NORWEGIAN CHURCH AID

\[/ actaliance

INVITATION TO TENDER
CaleUnall e:m'éﬂ 5402

<Name and address>

>0l giadl 5 any)

Date of issue: 15.05.2024
Dl

Tender no.: LEB-2024-009
slaall o3,

Contract title:

) o) sie

Solar systems for institutions

Closing date:
(e &)

28.05.2024 at 12:00 noon

For further information,
please contact the
Contracting Authority:
Juail A ¢ Glaglaall a4 3al
SBlail) Agay:

Norwegian Church Aid
Achrafieh, Zahrat al Ihsan Street,
facing Namat Beirut, Building
Smaha#3, first floor.

Contact:

NCA Procurement Department
Tel: +961 76 615 941

Email:
ncalebanonprocurement@nca.no

NCA INVITES YOU TO TENDER FOR SOLAR
SYSTEMS FOR INSTITUTIONS

Please find enclosed the following documents, which
constitute the tender dossier:

A —Instructions to Bidders

e Annex 1 A&B: Scope of work and technical
specification and DRWs for the works
(to be signed and stamped by the Bidder)

e Annex 2: Financial Offers for Lots 1&2
(to be completed by the Bidder)

e Annex 3: General Terms and Conditions for
Works Contracts
(to be signed and stamped by the Bidder)

e Annex 4: Code of Conduct for Contractors (to be
signed and stamped by the Bidder)

e Annex 5: Vendor Bank Verification Template (to
be completed by the Bidder signed and
stamped)

We request interested bidders to inform NCA
about their intention to participate in this tender
in writing on the following email

address: ncalebanonprocurement@nca.no
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In submitting an offer, the Bidder accepts in full
and without restriction the special and general
conditions including annexes governing this
Contract as the sole basis of this procedure,
whatever his own conditions of services may be,
which he hereby waives. The Bidders are
expected to examine carefully and comply with
all instructions, forms, contract provisions and
specifications contained in this Tender Dossier.

byl o 398 (909 Jalslly Gl jlall (3815 ¢ plall apaii Xie
3.9 oebulS Sal) 138 aSa3 3 Gaslal) elld b Lay dalall g Aalil
JIHD A9 ¢ Ay dualid) ciladid) Jag pd il Laga ¢ £ aY) 13gd
claal ey and cilpland) atia o a gl I3 can ga Lgie
13 plUanl) Cila & 53 ) gll Ciliual gall g Shnl) alSa g zlaill g
Agling Lgd Jeta
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A. INSTRUCTIONS TO BIDDERS
Glplaal) atial cilaglei -

Al Scope of Works )
The Works required by the Contracting Authority Jlas ¥ (UaiA 1.

are described in the Scope of work and technical | il gall y JleeYI 3Uai 8 48 om o 28l dga Ji (e 4 slladd) Jlac YY)
specification and DRWs in Annex #1 A&B. CA&B 1# Galal b e gue 5 Jlae SU il

The Bidder bears sole liability for examining with P . . . B}
appropriate care the Tender Dossier, including | = ¢ %=t &k sthaall cile aad o Bl posdll oa 5 cllaal pie dany
those design documents available for inspection, | Y #sise Saslas e Jpanlly ¢ panill Laliall ppeail G, b 3
and for obtaining reliable information with respect | e JSEY) e IS5 gl i a8 il el 33 5 Ja s il waen 5 sl (3lai
to any and all conditions and obligations that may A o ¢ ellaall ptia plas Al 3 JlaeY) 3855 ol eUnall dagda i il
in any way affect the amount or nature of the | _sciey) i slaa¥yl Gulad e o jall dlie Jpanis Adllae o 8 kil
tender or the execution of the Works. In the event | ~ e daa sall clnall psia il 5
that the Bidder is successful, no claim for alteration
of the proposal amount will be entertained on the
grounds of errors or omissions in the obligations of
the Bidder described above.

