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	From
	Lebanese Red Cross
	From
	

	Contact Person:
	Rim Fares
	Contact Person:
	

	Address:
	Spears – Kontari – Facing Barbar
	Address:
	

	Phone #:
	+ 961 1 372802
	Phone #:
	

	E-Mail:
	Rim.fares@redcross.org.lb 
	E-Mail:
	

	The Lebanese Red Cross (LRC) invites qualified firms to submit quotations for comprehensive damp diagnosis services at the Batroun Primary Healthcare Center. This RFQ aims to select a qualified service provider to assess and address moisture and dampness issues impacting the facility.

	Request for Quotation Details:

	RFQ #:
	MSS248/24
	Currency of Bid (3-letter code):
	USD

	RFQ Issuing Date:
	August 13, 2024
	Bid Validity Period (days):
	90 Days LRC reserves the right to extend this period at its sole discretion.

	RFQ Closing Date:
	August 20, 2024  Extended until 28, August 2024
	Required Delivery Date:
	4 Weeks  from signing the PO

	RFQ Closing Time:
	2:00 PM  (Lebanon Time)
	Delivery Destination:
	Via email/Hard copie

	Questions to the RFQ:
	Rim.fares@redcross.org.lb 
	Required Delivery Terms:
	DDP (INCOTERMS 2021)

	Important Note:

	1. Pencil Submissions: Bids submitted handwritten in pencil will be disqualified.
2. Bid Corrections: LRC reserves the right to correct any miscalculations on the bid form.
3. Payment Terms: Payment will be made via Fresh Transfer up to 45 days of receipt of invoice and items. VAT will be paid by cheque at the official LBP rate. 
4. Language Requirement: All reports and documents must be written in English.
5. Proposal Completeness: Ensure all required information is accurate and complete to avoid disqualification.
6. Proposal Evaluation: Proposals will be evaluated based on technical compliance, past experience, references, and financial considerations.
7. This RFQ  contains no contractual offer of any kind. Proposals submitted will be considered as offers and hence, LRC reserves the right to accept or reject any offer received.

	SUBMISSION DETAILS:

	Bids must be submitted via email by August 28, 2024, at 2:00 PM to:
Email: Rim.fares@redcross.org.lb 
Subject: RFQ#: MSS248/24 – Damp Diagnosis Services at Batroun Primary Healthcare Center

	THE FOLLOWING DOCUMENTS MUST BE SUBMITTED VIA EMAIL:
Documents should bear your organization’s official stamp and be signed by its legal representative.

	1.   Administrative Documents for Companies:
	1.   Administrative Documents for individuals: if any

	· Copy of company registration – (Ministry of Justice)
· Copy of tax registration (Ministry of Finance) 
· Copy of VAT registration (Ministry of Finance)      
· Official IBAN Document
· Completed, Signed, and Stamped RFQ Form
· Annex 1: Supplier Registration Form
· Annex 3: Signed and Stamped Terms of Reference 
	· Copy of ID or Passport
· Copy of Fiscal Number Registration:  If the individual does not have a fiscal number registration, LRC will deduct an 8.5% tax as per Lebanese law.
· Valid Personal USD IBAN
· Completed, Signed, and Stamped RFQ Form
· Annex 1: Supplier Registration Form
· Annex 3: Signed and Stamped Terms of Reference 

	2. Technical documents/information: 

	1. CVs of Key Staff: Curriculum Vitae of the staff who will be responsible for performing the diagnostics. This should include their qualifications, relevant experience, and roles within the project.
2. Staff Responsibilities: Clearly outline the task of each staff member involved in the project.
3. Sample Reports: Provide at least two anonymized reports of similar diagnostics to demonstrate expertise and ability to produce such reports.
4. References: Provide a minimum of three references for similar services previously provided. Include the names, addresses, telephone numbers, and email addresses of these references and a summary of the service provided
5. Technical Proposal: Address the scope of work, methodology, and approach as outlined in the RFP. Detail how you plan to meet the objectives and deliverables.

	3. Financial Documents

	Annex 2: Financial Proposal 



	ANNEX 3: TERM OF REFERENCE (ToR)
Subject: Damp Diagnosis in Batroun Primary Health Center

	
The Lebanese Red Cross seeks to invite your company to submit a proposal for the provision of diagnosis services for a water leakage issue in the Batroun Primary Healthcare center of the Lebanese Red Cross. 

A. Context

The Lebanese Red Cross (LRC) is the largest national humanitarian organization in Lebanon; it has 32 branches across the country and more than 7,000 active volunteers and members. LRC has 48 Emergency Medical Services (EMS) centers, 4 Dispatch centers operating the national medical emergency hotline “140”, 36 medical social centers, 5 mobile medical units, 33 youth clubs, 13 blood transfusion centers, 6 nursing institutes and 14 Disaster Management Units (DMU). 
In late 2023, a section of the Batroun Branch of the Lebanese Red Cross was renovated to accommodate the new Primary Healthcare Center. However, shortly after the construction was completed, issues with humidity and dampness were observed in several areas. The presence of moisture has prevented the Batroun Primary Healthcare Center from using the newly refurbished premises, thereby delaying the provision of services to the local and surrounding communities (as shown in the map attached to the link on page 4).

B. SCOPE OF REQUIRED SERVICES

1. Objective:
The main objective of these services is to conduct a compressive Damp Diagnosis which will allow eventually the usage of the new premises by the Batroun Primary Healthcare Center (PHC), to create the proper conditions for receiving patients, and providing services. 
Therefore, this service should comprise, definite sustainable and efficient proposed solutions to solve the damp problems.

