrounds to design and 
engage in community-based projects to build a sustainable future.  

Mission: To empower the design community to actively collaborate and engage on innovative and 
sustainable projects for local communities. 

Vision: To have an impact driven design hub that develops innovative sustainable community-based 
programs. 

Our scope of work/Areas of Intervention:  Community/Sustainable Development, Education, Youth 
Empowerment, Conservation  

Targeted areas:  Across Lebanon 

Targeted beneficiaries: Design Community, Young Professionals, Vulnerable Community, Refugees 

2. Assignment Overview 

D4C is looking for a consultant to support the organization in strengthening its financial sustainability 

and maintain the impact of its mentoring and educational programs as well as community projects. 

Area of Expertise Required Financial sustainability   

 
Assignment Develop a financial sustainability plan for the organization 

 
Assignment Type/Location Hybrid / In person at D4C offices and online sessions 

 

Duration and Level of Effort 
(LOE) 

50 hours  
including 2 participatory workshops, development of 
strategy and action plan, 2 training sessions and coaching 
to staff  

Brief Description D4C is looking for an experienced financial sustainability 
expert to develop a business model for the organization 
that would ensure its long term sustainability 
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This will require assessing the financial model, revenue sources of the organizations and supporting 

in diversifying and strengthening revenue generation streams.  

 

The Financial Sustainability expert will undertake the following tasks: 

Strategic Financial Planning 

● Assess the current strategic financial plan and how financial targets are achieved within the 
organization.  

● Identify potential funding sources and develop strategies for revenue diversification. 
● Advise on cost management and efficiency improvement measures. 
● Explore income generation initiatives, social enterprises, or partnerships. 
● Evaluate potential revenue streams and advise on their viability and impact. 
● Identify financial risks and develop risk mitigation strategies. 
● Develop and initiate the implementation of a strategy and action plan to enhance the 

organization's financial sustainability and business model, in alignment with its vision and 
mission. 
 
 

 Tasks and Deliverables 

● Conduct participatory 2 workshops to assess the financial situation of the organization and 
gather feedback and insights from team members  

● Identify needs and opportunities for funding diversification.  
● Develop a financial sustainability strategy and action plan 
● Conduct training to present the strategy action plan and timeframe and discuss with team 

members 
● Support the organization in approaching investors/donors and accessing new networks 

  

 

3. Skills and Experience Required 

● An advanced university degree in financial sustainability or business development, or other 
relevant fields; 

● At least 3 years of experience in developing financial sustainability plans for organizations; 
● Ability to produce high-quality deliverables in a timely manner while understanding and 

anticipating the evolving needs of audiences; 
● Strong verbal and written communication skills; 
● Writing and working proficiency in Arabic and English. 

4. Required Documents  
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Please send the required documents to hr@d4communities.org by this date August 20th 2024. 

● A cover letter; 
● A Curriculum Vitae; 
● Samples of previous work (publications, reports, studies, white papers); 
● Methodology (max. 2 pages); 
● Financial offer in USD. 

Please include “Financial Sustainability Expert consultant” in the subject line and specify how you 
have found this opportunity. Incomplete applications will not be considered.   
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