The subject of the contract is the provision of A Jlae Y a5 26all 138 (e (gimsal) )
Works for the following:

Maison de repos-Ozanam Batroun North 6MX7+WPM
Lot 1 Al Najda Al Shaabia Medical center Kfar Saroun North 7RWIJ+FXR
Al Zahraa Medical Center Jabal Mohsen North 34.444984,35.857231
Saint Paul Medical Center Sheikh Taba Akkar 34.536819,36.079811
Jinishian Center Burj Hammoud | Mount Lebanon | 33.891254,35.539383
Lot 2 Abaad GBV Center Labweh AL hermel 34.194733,36.348206
Al Younbouh Jounieh Mount Lebanon | 33.988884,35.650227
Oum El Nour Sehaile Mount Lebanon | 33.964314,35.662701

The works to be executed are for use by the . ey e <
Contracting Authority in its Program in Lebanon. b il Al plasiny 485 e il Juae Y]

bl (A el

The works are described in more detail in the Scope of il gall s Jae Y Gl 3 Jaaliil) (e 3 e Jlac ) Ciuag
work and technical specification and DRWSs in Annex A&B i# salall 8 e s 1 5 Jlae SU 2l
#1 A&B. ” )

The tender is divisible. The Bidder may submit a (A sana) adgal plae apali G jlall ¢Sy g A il AL Lablial
tender for one or more locations (lots). .S gl aalg
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e Time Schedule
The implementation duration should not exceed 25
calendar days for each location (lot).

For the bidders who are interested in participating in
more than one lot, they should commit that the
implementation work will be completed for all
participated lots in 25 days, meaning that the work
should be conducted in parallel to all awarded
locations.

e Specifications
The supplies and works must comply fully with the
technical specifications set out in the tender dossier
(Scope of work and technical specification and DRWs
in Annex #1 A&B.) and confirm in all respects with the
gquantities, models, samples, measurements, and
other instructions.
Deviations from the specifications may be considered
only if deemed to be in the best interest of the
Contracting Authority.

A.2. Cost of Tender

The Bidder shall bear all costs associated with the
preparation and submission of the tender and the
Contracting Authority will in no case be responsible or
liable for these costs, regardless of the conduct or
outcome of the tender process.

A.3. Contractual Conditions and Clarification of
tender documents

The terms and conditions of the Contract which will be
entered into between the Contracting Authority and the
selected Bidder will be those contained in the Contract
together with the General Terms and Conditions for
Works Contracts attached as annexes to this Tender
Dossier.

Bidders may submit questions in writing at the latest on
the date specified in the timetable in article A.4,
specifying the tender no. (LEB-2024-009), and the
contract title. Information regarding the interpretation of
this Invitation to Tender must be requested in writing to
the Contracting Authority’s e-mail:
ncalebanonprocurement@nca.no

Bidders are not allowed to approach the Contracting
Authority for verbal clarification.

Any clarification of the tender dossier given by the
Contracting Authority will be submitted to all Bidders at
the latest on the date specified in the timetable. If the
Contracting Authority provides additional information
on the tender dossier, such information will be sent in
writing to all other prospective Bidders at the same
time.

Any prospective Bidder seeking to arrange
individual meetings during the tender period with

@l dsaall e
(Ao sana) & ga JSI Va5 e g3 25 2l 3 ) slati VT g

A sane (o ST 3 AS Ll 8 e ) ) (im g sl cadial Al
ol sy 25 s e sanall gpead il Jlae | alaily o) 5V agale
Lo i i A @8 gal) maen e (531500 b O g Jaall

Cldalgall o
(o8 830 sl Agiall i) sl e Lalas Jae Y1 5 ) sl (381 535 of
(s e sas )l 5 Jlae U Aial) laal gall 5 Jlae V) (3lai) ¢laall Cale
kel s Gkl e a5l gaen e 38155 O s (AKB 1# Gl
AV Cilalaill s el g cliall

o i) 13 Y] il sall e LAY Vs &l ey Y
ailaiall dgall dalias

il A2,
0385 s elaall i 5 alacly Adag yall CadISH) s (ajlall Jaay
sy (ISl 03 (e A gpne J) ) (e Jla sl 3a8laial) Agal)
Aafliall dlee dai ol gl e laill

dabliall (3l L) Apablat Jag i A3,
pdia s Balaiall dgall G 4l o) s (s il A8 5 da gy () S
ASaY g oy il ) ABLaYL dial) 85,05l ells b lasall elasl)
130 sl Cile il oS 488 pal) Jarl) 3 giad dalall

