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CALL FOR PROPOSALS FOR THE YOUTH LITERACY, 
NUMERACY & LIFE SKILLS PROGRAM (YLN); GUIDELINE 
FOR APPLYING ORGANIZATIONS 

The American Near East Refugee Aid (ANERA) in Beirut is calling for Proposals for its 

Literacy, Numeracy and Life Skills program to be implemented as soon as possible in 2018 by 

local actors in Lebanon as per the detailed program description below. Interested local actors are 

encouraged to apply for this opportunity by completing the attached application and budget 

template. The deadline for the submission of Project Proposals is COB 5th of February 2018.  

Completed application, budget template, and all required documents should be sent to 

grants@aneralebanon.org. 

A. Background and Rationale of the Youth Literacy, Numeracy and Life Skills 

Program 
 

The situational analysis of Lebanon estimates nearly one million vulnerable youth (400,000 Syrian 

refugees, 150,000 Palestinians and 444,000 Lebanese) face many vulnerabilities and risks.  

Assessmentsi have shown youth-focused programs are few, and do not meet the needs of this target 

group—who often fall between the cracks of primary education support and livelihoods programs 

for heads of household.  Ninety-five percent of non-Lebanese youth are not enrolled in any 

type of education. By having dropped out and/or entered the job market, they will likely not return 

to education and suffer lifelong consequences of poverty, seclusion and marginalization. 

 

Obtaining a sufficient level of literacy and numeracy can significantly improve many life factors 

for out-of-school youth, including developments in their social life, education and career prospects. 

The ability to effectively read, write, and interpret information plays a key role for out-of-school 

youth to seek employment opportunities and opens doors for higher-paying, more stimulating and 

rewarding careers.   

 

The modern workplace demands a workforce with increasingly competitive skills, urging youth to 

build their language, literacy and numeracy skills for a fair chance to employment.  

 

To that end, ANERA’s Literacy, Numeracy and Life Skills program, in partnership with UNICEF 

aims at building the capacities of out-of-school youth to gain the fundamental skills that will 

contribute to their development and employability readiness.   
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B. Program Description 

I. Objective 
The objective of the “Literacy, Numeracy, and Life Skills Program” is to support refugee and non-

refugee youth (ages 14-24 years) who have been out-of-school for two years or more, to develop 

their work readiness skills and knowledge through literacy, numeracy and life skills as a corner 

stone to make their transition into vocational training, employment, and/or going back to school a 

positive and valued experience. 

 

II. Target Beneficiaries:  
 Youth who are out of school for two years or more. 

 Youth who are seeking employment and want to improve their practical and 

theoretical skills 

 Youth who want to go back to school and need support in their gap years  

 Youth previously enrolled in ANERA’s programs and are eligible for higher levels of 

training  

 Ages: 14-24 years old 

 Nationalities:  

 Syrian (Syr) 

 Lebanese (Leb) 

 Palestinian Refugees from Lebanon (PRL) 

 Palestinian Refugees from Syria (PRS) 

 Others (including Iraqis, Egyptians, etc.) 

 Gender: Males & Females 

 Inclusion of youth with disabilities and special needs are particularly welcomed 

 Geographic Locations: Should be from the targeted Locations in the regions of Akkar, North 

T5, Bekaa, Mount Lebanon, South and Nabatiye. The specific targeted localities in each 

region can be found in attachment “list of targeted Localities”.  

 

III. Curriculum:  
ANERA has designed a level-based modular curriculum for each program topic that will be 

implemented by selected organizations. The levels are:  

 Basic Literacy and Numeracy (BLN): Level 1 & 2 

 Advanced Literacy and Numeracy (ALN): Level 3 & 4 

 Functional Literacy and Numeracy (FLN): Level 5, 6 & 7 

The distribution of subject matters will depend on the level, youth capacity and educational 

needs, noting that 48 hours of life skills are mandatory.  

