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Strengthening access to protection, participation and
services for women refugees, Internally Displaced People
(idps) and women in the host communities in lebanon

PROJECT PROPOSAL GUIDELINES

1 GENERAL INFORMATION SUMMARY
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2 DESCRIPTION OF THE ORGANIZATION (Half to one page max)

2.1 BACKGROUND OF THE ORGANIZATION , MISSION, VISION, OBJECTIVES

e Provide short history of your organization; when and how your organization was
established.

e What is the mission, vision statement and objectives of your organization?
e Briefly explain the main organizational activities, areas of work and projects.

e What is the organizational capacity —number of employees, volunteers,
supporters?

3 DESCRIPTION OF THE PROJECT/ACTION

3.1 PROJECT JUSTIFICATION
e Describe the specific situation in the country/region(s) in regards to the field of
your work; (include quantified data analysis where possible).

e Provide a detailed analysis of the problems to be addressed by the action and how
they are interrelated at different levels.

o Elaborate if there are any other activities undertaken at the local level that are
relevant for the project and describe how the action will relate to these and create
synergies with other organizations.

3.2 OBJECTIVES OF THE PROJECT

e What is the overall objective of the project; what would be the major contribution
of this project?

e What are the specific objectives of the project; what do you plan to achieve
concretely within the project period?

3.3 EXPECTED RESULTS

e What are the expected results and how will the action improve the situation of the
target groups and final beneficiaries by achieving them?
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e If the project is the continuation of a previous action, elaborate how it will build
on the results of this previous action.

3.4 DESCRIPTION OF THE ACTIVITIES AND ACTIVITY PLAN

e Describe each activity (or activity cluster) and the methodology to be
implemented to produce results and justify the choice of the activities.

e Please provide the exact number of the targeted beneficiaries per activity,
disaggregated by sex, age, and their background.

3.5 METHODOLOGY

Describe:

e The organizational structure proposed for the implementation of the action (who
will do what),

e The planned activities in order to ensure the visibility of the action (when
possible).

e The procedures for follow up, monitoring and evaluation (internal and when
planned external).

3.6 SUSTAINABILITY

Provide the information requested below:

e Explain how sustainability will be secured after completion of the action.

3.7 RISK ANALYSES

e Provide a detailed risk analysis and contingency plan. This should include a
list of risks associated with each proposed action, accompanied by relevant
mitigation measures. A good risk analysis will include a range of risk types
including physical, environmental, political, economic, and social risks.

3.8 ANTICORRUPTION POLICY
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e Does your organization have an anti-corruption policy? What are the main
measures to be taken to prevent corruption?

4 COOPERATION AND NETWORKING, ORGANIZATIONAL
SUPPORT

e Are there other groups/organizations/networks on national and local level that
work on the same issues and what are the modalities of cooperation with
them?

e Are there other donors /organizations that support your organization?

e Are there other donors/ organizations that support/contribute to this project?
Name:
Position:

Date:
Signature
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