(8 2l oliadl ac ga 8 Aglad Al a5 CileUnall adial gy
Jaxll u\)&) ;LL:J‘ €§J .\:\_\;3 el A_4T>AL4” ‘55 g;—““)“ d})ﬂ\
Boeall sda iy Ailaiall Cile slaal) Gills ay (LEB-2024-009)
Jea¥! e ailaill dga () Jai¥) Jspmne ) WS ol Unal) ool
ncalebanonprocurement@nca.no: Ml

le Jpanll 8l dga ma doal 5illy lelanll adid sy ¥
i n

e () Al a2l dga U8 (e adie glhanll Cild) a3 gl
13 st 0 Jsandl g sl gy il b oLl a ga (S (prailiall
238 Jlu ) o ¢olaall Cile g Apilia) e slaa 2laill dga Caedd
ol 8 0 AY) Calainall CileUaall atie paen ) GUS e gladl)
<l

clelaial i 5 ) (A Jaina sloe atha i saiad g
dalile i gl / g Ba8latiall dgal) aa Laf glaad) 5 538 DA 4o
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either the Contracting Authority and/or any other
organization with which the Contracting Authority
is associated or linked may be excluded from the
tender procedure.

A.4. Planned timetable

The Contracting Authority reserves the right to alter the
dates and times in the following timetable, in which
case all Bidders will be informed in writing and a new
timetable will be provided.

s 120 o g A ya i BaBlatal gl g i 5 s )
slandl

el dsaadl A4

el daall (B gl 5 oyl sill ks G Gally il dga Jading
ity LS ClelUanll adie gaen ¢ U A Allall 238 5 o U
2 e ) a6

Date Time
Site Visit for Lot 1 21.05.2024 09:00
Site Visit for Lot 2 22.05.2024 09:00
Deadline for request for any clarifications from the
Contracting Authority 23.05.2024 16:00
salaial) dgall e claliay) ol callal ac 5o A
Last date on which clarifications are issued by the
Contracting Authority 24.05.2024 16:00
salaiall dgall Ji (e cilaloary) jlaaY de g0 AT
Deadline for submission of tenders (closing date) )
(GIENN s ) sl i) gl s sal 28.05.2024 12:00 Noon
Tender opening session ua s all i & )i 28.05.2024 13:00

All times are in the time zone of Lebanon .ol (& saixall cud gilly A 1o gall aan

If there is any modification in the above-mentioned dates, an e-mail will be sent to all participants with the

updated dates.

:\.JAAAH@J\)ﬂhuﬁ)@\&.&;é}@})ﬁjiﬁ}d@)]?ﬁyﬂsbkiﬁ)}i.\d‘@J\)ﬂ\sﬂdguﬂdiétmu&\dj

A.5. Eligibility and qualification
requirements

Bidders are not eligible to participate in this
procedure if they are in one of the situations listed in
article 59 of the General Terms and Conditions for

Works Contracts.

Bidders shall in the Technical Offer attest that they
meet the above eligibility criteria. If required by the
Contracting Authority, the Bidder, which tender is
accepted shall further provide evidence satisfactory
to the Contracting Authority of its eligibility through
certificates issued by competent authorities in its
country of establishment or operation, or, if such
certificates are not available, through a sworn
statement.

Salill s Aday) cilllia A5,

3] 3 )5S 13 6l paY) 13 b A8 HLi) iUl edial 3oy Y

Y 3 el alad) ASa Y5 da g 28 (4e 5O Balall & da el YA

e ()58 sy gl elaall a5 23 sai 8 ellanll cedie 2y O o
¢ slaall adie e Cany balaiall Agall culla 13 o3lef 5 ) Al AlaY)
oo Balaiall dgall Ay yall AV (e 3y jall aai ¢ plaadl J 5 a3 (53
oanlil) aly 8 Aaial claludl e 3 jaball clalgdll JDA e aial
Calae Gl JOA (e ¢ Aalie Clalgill oda (S5 a1 13) ¢ sl ¢ Jgiall
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Bidders are also requested to certify that they
comply with the Code of Conduct for Contractors.

To give evidence of their capability and adequate
resources Bidders shall provide the information and
the documents requested in the tender dossier.

A.6. Exclusion from the award of contracts
Contracts may not be awarded to Bidders who,
during the procurement procedure:
(a) are subject to conflict of interest; and/or
(b) are guilty of misrepresentation in supplying
the information required as a condition of
participation and eligibility in the tender
procedure or failure to supply this
information.