Due to the growing demand for English language, a concentration will be given to English 

language learning as a priority. Additionally, computer courses can be given if the center is 

equipped with an IT class and resources. 
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Course Specifications:  Each course should not exceed 168 hours of classroom learning, 

covering 120 hours of: 

 Literacy: Arabic/English 

 Numeracy: Math  

 IT skills    

 48 hours of Life Skills (mandatory)   

 

Course plans: Detailed schedules and course plans should include:   

 The number of planned courses during 2018, noting that up to two intervals can be 

planned.  

 The distribution of subject matters of each course. For example, Course 1 will be 90 

hours of English, 30 hours of Math and IT, and 48 life skills; Course 2 is 80 hours of 

English, 15 hours of Arabic, 15 hours of Maths, and 48 hours of Life skills.  

 Demonstrate that choice of subject matter is based on youth needs and educational levels.  

 Each class should comprise of 18-20 students to maximize efficiency and structure.  

C. Eligible activities include (but are not limited to): 

I. Outreach Activities:  
The goal of awareness and outreach activities is to increase knowledge of the program and 

services offered among potential beneficiaries, stake-holders, and the community itself. Outreach 

activities are critical at the beginning of program implementation to identify the 

beneficiaries with the highest need, and help motivate them to enroll in the program. Effective 

outreach activities include, but are not limited to: 

 Door-to-door visits conducted by youth volunteers to target beneficiaries (peer to peer). 

 Focus group discussions with out-of-school youth to collect relevant information, knowledge 

and insights. 

 Coordination and collaboration with stakeholders and partner organizations. 

 Promotional/Informational material about the project to be distributed in key locations 

(community centers) by outreach volunteers. The material should highlight the study 

offerings—that it is free of charge, safe transportation is provided, as well as student 

stationary and one meal/day. 

 Awareness and outreach regarding the value of formal and non-formal education in the 

targeted communities by using different yet complementary mediums to spread the message 

positively   

 A second round of outreach to ANERA's previous beneficiaries: it is important to outreach 

beneficiaries who were already enrolled in Literacy and Numeracy classes in 2017 as these 

can benefit from more advanced levels of these courses. They can also play a primary role as 

peer-to-peer advisors or outreach volunteers. Outstanding achievers can be targeted as key 

influencers in their communities in order to motivate newly registered youth. 
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Applying organizations should have a clear outreach activity plan, describing what they intend 

to do, with a comprehensive description of the profile of targeted youth. 

 

II. Selection of Beneficiaries 
An important prerequisite for the success of the program is the selection of relevant 

beneficiaries. Applying organizations need to describe their selection process that includes a one-

to-one interview with potential applicants that will help the organization understand the: 

 Personal information, educational background and primary drivers that led youth to drop 

out of school.  

 Youth expectations for enrolment, their challenges and limitations. As many youths may 

be working and may require classes to be held in the afternoons or weekends. 

The above information will provide valuable insights whether the candidates fit the selection 

criteria of targeted beneficiaries (see target beneficiaries above), and to design courses that 

address youth’s expectations and needs.  

III. Planning Course Delivery; Minimum Requirements and Allowable Costs.   

Teaching Methods and Choice of Tutors  

As this program falls under non-formal education, active learning and participatory methods of 

teaching should be used throughout the courses to ensure youth engagement in all program 

activities. Applying organizations can use the following teaching methods:  

 Educational Games and Simulations  

 Experiments  

 Field Trips or Tours 

 Role-playing  

 Group Discussion and Questioning  

 Debates 

 Brainstorming  

 Presentations  

Furthermore, eligible tutors who will be responsible for delivering the program to youth 

should have the following qualifications: 

 Commitment to the participatory learning methodology. 

 Previous training in student centered methodology. Priority is given to tutors who were 

previously trained by ANERA.   

 Preferable to have a university graduate degree in Education or in one of the subjects 

taught, or an equivalent of a minimum of 2 years of teaching experience in a specific 

subject matter. 

 Have good communication skills, problem solving approaches, and a high level of energy 

using active learning methods and activities based teaching. 

 Demonstrate experience of relevant curricula thoroughly. 

 Previous work experience with children or youth. 
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 Allot one subject per tutor only.  

 

Applying organizations should share a list of planned/potential tutors with ANERA including 

copies of their CV’s demonstrating that they comply to the requirements listed above.  

