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l. General information
1. Brief information on the project

The Multi-Donor Action “Improving the Quality and Attractiveness of Technical and Vocational
Education and Training (TVET) in Lebanon for poor and vulnerable social groups” is jointly co-
financed by the European Union and the German Federal Ministry of Economic Cooperation
and Development (BMZ). The joint action is implemented by GIZ as a specific Action within the
wider BMZ project “Improving the Quality and Attractiveness of TVET in Lebanon (QuA-VET)”.

The aim of the action is to orient the vocational training towards the qualification needs of the
labour market in sectors with sustainable employment potentials, therefore improving the
employment capacities for poor and vulnerable social groups living in Lebanon. The
implementing partner, the Directorate General for Vocational and Technical Education
(DGVTE), requires further support in involving the private sector in vocational education and
training. Thus, the project's emphasis is placed on improving the partnership between
vocational training institutions and the private sector. This includes developing modularized and
practice-oriented training programmes in selected sectors, digitalizing e-Learning Lessons for
the technical theoretical subjects of the promoted TVET programs and General Subjects and
enhancing the quality of in-company training for employees and work-based learning for
vulnerable individuals.

The target groups of the project are vulnerable youth and young adults (aged 15-35), including
Syrian and Palestinian refugees, individuals from hosting communities, TVET Lebanese
students, unemployed or underemployed individuals (aged 17 to 35), and employees in Micro,
Small, and Medium-sized Enterprises (MSMESs) seeking to improve their employment prospects
through relevant qualifications.

2. Context
a. Background — e-Learning
Considering the stumbling economic situation that is affecting Lebanon at several levels, the

elevated transportation fees, and the unstable security situation in some regions of the country,
public TVET students are not attending schools on regular basis.
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Based on the experience in e-Learning which the GIZ projects’ ProVTE', VTE4all?, and the
currently running, QUA-VET have collected and considering that the teaching and learning at
distance will be a constant in the future in the form of blended learning, the project has
developed and published the technical theoretical courses of Baccalauréat Technique (BT)
Industrial Mechanics and Technicien Superieur (TS) Health Inspection and Food Safety (HIFS)
in e-Learning modality, and it intends to extend the development of e-Learning Lessons (ELLs)
to include the BT2 General Subjects, in addition to the technical theoretical courses for two new
sectors.

This will ensure that students have access to a larger number of courses and their learning is
not interrupted due to the instability in the country. Moreover, the lessons in EL modality will be
a support for teachers during the in-presence lessons.

b. Outline of the mission

To assure the equal access of students, from all the technical schools involved in BT “Batiment
et Travaux Publics” to the e-Lessons uploaded on the Learning Management System (LMS),
500 tablet devices have been distributed during 2020-21 academic year, under the EU-funded
ProVTE project. Additionally, the EU-funded VTE4all project equipped all BT1 students from
16 TVET schools with tablet devices, to access the e-Lessons of General Subjects. The QuA-
VET project developed and launched the Technical Theoretical Subjects of the above-
mentioned specializations in BT and TS as e-Learning Lessons for the academic years 2022-
23 and 2023-24 and distributed 565 tablet devices to the students and teachers in its 13 partner
TVET schools to access the e-Lessons.

The project will be developing the courses in two new sectors in addition to the ones of BT2
General Subjects in e-Learning modality for the 2024-25, 2025-26 and 2026-27 academic
years. In order to allow approximately 652 students and teachers from up to 24 TVET
institutions to access and complete the e-Lessons on the LMS, 652 tablet devices and power
banks will be procured and distributed.

Therefore, a junior expert is required to train and build the capacities of the focal points from
the partner TVET schools on configurating devices, supervise and coordinate the set-up of
tablet devices to function properly and fulfill the purpose of supporting education from distance.

c. GIZ shall hire the contractor for the anticipated contract term, from 19.08.2024 to
29.08.2025

d. The contractor shall provide the following work/service:

e Meet with project manager, project team members, staff of the DGVTE and of other
organizations involved in the project as considered necessary.