A.7. Language of Tenders

The tenders, all correspondence, and documents
related to the tender exchanged by the Bidder and
the Contracting Authority must be written in English,
supporting documents and printed literature
furnished by the Bidder may be in the English or
Arabic language.

A.8. Documents comprising the Tender
The Bidder shall complete and submit the following
documents:
e Annex 1 A&B: Scope of work and technical
specification and DRWs for the works
(to be signed and stamped by the Bidder)
¢ Annex 2: Financial Offers for Lots 1&2
(to be completed by the Bidder)
e Annex 3: General Terms and Conditions for
Works Contracts
(to be signed and stamped by the Bidder)
e Annex 4: Code of Conduct for Contractors (to be
signed and stamped by the Bidder)
e Annex 5: Vendor Bank Verification Template (to
be completed by the Bidder signed and
stamped)

The following documents shall in addition be
submitted with the tender:

e Valid company registration 2024 specialized
in Engineering and/or Construction (should
be in a relevant field (construction etc)).

e The company owner or company director's
ID/ Passport

e Bank account details.

e Letter for confirmation from the bank
showing the account holder’s name.

e Annex #3 - General Terms and Conditions
for Works Contracts (signed and stamped)

e Annex #4 - Code of Conduct for Contractors
(signed and stamped)
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e Annex #5 vendor bank verification template
(signed and stamped)

e A timeline shows the maximum period to
execute all the works, Per location.

e Annex 1 A&B: Scope of work and technical
specification and DRWs for the works
(signed & stamped)

e Relevant experience proof based on the

nature of the work: Past Contracts,
Handover Notes, Completion reports, and
References

e Site visit confirmation
e Written commitment to deliver the work
within 25 calendar days

Any other relevant information that should be made
known to the Contracting Authority.

A.9. Financial Proposal

The Financial Proposal shall be presented as an
amount in United States Dollar (USD) in the Annex
#2 A&B, of this Tender Dossier. The remuneration of
the Contractor under the Contract will be according
to the financial proposal.

The Bidder will be deemed to have taken full account
of all requirements and obligations, whether
expressed or implied, covered by all parts of this
Tender Dossier and to have priced the items in the
Bill of Quantities accordingly. The amount must
therefore include for all incidental and contingent
expenses and risks of every kind necessary to
construct, complete and maintain the whole of the
Works in accordance with the Contract. Unless
separate items are provided in the Bill of Quantities,
rates and sums include all costs involved in the
various items in the Bill of Quantities. The item
descriptions given in the Bill of Quantities will in no
way limit the Contractor's obligations under the
Contract to provide all the works described
elsewhere. Notwithstanding any limits which may be
implied by the wording of individual items, the
amounts entered will be deemed to be works that are
complete in every respect.

A.10. Validity

Tenders shall remain valid and open for acceptance
for 30 days after the closing date for the submission
of tenders.

Before the expiry of the original tender validity
period, the Contracting Authority may ask Bidders in
writing to extend this period. Bidders that agree to do
so will not be permitted to modify their tenders. If they
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refuse, their participation in the tender procedure will
be terminated.

A.ll. Site visit

The Bidder shall visit and examine the site of the
works and its surroundings for the purpose of
assessing, at his own responsibility, expense and
risk, factors necessary for the preparation of his
proposal. The Bidder shall arrange with the
Contracting Authority the granting of permission to
enter upon the site, for the Bidder's individual
inspections.

We invite you, together with the other Bidders, to visit
the Sites of the works, according to the table in
Clause A.1 knowing that this visit is mandatory.

For Lot 1: the site visit will be on Tuesday
21.05.2024 at 09:00 A.M. at Maison de
Repos/Ozanam and then proceed with the
engineer to the rest of the sites.

For Lot 2: the site visit will be on Wednesday
22.05.2024 at 09:00 A.M. at Al Younbouh/Jounieh
and then proceed with the engineer to the rest of
the sites.

A.12. Laws of country of works’ execution
By submitting his/her proposal the Tenderer is
deemed to have knowledge of and to have taken into
consideration all relevant laws, acts and regulations
of Lebanon that may in any way affect or govern the
operations and activities covered by the proposal
and the resulting Contract.