 

Allowable costs: Based on years of experience, tutors' fees may range between 7$-8$ per 

hour.  

Learning Material:  

Awarded organizations will be provided with an electronic copy of the ANERA designed 

learning material for each subject matter, including:   

 

 Teachers instructions 

 Activity sheets 

 Books per level (teacher book and student book) 

 Placement and exit test  

Awarded organizations are expected to: 

 Commit to applying the ANERA curricula 

 Transparency in sharing problems encountered during implementation with ANERA staff. 

 Perform placement tests to all applying youth. 

 Placing students in their appropriate levels. 

 Ensuring that all students have copies of the course material. 

 Performing exit exams for all students. 

 

Allowable cost: Cost of photocopying learning material needed  

 

Student Stationary:  

ANERA expects each awarded organization to provide each student with a stationary kit of 

optimum quality. The choice of suggested kit is dependent on the choice of subject matters 

chosen. If the applying organization chose to teach only languages, then they should choose the 

basic kit. If Math is chosen as a subject matter, then the full kit should be provided to youth. 

Below is the content of suggested kits. 

Minimum requirements of the full stationary kit are:  

 3 x Ballpoint Pens (2 x Black & 1 x Blue)  

 1 x Sharpener,  

 4 x Pencils,  

 self-centering compass,  

 15cm ruler,  

 180-degree protractor, 

  45 & 60 degree set squares,  

 1 x pencil eraser 
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Minimum requirements of the basic stationary kit are:  

 3 x Ballpoint Pens (2 x Black & 1 x Blue),  

 1 x Sharpener,  

 4 x Pencils,  

 1 x pencil eraser 

 

Applying organizations are expected to include the specifications and details of the 

stationary kit they plan to procure and distribute to students in the application, and the 

budget.  

Additionally, ANERA will be providing to awarded organizations, school and hygiene kits to be 

distributed to all enrolled students.   

Physical environment  

 Students need to be in a positive environment that ensures safety and hygiene standards are 

suitable. The basic requirements for classrooms are: Well lit, ventilated and hazard free. 

 Have individual desks that can be rearranged and should be comfortable 

 Have a blackboard or whiteboard 

 Have heaters/fans as needed. 

 To the extent possible, the planned classrooms should be designed so that they are noise free 

to avoid distraction to teaching and learning. 

 The room color to be white to avoid distraction. 

 Availability of outer door space where students can enjoy outdoor activities 

 

Water, sanitation and hygiene facilities should also be in compliance with ANERA’s       

standards and include: 

 The availability of at least one toilet with minimum hygiene Cleaning services that ensure 

maintenance of hygiene standards 

- Soap and toilet paper 

- Availability of safe running water 

 

 Availability of clean drinking water for students and center staff. 

 

Applying organizations are expected to provide a description of their facilities and their plan to 

ensure compliance to the above minimum standards. Organizations are expected to provide a 

detailed description of their available facilities and plan to address any gaps. Priority in selecting 

organizations are those who have an optimum environment to accommodate the courses.   

Allowable costs:  

 Running costs needed to ensure a clean and hygiene environment including cleaning 

services and material such as soap, cleaning material, toilet paper. 

 Cost of clean drinkable water. 
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 Any modification needed to ensure access of persons with disabilities such as ramps, rails, 

etc. 

 Gaps in necessary students’ desks/chairs such as replacements of broken chairs/desks. 

 Any renovation and/or action that addresses hazardous environment.  

 

Transportation:  

Applying organizations need to plan to provide youth attending the planned courses with safe 

transportation to and from their homes as needed. The need for transportation is based on the 

distance between the residence of targeted beneficiaries and the center. Each organization is 

expected to have a transportation plan based on the needs of each group of youth. Two 

modalities may be selected as follows: 

 Arrange transportation through subcontracting a bus: the organization may subcontract a 

driver with a bus to pick up the youth from and to their homes.  

 Before subcontracting the driver and the bus, awarded organizations need to ensure that 

the bus and driver have legal driving licenses and needed insurance, and that they commit 

to ensure safety of youth.  