2. Scope of work:
The scope of work of the selected consultant shall comprise the following:

2.1 Conduct a site visit, in order to collect the needed data, to map the damp, to record its extent, and to define its source;

2.2 Prepare and submit a comprehensive draft report which will:
a. Detail the site visits’ findings, mapping and recording the damp extent;
b. Define the damps’ types and sources;
c. Provide a clear explanation for damps’ root cause;
d. Recommend measures for corrective measures
e. Propose a comprehensive list of all possible solutions, with estimated duration, cost, pros and cons of each solution 

2.3 Present and discuss the draft report with LRC team

2.4 Prepare and submit the final report which will:

a. Integrate all the comments made during the presentation of the draft report.
b. Prepare a detailed description (BOQ) of the solution selected by LRC (estimated cost /solution), viability and estimated time for execution .
c. Detail the implementation of the selected solution for solving the damp problem.

2.5 Provide technical oversight and supervision of the repair works conducted by the selected contractor. Ensure that the works adhere to the proposed solutions and technical specifications outlined in the ToR.

2.6 Submit a final oversight report upon completion of the repair works, detailing the outcomes and confirming that the issues have been resolved to satisfaction.

C. DELIVERABLE SCHEDULE 

1. Draft report: The selected consultant shall submit the draft report three weeks after the engagement date (the signature of the contract, notification date).

2. Final report: The selected consultant shall submit the final report four weeks after the engagement date.

D. REPORTING AND LANGUAGE:

1. All reports should be submitted in hard copy format (2 copies) and editable digital format (2 copies).
2. All reports will include all supportive documents deemed necessary such-as: illustrations, calculation table, technical drawing, technical sheets…
3. All report should be submitted in English.
	 
E. ADDITIONAL DETAILS: 

The blueprint of the Primary Healthcare center and pictures of the leakage can be found on this link:
https://drive.google.com/drive/folders/1dbZEOP2JHrdjOBp75PGoYOrPnelUwOKc?usp=share_link 

F. REQUIREMENTS:

· A brief introduction of the firm (size, number of staff, related network firms, membership with a professional organization, organizational chart, experience, references)
· The CVs of the staff responsible for performing the diagnostics and the task of each one. This should necessarily include a structural engineer with prior experience in managing similar problems. 
· The firm should share in advance at least two anonymized similar reports to demonstrate expertise and ability to produce such reports 
· The firm should demonstrate sufficient experience and expertise in conducting such diagnostics. This includes showcasing past similar engagements by providing a minimum of three references to the provision of similar services (please provide names, addresses, telephone numbers and email addresses)
· The firm should be able to complete the diagnostics and issue the report within a period of one month from engagement date (the signature of the contract, notification date).

IMPORTANT NOTE:

Conflict of Interest: Please be advised that the company or entity awarded this consultancy for the damp diagnosis services at the Batroun Primary Healthcare Center will be ineligible to bid on any subsequent contracts or tenders related to the resolution and remediation of the identified damp issues. This measure is to ensure transparency and avoid any conflict of interest in the problem-solving process.












[bookmark: _GoBack]
	ANNEX 2: FINANCIAL PROPOSAL

	LRC TO COMPLETE
	BIDDER TO COMPLETE

	#
	SERVICE REQUIRED


	UOM
	QTY
	UNIT PRICE (USD)
Exclusive VAT 
	VAT 11%
	TOTAL PRICE (USD) 
Inclusive VAT

	1
	Site visit + submitting final report (Detailed implementation of the selected solution for solving the damp problem, and Recommend measures for corrective measures) 2.1-2.4
 
	LS
	1
	
	
	

	2
	Technical oversight and supervision of the repair works (2.5,2.6)
	Days
	1
	
	
	

	 TOTAL AMOUNT IN USD (TTC)  
	 

	The following is important information regarding this RFQ (Mandatory to fill):

	Supplier Expected delivery date: delivery date not meeting the Required Delivery Date Mentioned in The RFQ details may be disqualified.
	
	(Calendar) days

	Bid Validity Period:  Your Bid must be valid for the ‘Bid Validity Period as stated on the Request for Quotation Details. Bids not meeting the Bid Validity Period may be disqualified.
	
	(Calendar) days

	Supplier Payment Modality: bid not meeting the LRC payment terms may be disqualified (Cash not allowed)
	
	


I certify that I have read and understood the LRC General Conditions of Contract for the Procurement of Goods and the LRC Code of Ethics. I further certify that the above mentioned company has not engaged in corrupt, fraudulent, collusive, or coercive practices in competing for, or in executing, any Contracts.


Signed:          __________________________	Position: ______________________



Print Name: ________________________	Date: _______________________

[bookmark: _Toc459799306]Please stamp this Bid Form with your Company Stamp 













	
	ANNEX 1: SUPPLIER REGISTRATION FORM Please fill in this questionnaire in order to register. 

	1. NAME OF COMPANY:
	

	Mailing Address
	Full address:

	
	Country:

	Contact Person (s) 
	

	Telephone No
	Fax: 

	Email
	

	Website
	

	Owner(s) Name(s):
	

	
	

	Nationality:
	

	VAT Number
	

	Date of Registration of VAT
	

	2. ORGANISATION REGISTRATION: 
	Year Established:                          Under the laws of:

	3. SIZE OF BUSINESS
	No. of Employees:                         No. of Branches: 

	4. 
	No. of International Offices: 

	5. 
	Location of Factories: 

	6. 
	No. of Plants: 

	7. 
	No. of Warehouses

	8. AFFILIATED/HOLDING/ SUBSIDIARY COMPANIES: 
	Name                            Address                                     Nature of Affiliation
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