A.13.

date
Proposals must be received at the address
mentioned on the front page in a sealed envelope
not later than the closing date and time specified on
the front page. and time specified in the timetable
article A.4. Any tenders received after that time will
not be considered.

Submission of tenders and closing

Offers shall be submitted in a sealed envelope
containing three sealed envelopes:

1. Legal Envelope: Contains all the legal
papers which are:

A. Valid company registration 2024
specialized in Engineering and/or
Construction.

B. The company owner or company
director's ID/ Passport

sl 305 ALLL.
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C. Annex #5 vendor bank verification
template (signed and stamped)

D. Letter for confirmation from the bank
showing the account holder’s name.

E. General Terms and Conditions for
Works Contracts (signed and stamped)

F. Code of Conduct for Contractors
(signed and stamped)

G. Written commitment to deliver the
work within 25 calendar days

2. Technical Envelope: Contains all the
technical documents, which are:

a. Work Plan with timeline
presenting the maximum period to
execute all the works.

b. Annex 1 A&B: Scope of work and
technical specification and DRWs
for the works (signed & stamped)
for confirming the commitment to
the NCA technical requirements.
List of references.

Proof of years of experience

e. Proposed Materials and
Compliance with requested
specifications

f. CVs and company organization
chart

g. Planning and methodology

h. Sample shop DRWs and
calculations.

a0

3. Financial Envelope: Contains Annex#2 -
Financial Offer per Lot, signed & stamped.

All envelopes should be non-transparent and
must be tightly closed with the company's stamp
on the envelope closing area. Offers that are not
following the submission instructions, may lead
to disqualification from the process.

No tender may be changed or withdrawn after the
deadline has passed.

A.14. Tender opening and evaluation

Bidders are invited to attend the tender opening.
Bidders are requested to advise the procurement
department, at least one day in advance of the
tender opening if they will attend.

The tender opening will take place at the NCA
Lebanon office at the time and date specified in
article A.4. Bidder’s representatives who are present
shall sign a register indicating their attendance.

(Ao sidn 5 A 50) Jlac Y1 3 gl Aalall QlSaYI g las yill -
(258 093 25 DA Jlae¥) 3di ol asls ¢

Dt s Aasthaal) 4l (3590 e e (g omg 1Al BN 2

35 (5 gl Baal) g i) Jsin g Jac e
PSP EIN

Al lial gall 5 Jlae Y1 Gl # AGBL: Galdll -
(Ll acing 5 4nd 5 O ang) il gus 5 Jlee DU
i€ (sl Ralanal Al clllaially o) Y1 Sl ¢
(>3 A

Aol i okl e

A stlaall Gl sally Liilan 5 dadiall 2 sall

el S IS 5 gl )

Angiall g il 2

blialls jaidl Clagu ) e die -2

2@)&@\&&\@):1\&5@;}33@&\&)&1\ 3
p58a g ad ge Ao gana S

feo plSaly ABlha ¢ o ¢ g ARG & Cig B aan (1985 O
Clagled a8 Y A g ) Gl () dBhaia o 484 A3A
by yidial) e daiial) J) gag 4B Al

@@\x}d\;@lm;&cg\mj\)ﬁﬂ)ﬂy

dayli g sl 738 A 14,
OSN3 elard) 8 e JBY) e aal s 50 O ¢ Juai¥l U5

) i€l (gl aliia Aaliie i b sUnall i s
shias Aoy A4 33kl G ppdasall gyl g cad ) 8 ol
Mmoo dy da o @l il o palall aa el

9/12



NORWEGIAN CHURCH AID

\](J actaliance

At the tender opening, the envelope opening process
will be presented. It's not mandatory for bidders to
attend the opening session. No discussions will be
entered into between the Bidders and the
Contracting Authority at this stage.

After the tender opening process, the evaluation
committee will conduct the administrative and
eligibility check according to the requirements
presented in clause A.8 of this document.

The evaluation method will be the quality and cost-
based selection. A two-stage procedure shall be
utilised in evaluating the Bidders: a technical
evaluation and a financial evaluation.

Tenders will be ranked according to their combined
technical (St) and financial (Sf) scores using the
weights 70% for the technical proposal; and 30% for
the offered price. Each proposal’s overall score shall
therefore be: St X 70% + Sf X 30%.