¢ Inform and regularly consult the project team members.

e Prepare a PowerPoint presentation on tablet devices configuration for the Tablet Focal
Points (TFPs): creation of Gmail accounts, applying restrictions, and downloading
necessary educational applications.

e Deliver an in-presence training session for up to 6 TFPs on how to set-up and
configurate tablet devices.

e Configurate up to 82 tablets, create Gmail accounts, add restrictions on certain
websites and applications defined by the project team, in the project’s office premises.
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e Coordinate and supervise the TFPs during the configuration of the 102 devices in the
project’s office premises between August and October 2024: provide technical support,
ensure the download of all applications needed on the tablets as requested by project
team (such as Moodle, Microsoft Teams, Zoom, etc.), and the activation of the
restrictions on non-educational applications.

e Coordinate and supervise the TFPs during the configuration of the 348 devices in the
project’s office premises between November 2024 and January 2025: provide technical
support, ensure the download of all applications needed on the tablets as requested by
project team (such as Moodle, Microsoft Teams, Zoom, etc.), and the activation of the
restrictions on non-educational applications.

e Coordinate and supervise the TFPs during the configuration of the 120 devices in the
project’'s office premises between April and May 2024: provide technical support,
ensure the download of all applications needed on the tablets as requested by project
team (such as Moodle, Microsoft Teams, Zoom, etc.), and the activation of the
restrictions on non-educational applications.

¢ Report all installations, configurations and accounts created on the tablet devices in an
Excel sheet to the project team.

¢ Remain available for any technical support needed in relation to the tablets distributed
to schools, if required.

e Carry on all activities necessary for the accomplishment of the required outputs /
results.

¢ Write mission report and required administrative deliverables.

e Be accessible after the short-term mission through the internet for follow-up
discussions.

Outputs/Results

— A presentation on the set-up and configuration of tablet devices: creation of Gmail
accounts, applying restrictions, and downloading necessary applications.

— In-presence training session delivered for up to 6 TFPs from the partner schools to train
them on how to configurate tablet devices.

— Configuration of up to 82 tablet devices and quality check for the configuration of up to
570 devices.

— Excel files including the serial numbers of the configurated tablet devices, with Gmail
accounts created and passwords applied for each device.

Administrative Deliverables:

¢ A comprehensive end of mission’s report, submitted to project advisors for revision and
approval following the structure:

Scope and objectives of the mission

Approach adopted for conducting the mission

List of outputs produced during the mission (including meetings and people met)

Description of the outputs produced during the mission

Problems and challenges encountered during the mission

Recommendations for the follow-up of the mission

Recommendations for the improvement of project implementation

O O O O O O O

e All documents produced should be delivered in hard copy and in digital form using
exclusively MS-Office applications.
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1l Tender requirements
1. Qualifications of proposed staff

1.1 General qualifications

Education: University degree at least at bachelor level or LT in
Computer Science, Information Technology, or any
other related field.

Professional experience: 3 years of working experience in the Information
Technology, IT equipment maintenance or any other

related sector, and/or providing technical and digital
support for educational facilities or businesses.

1.2 Experience in the region/knowledge of the country

At least one year of working experience in Lebanon.

1.3 Language skills:

Business fluency in Arabic Language
Business fluency in English Language

Others:

» Proficient in configurating Android tablet devices.
= Proficient in use of Microsoft Office (PowerPoint, Word, and Outlook).
= Excellent communication and presentation skills.

2. Quantitative requirements

Number
Fee days of
experts

Number of

days per expert LR

e Prepare a presentation
and deliver session for
TFPs on tablet
configuration.

e Configurate up to 82 1
tablet devices.

e Supervise, perform
quality check on tablet
devices and report
installations done.

Upto1

Upto 3

Up to 2
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L. Requirements on the format of the tender
Required documents:
e An updated CV " in English language.
e The applicant shall submit the CV with the other signed documents in PDF format by
Monday, 12.08.2024 by 23:59 Beirut Local Time at the latest, to the following email
address: LB_quotation@giz.de

e In your email include a signed copy of the GIZ general terms and conditions ? and
the self-declaration ® ,both of which are attached in the annexes, along with the CV

e The subject line of the mail must be clearly marked as follows: “STE to train on and
supervise tablet devices configuration”.

¢ If you have questions about this call for expression of interest, please contact us at the
following email (LB_quotation@giz.de). Deadline for questions is 08.08.2024 before
23:59.

Note: Only applications containing the mentioned documents will be taken into
consideration.



