ANERA

Improving Lives in the Middle East
Since 1968

Call for Proposals for Technical and Vocational Training (TVT) Program
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The American Near East Refugee Aid (ANERA) in Beirut is calling for Proposals for its VVocational and
Technical Training program to be implemented as soon as possible in 2018 by local actors and technical
institutes in Lebanon as per the below requirements. Interested local actors are encouraged to apply for
this opportunity by completing the attached application and budget template. The deadline for the
submission is COB 6™ of February, 2018.

The completed application, budget template, and all required documents should be sent to:
grants@aneralebanon.org
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ANERA is implementing this program under the “Quick Impact Skills Development for Adolescents and
Youth Affected by the Syrian Refugee Crisis IV between January and December 2018, in partnership with
UNICEF and funding from the governments of Germany, Netherlands, and the United Kingdom.
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Objective

This one-year project implemented in partnership with UNICEF aims at increasing the access of Lebanese
and Non-Lebanese youth (14-24 years) to technical, vocational training and innovative skills building
programs as well as participation and empowerment opportunities for improved professional and personal
readiness through offering skill-based trainings, apprenticeships and increasing employability.
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Project Duration
Applying organizations should plan their intervention between February — 15 December, 2018.
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Target Beneficiaries
Applying organizations should demonstrate capacity in outreaching out-of-school youth who are:

> 14-24 years old (For Risk Related vocations — age should be at least 16 years old)

» Out of School for at least 2 years

» Gender: Males / Females

> Youth with disabilities and special needs are particularly welcomed

» Working as unskilled laborers and often suffer hard conditions

» Youth previously enrolled in ANERA’s programs who are eligible for advanced levels of
training

> Nationality:

Syrian (Syr)

Lebanese (Leb)

Palestinian Refugees from Lebanon (PRL)
Palestinian Refugees from Syria (PRS)
Others (including Iraqis, Egyptians...)
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Geographical Targets
Applying organizations should be present or capable of outreaching youth from the targeted localities
listed in the list of localities document attached
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Program Requirements
Suggested courses should comply with the following requirements:
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Course Types

There are two types of courses that ANERA is seeking; certified and non-certified courses, Priority will
be given to MEHE certified VVocational Skills Training programs.

Certified Courses

3 or months MEHE certified Vocational Skills Training programs
NGOs with certification from third parties (MEHE — Ministry of Labor) are also encouraged to

apply

Non-Certified Courses

Short Term Courses: Courses delivered in a non-formal setting divided between theoretical and
practical — up to 150 hours

Employability Soft Skills

Delivering Employability (Soft) Skills modules, and willingness to include prepared soft skills
provided by ANERA since this will increase employability rate.

Emphasis on practical teaching

ANERA believes that practical teaching within TVT improves the theoretical knowledge and
understanding of students, and contributes to developing their hands-on skills. For this we
encourage applying organizations to pay special attention to the practical teaching issues within
their proposed courses to ensure that graduates have the up-to-date technical skills required by
employers.

Partnership with private sector in provision of practical teaching is also encouraged as it
contributes to:

o the development of high quality vocational education and training because it allows for
regular communication between employers and VT providers. This communication
enables VT providers to learn what skills are in demand and to train for jobs that change
regularly.

o Ensuring the availability of equipped work station that may not be available within
technical institutes or NGOs.

Internship
Courses should be followed by apprenticeships based on the below criteria:

o Organizations should commit to placing at least 40% of the trainees on-Job-Training /
Internship that offer graduates the opportunities on practicing learnt skills in the market
and improve their employability skills.

o Organizations should commit to providing inspirational mentorship sessions to
beneficiaries

Market Driven
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Market Driven courses that will increase the possibility of youth employability, based on
sectoral market need assessment per locality, for example Agro-Food, Construction, ICT
sectors will be prioritized. For other sectors a justification for selecting the type of course
will be required such as community driven focus groups’ feedback, and non-formal
market assessment need.

You may also consult Market based study such UNDP “Mind the Gap; a labor needs
assessment” published in 2016 that can be downloaded from the following links:
http://bit.ly/2DokKOV & http://bit.ly/2DoP1wv
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Eligibility Criteria
MEHE certified Technical Institutes / local NGOs with third party certification, and
Registered local organization (or in the process of registration) in Lebanon
Who have:
= Proven-track record in teaching vocational courses to targeted beneficiaries
= NGOs with demonstrated outreach to targeted beneficiaries
= Previous Experience with ANERA or other International NGOs is preferred

Selection of proposals will be based on the following criteria
Technical Strength:
= Diversity of courses (Competitive Advantage)
= Competency Based Training courses that are market driven courses, New / Innovative
courses, and / or teach scarce skills courses.
= Previous experience or willingness to include soft skills in the curricula
= Commit to complete and share the monitoring and evaluation tools provided by ANERA
= Clear articulation of Youth Retention strategies
e Ability to implement apprenticeship / internship programs that offer graduates the
opportunities on practicing learnt skills in the market
= Institutional and technical capacity that includes but not limited to:
- Qualified trainers in their field of expertise and are committed to student centered
teaching methodologies
- Equipped with necessary equipment including sufficient work stations that allow
students to practice. Partnership with private sector is encouraged for implementing
the practical part of the course.
Commitment: Applicants who demonstrate commitment to develop and implement strategies
that promote high retention and skills acquisition of selected youth will be favored.
Equity: Applicants who demonstrate ability to outreach from the most difficult to reach and
underserved populations including but limited to working youth, girls, and youth with disabilities
will be favored.
Cost Effectiveness: Clear budgets per course vs. market value
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How to apply
Interested technical institutes and local organizations are advised to carefully read through this call first to
acquaint themselves with the requirements and then complete and submit an application package in either
Arabic or English language by email to grants@aneralebanon.org, including the following:
= TVT application Form
= TVT Budget Template
=  For organizations who haven’t worked previously with ANERA, they should also complete the
Partner Assessment Form.
= Deadline for Application is COB 6" of February 2018. Proposals received after this date will
not be considered. We urge each organization to fill out the application documents as thoroughly
and accurately as possible.
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= Briefing and Q&A sessions: Interested organizations are invited to attend the regional briefing
and Q&A sessions that will take place on the following dates at ANERA offices as per the below
schedule:
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Governorate Date Time Address
Dam wa Farez, Faculty of
Tripoli Office 29 January, 2018 11:00 A.M. —1:00 | Health street, Al Amal
P.M. Building, Block 2, 1 floor.
Contact Person: Ahlam
Chalabi 03-118167
Akkar Office 29 January, 2018 1:00 A.M. —1:00 Mhamara Boulevard, Hay
P.M. Salma, Mitkat Salma Bldg,

2" floor, Facing Salma
Mukhtar and above Husein
Khatib establishment.

Contact Person: Saleh Abd
Elwahab: 76-924892

South Office in Tyre

30 January, 2018

11:00 A.M. - 1:00
P.M.

Jal Elbaher, Sour 2020
Bldg, 4" floor, near
ElMashreq Laboratories.
Contact Person: Rakan
Diab: 78-944457

Marj intersection, Saifi

Bekaa Office 31 January, 2018 11:00 A.M. —1:00 | Bldg, 1% floor, office 102.
P.M Contact Person: Firas
Khalaf: 76-080802
Badaro, Alam Str. Forest
Beirut Office 1 February , 2018 11:00 A.M. — 1:00 | building, 2" floor, Beirut.

P.M

Contact Person: Alia Fares
01-382590

Please RSVP your attendance to any of the above briefing sessions by e-mail to

grants@aneralebanon.org.
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