Technical evaluation

For the evaluation of the technical proposal, the
Contracting Authority shall take the following criteria
into consideration:

- 15 Points: for the References: 3 points for
every reference relevant to the scope of work
of the current bid/15 points for 5 and more
relevant references.

- 15 points: for the Years of experience in
construction and rehabilitation: Minimum 5
Years of experience in the solar field in
designing and implementing solar systems for
institutions, preferably social and health
centres, 5 points for 5 years of experience, +2
points for additional each year of experience.

- 25 Points: Proposed Materials and
Compliance with requested specifications,

o including panels, inverter, cabling, circuit
breakers and fuses, protection elements,
warranties, the contractors must comply with
all requirements and specifications. (Pass or
fail).

- 15 Points: CVs and company organization
chart, CVs of Electrical, mechanical, and
structural engineers that will be working on the
project. They should have similar proven
experience, should be registered in the
syndicate of engineers, training and certificates
are plus etc. (will lose 5 points for every
missing CV or for any CV that doesn’t fit the
requirements).

- 20 Points: Planning and methodology, project
planning and method statement and time
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schedule for the project
implementation/workplan,10 points for time
schedule,10 points for method statement.

- 10 Points: for Sample shop DRWSs and
calculations, 5 points for Sample structural and
electrical shop drawings, 5 points calculations
for similar projects.

Missing any of these criteria will make the company
fail.

Financial evaluation

Each proposal shall be given a financial score. The
lowest Financial Proposal (Fm) will be given a
financial score (Sf) of 100 points. The formula for
determining the financial scores shall be the
following:

Sf =100 x Fm/F, in which

Sf is the financial score.

Fm is the lowest price and

F is the price of the proposal under evaluation

Deviations from the specifications may be
considered if deemed to be in the best interest of the
Contracting Authority.

Tenders determined to be administrative eligible and
technically compliant will be checked by the
evaluation committee for any arithmetic errors.
Where there is a discrepancy between the amounts
in the figures and words, the amount in words will
govern. Where there are discrepancies between the
unit price and the line-item total, derived from
multiplying the unit rate by the quantity, the unit rate
as quoted will govern. If a Bidder refuses to accept
the correction, his tender will be rejected.

A.15. Award of Contract

The Contracting Authority will award the Contract to
the Bidder who appears to have the capability and
resources to carry out the Contract effectively, which
has been determined to be substantially responsive
to the documents of the Tender Dossier and which
has obtained the highest overall score.

The Contracting Authority may, at its discretion, take
into consideration environmental/ sustainability
considerations e.g., if materials are locally produced,
if solar power is offered, if the items are
environmentally friendly packed, if spare parts and
service are locally available, if the items are
recyclable.

A.16. Signhature and entry into force of
the Contract
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Before the expiration of the period of the tender
validity, the Contracting Authority will inform the
successful Bidder in writing that its tender has been
accepted and inform the unsuccessful Bidders in
writing about the result of the evaluation process.
Within 7 days of receipt of the contract, not yet
signed by the Contracting Authority, the successful
Bidder must sign and date the contract and return

it.

If the successful Bidder fails to sign and return the
contract within the days stipulated, the Contracting
Authority may consider the acceptance of the tender
to be cancelled without prejudice to the Contracting
Authority's right to claim compensation or pursue
any other remedy in respect of such failure, and the
successful Bidder will have no claim whatsoever on
the Contracting Authority.

A.17. Cancellation for convenience

The Contracting Authority may for its own
convenience and without charge or liability cancel
the tender process at any stage.
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A.18.

Please fill the below reference table, as NCA may conduct a reference check to the shortlisted bidders.
Cpotal) g pall (el oaa e pand ol ol NCA a8 Cuns colial (oan pall Jsoall eda (2

Contact

Comﬁzr;gélNGO Person E-mail nzrr]r?l:?eer C-I;)ynpt?aocft Contract Value

A AU wadddl Jigwall oo e " , dal) dad

Aalaiall/As &) aul Jeal ciilgl) a8, Sl £ g8
SIGNED BY: 108 (e By
Name of the company: A8 3l s
Address: 10 saall
Telephone No. el 8
Email: s Jaa!
N f : T
DZ{Z? of contact person el i) ey pasall ]
SIGNATURE AND STAMP: spadl g & il
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