
Request for Quotation
	Organization Name:
	Lebanon Family Planning Association for Development & Family Empowerment (LFPADE)

	Contact Name:
	Mrs. Cecilia Chami

	As of Date:
	


Background

The LFPADE started implementing the project: “Promotion of the Economic Status of Women in South Lebanon; Tyr Region” in April 2016 which is funded by the UN Women/ Fund for Gender Equality (FGE). The goal of this project is to “strengthen socio-economic status of women in the marginalized regions of South Lebanon, especially Tyre, through economic empowerment. The project aims to enhance the economic stability of 300 women who are working from their homes, build the capacity of the cooperatives so they can become profit making establishments, and to help strengthen the economic situation of women in targeted region. 

LFPADE is currently working with a marketing consultant to develop a marketing strategy and a business plan that meet the needs of women beneficiaries. The consultant will help link rural women in cooperative structures to various markets and will build their technical capacity as part of the implementation process that will include branding of items. Although women work in the production of a wide range of agro-food products like thyme, borgol, blossom water, etc., the items that will be branded will include only selected items that the women will be trained on producing it with new standardized set of recipes. 
The project identified the need to recruit an expert who could shed light on the quality of the items that will be sold by women in the future. The expert will be expected to conceptualize and guide creative branding solutions that effectively communicate product’s value in a way that assist in revenue growth. LFPADE will oversee the execution of all creative branding efforts to insure they are on strategy, on budget and on schedule.

Scope of Work

As such, LFPADE is seeking the services of a branding expert that will assist in providing analysis, solutions, and general marketing expertise to help in selling women’s products. The consultant should prove having experience in uncovering customers insights and delivering innovative marketing campaigns. The branding consultant will execute strategies that can increase brand’s reputation, improve customer experience and drive growth. 
The Contractor is asked to prepare the technical and financial proposal (refer to annex) and submit it to the address: cchami@lfpa.org.lb by July 31, 2018.
Annex

1- Technical Proposal 

	Name of Proposing Organization

	

	Name of Contact Person for this Proposal:

	

	Address:
	

	Phone / Fax:
	

	Email:

	


This section should fully explain the Proposer’s resources in terms of personnel and facilities necessary for the performance of this requirement. Kindly provide a brief description of the organization / firm submitting the proposal; its legal mandates/authorized business activities, the year and country of incorporation, types of activities undertaken, etc. Include references to reputation if possible
2- Price Schedule / Financial Proposal
The Price Schedule/financial proposal must provide a detailed cost breakdown. Provide separate figures for each functional grouping or category.

Estimates for cost-reimbursable items, if any, such as travel, and out of pocket expenses should be listed separately.

The format shown on the following pages should be used in preparing the price schedule. The format includes specific expenditures, which may or may not be required or applicable but are indicated to serve as examples.

	Price Schedule:

Request for Proposals for Services

	Description of Activity/Item
	Price (in USD)
	quantity
	Total price

	I- Branding / Brand Name



	Based on the briefing of the client and the result of the market research, the consultant will 

· Conduct a research to define the territory of expression of the new brand , the consultant will

· Conduct strategic analysis and joint brainstorming sessions for the new created brand in cooperation with LFPADE

· Benchmark and analyse leading brands and main players on the national and international market for the needed product 

· Benchmark /Research the competitive environment to check the latest trends with regard to Branding and Packaging 

· Propose names for the brand that reaches the audience or targeted market. 

· Draft a brand name: proposing up to 10 brand names 
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	II- Branding / Brand Creation 


	Logo Design 

· Based on the briefing of the client and the result of the market research conducted by LFPADE, the consultant will conduct a research to define the product positioning. 

· Brainstorm and sketch out ideas. 

· Create the logo and associated graphic style. 

· Search typography codes / symbolic / colors and invariants associated with the brand. 

· Present 3 options for the logo design


	
	1
	

	III- Packaging/ Development/ Visual


	Visual Packaging Design Concept

· Based on the briefing of the client and the result of the market research conducted by LFPADE, the consultant will provide a visual packaging concept design 
· Consultant will present 3 different Concepts
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	Adaptation of the agreed concept to stock keeping units (STU) and other products 
	
	
	

	IV- Packaging Development/ Structural 



	Creation Phase/ Product

· Based on the briefing of the client and the result of the market research, the consultant will research and benchmark molds/volumes for the primary package of the defined product.

· The consultant will provide recommendations based on the gap analysis touching mainly issues related to product quality and safety, local and international market compliance, cost, environment (waste), user awareness of regulatory requirements on package and label

· The consultant will identify ways of reducing costs by improving the package design, weight, or through innovative and standardization of packaging. 

· The consultant will conduct a quick analysis of the local packaging industry from the technical aspect part (Design, materials used, weight) while considering environmentally sound packaging solutions.

· The consultant will conduct and assessment for the preferred packaging systems.


	
	
	

	Creation of volume/mold or structural packaging for the selected products taking into consideration the brief of the clients and materials/color effects


	To be defined later

	V- Realization Phase of the Technical Plans Volume


	· Once the structural design/volume has been created, the consultant will provide technical plans to manufacture the different molds. IGES (3D map showing the ribs and each volume to the manufacturer)


	To be defined later

	VI- Liaising with Suppliers 


	· Conducting research on potential suppliers for the implementation of the created structural/volume.

· Establishing linkages with potential suppliers for the implementation of the design with client approval


	
	
	

	VII- Technical Label Review for Lebanon



	· To ensure compliance of technical labeling information with internationally and locally packaging and labeling regulations. *(cost per Label/Category)


	
	
	

	
	Total Financial Proposal
	
	
	