  

 Transportation stipend: each student will be paid a transportation stipend on a daily or 

weekly basis and they in turn will arrange their own transportation. This modality is only 

allowable for older youth.  

Meals:  

It is well known that healthy eating improves performance at school. To this end, ANERA 

proposes applying organizations to include one healthy meal for each day of the course. A 

sample of a healthy meal may include a baked thyme rolls, cheese or labneh sandwiches, fruits, 

milk, dried fruits, and juice 

 

Applying organizations are encouraged to relay healthy eating messages to youth and to provide 

a suggested meal plan and its related cost throughout the planned courses.  The cost of a snack 

should not exceed $1 per person per day. 

 

Venue support 

Each partner is expected to have a plan for the venue support listing the needs of the center that 

ANERA will be covering partially or fully, based on the number of suggested courses and the 

number of youth participating in the program.  

Under this budget line, the following costs are permissible: 

 Part of the electricity fees. 

 Part of the water fees. 

 Part of the rent of the center. 

 Material needed for the center. 

 Part of the salary of an administrative or coordinator assistant. 

https://www.kumon.co.uk/blog/studies-show-diet-can-affect-school-performance/
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D. Motivational Activities 
One of the indicators of success of the Literacy, Numeracy and Life Skills program is the 

retention rate of participating youth in the program. To increase chances of youth retention in the 

program and maximizing benefit, participating organizations need to demonstrate commitment 

and willingness to involve youth in the full program cycle. These include, but are not limited to 

the following: 

I. Involve youth from the beginning of the program  

To increase their motivation and learning, youth need to understand all the details of the program 

and be given the opportunity to ask questions and share their opinions. Applying organizations 

need to be committed to sharing and discussing all components related to the program including: 

Objectives and learning outcomes.  

 Pathways that can be available to youth once they complete the course successfully. 

 Importance of attendance to get the certification and benefit from course. 

 Length of course, schedule, and timings.  

 Course offerings namely mode of transportation, meals, stationary, books, etc.  

Applying organizations need to plan a participatory session on the first day of the course and 

commit to share the agreed on course details and rules in written format with all students. 

II. Involve Youth Parents and/or Care Givers 

Involving youth’s parents and/or care givers in the program will help increase their awareness 

about the importance of education and provide helpful information on how to increase their 

children’s enthusiasm towards education. A minimum of one session should be planned per 

course. Ideas for topics to be covered include but are not limited to: 

 Importance of education and good attendance practices. 

 Understanding emotional needs of youth. 

 Creating the best environment for helping children at home 

 

III. Plan Motivational sessions for youth 

A minimum of one session should be planned per course. Example of motivational sessions 

include but are not limited to: 

 Success stories to be shared with students as pathways of old beneficiaries, peer to peer 

sessions 

 Inviting an influential public figure to give a session for youth   on the value of education 

  Displaying videos or screening movies related to the importance of education for 

development.  
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E. Monitoring Plans and Activities 
ANERA places special importance on proper monitoring of program activities. All selected 

partners will be supported through capacity building of monitoring skills, and tools that will 

enable them to continuously measure progress and detect problems in a timely manner.  

 

Applying organizations are expected to complying with ANERA’s suggested monitoring 

activities. Selected organizations will be expected to implement the following monitoring 

activities and to share with ANERA the following data/information in a timely manner: 

 Completed Registration form and a copy of the ID of each student registered in the class 

(defined as attended one or more sessions) 

 Completed Placement tests with scores of each student for all subject matters 

 Completed Exit exams with scores of each student for subject matters taught 

 Completed course evaluation forms 

 Completed attendance forms for each session given 

 Completed Drop out report for each student who drops the course describing the reasons 

for drop out 

 Completed Absenteeism report that demonstrates follow up action from the organization 

for each student showing reason for absenteeism.  

 Minutes of meeting with teachers and follow up 

 

 

ANERA is implementing the “Quick Impact Skills Development for 
Adolescents and Youth Affected by the Syrian Refugee Crisis IV” 
between January and December 2018, in partnership with UNICEF 
and funding from the governments of Germany, Netherlands, and 
United Kingdom  

 

 
  

  

 

 

                                                           


