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1.  Background 

In the framework of the Lebanese German cooperation between the government of Lebanon and the 

government of Germany, Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) in close 

cooperation with the Lebanese partner ministry “Ministry of Social Affairs” (MoSA) is implementing 

the “Local Development Programme for Deprived Urban Areas in North Lebanon” (UDP_NL). The 

programme is commissioned by Federal Republic of Germany and co-financed by the European Union. 

The North Lebanon Local Development Programme for Deprived Urban Areas (UDP_NL) proposes as 

an overall objective to contribute to political stability in North Lebanon through addressing critical 

issues to stability and conflict prevention in that region: more inclusive economic development and 

social stability. The main target groups are vulnerable youth and women. The specific objectives of the 

programme are the following: 

Specific Objective 1: Reduction of the social frustration in North Lebanon. The programme will tackle 

the social frustration linked to a) poverty - unemployment and b) poor environment urbans. 

Specific Objective 2: Strengthening of inter-communitarian relations in North Lebanon. The 

programme seeks to strengthen these relations notably by improving the inter-communitarian 

relations at youth and children level. 

Project description 

In collaboration with the Koura & Batroun Union of Municipalities, GIZ Urban Development 

Programme for deprived Areas in North Lebanon (UDP-NL) is intending to implement a project along 

Al Joz River to support eco-tourism and income generation activities in the area. 

Al Joz river is marking the borders between Al Koura and Al Batroun Districts; along the river, 10 

villages are under the province of Batroun and 5 villages under the province of el Koura. The region is 

rich with natural resources, archeological, and religious monuments. The Mills path trail project covers 

the area from the waterfall at Kfarhelda village to the dam in Batroun.  

 

The overall goal of this project is to promote eco-tourism in the Nar Al Joz area as a regional attraction 

covering the natural beauty and connecting cultural and heritage sides in the region attracting visitors 

from all over Lebanon with the aim to enhance the local business development. 

 

The project will be implemented in the frame of a Cash for Work (CfW) intervention. The main 

activities will be upgrading, cleaning and blazing the trail network. The objective of the CfW 

intervention is to provide short term employment opportunities and immediate availability of income 

for vulnerable members of the host communities and displaced Syrians with a special focus on youth 

and women. 
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2. Objective  

This request for Expression of Interest (EOI) is intended to support UDP-NL in identifying NGOs who 

are experienced in similar CfW interventions and are interested in being included in a short list of pre-

identified implementing partners who will be asked at later stage to prepare a detailed technical and 

financial proposal on how to manage and implement the activities of the “Mills path trail” project.  

 

The Mills Path Trail Project CfW Activities 

The implementation of this project will be in the form of CFW activities. As per the standards and job 

counting methodology the job duration is defined as: A total number of 40 labor days/person 

consisting of one fulltime or several shorter placements during a time period of not more than 3 

months starting from the time of first assignment. The beneficiaries’ target for this project is approx. 

150 vulnerable workers which are ideally 50% Lebanese and 50% displaced Syrians from the local 

community.  

 

The project area stretches around the area from the waterfall at Kfarhelda village to the dam in 

Batroun, along the Al Joz River.  

Potential CfW activities would be as upgrading and cleaning existing trails and partially extending the 

trail network, rehabilitating accessible roads and on-site-parking, marking and blazing the trails, 

installing sign and information boards, minor infrastructure interventions such as rehabilitation of 

stone mansury etc., raising awareness on the benefit of protecting the heritage and natural beauty 

and of the area as a long term goal among the participants but also among the local community. 

 

The implementing organization should be able to recruit, organize, steer and manage approx. 150 

workers and fore workers conducting the activities in different areas along the river. Due to the size of 

the intervention area it is intended to subdivide the workers in groups covering different sections of 

the trail. As the area is only a few points accessible by vehicles mules might be required for 

transportation of material. Food and meals for the workers must be organized as well as all required 

tools and materials.  

Along the implementation the CfW workers should be trained in basic life skills and work safety and 

other skills related to the scope of work. 

In addition to the CfW workers a group of experts like engineers, surveyors, designers etc. must be 

assigned for the planning, execution and supervision of the work. 
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3. Qualifications and Requirements 

Eligibility Criteria:  

 NGO must be registered under the Lebanese rules and regulations.  

 NGO must have experienced implementing similar projects and should be familiar with the 

North region especially Koura & Batroun districts. (at least 1-2 projects implemented in North 

region) 

 NGO should have experience in eco-tourism, heritage or natural sites’ projects.  

 NGO should have the resources and capacity to implement such large scale project.  

 It is required to have experience in CFW projects or similar activities.  

 NGO must have good understanding of the Al-Joz river context; the social and political 

dynamics in this area.  

 NGO should work closely and coordinate with local authorities mainly municipalities and focal 

points for the project implementation.  

 NGO should have experienced receiving grants from donors and have financial capacity to 

implement such projects.  
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4. Application Process  

The applicant shall submit Expression of Interest (EoI) to procurement.libanon@giz.de accompanied 

by copies of all the required documents (listed below) with name and contact details of the 

organization containing the following: 

 A concept note comprising detailed background, objective, timeline and approach to the 

implementation of the project. The concept should also specify the followings: type of 

training that need to be provided for beneficiaries, the activities management process as 

well as the project team responsibilities, the actions that will be taken to achieve the main 

goal of the project (like increasing the environmental awareness and promoting the eco-

tourism along AL Joz area) 

 A portfolio of the organization, a description of the projects within the scope of the EOI 

detailing experience of the organization in implementing similar projects 

 The registration paper of the NGO 

 A detailed list of completed projects including project description, donors/partners, 

amount of award, implementation period.  

 References of projects in CFW or similar activities.  

 The CVs of the professional team to implement the project 

 Organizational structure as well as the organigram of the project team 

 

 

Subject of the email: “Cash for Work (CfW) Intervention - The Mills Path Trail, Nahr el Joz Area”  

Deadline is Thursday, May 23, 2019 

Note: Only applications containing the mentioned documents will be taken into consideration.  
 

mailto:procurement.libanon@giz.de

