[image: ]

Call for Proposal – BHA External Evaluator
LEB-BEI-OPS-PROC-2024-0123
"RI - Lebanon office" intends to sign a contract with a selected firm to provide “external evaluation service”, as per the Scope of Work and Requirements.

Please note the below:
· The deadline for submission of bids is Wednesday May 15, 2024, COB. 
· You are kindly requested to submit the quotation in USD currency. 
· All your questions should be sent via email to wael.chalak@ri.org while copying joy.francis@ri.org and will be answered within 24 hours.
· Proposals/Bids are to be submitted by email.

A valid bid should contain the documents below (double click on each logo to open the document):
1. RFQ form below should be filled signed and stamped:


2. Terms and conditions should be signed and stamped:


3. Signed Copy of the Below Scope of Work:


4. Company Profile, administrative and technical documents as per requested in the scope of work.
5. A copy of your legal documents MOF registration, VAT registration (if applicable), Commercial Circular, Articles of Association, etc…).
· Note: If you’re not registered in the MOF, please mention it in the RFQ form. And if selected 7.5% fees will be deducted.
· Payment Method: Bank Check with fees 7/1000 to be deducted from the supplier by the bank. Or bank transfer if you have Bank of Beirut Amount.
Note: Any bid missing one of the first four essential requests/documents will not be considered valid.
Request for Quotation- Training Facilitator.xlsx
Request for Quotation

																REQUEST FOR QUOTATION



		Relief International (RI) is a U.S. registered humanitarian non-profit 501(c)(3), non-political and non-sectarian organization that provides emergency relief, rehabilitation, and development services worldwide to peoples affected by natural disasters and civil conflicts.
We kindly request your best quotation for the below items. 
THIS IS NOT A PURCHASE ORDER. Should a purchase order be placed subsequent to this quotation, the terms and conditions of purchase on the back of this document will apply.  Relief International may, unless the supplier expressly stipulates to the contrary, accept whatever part of the offer that we so wish. At your convenience you can use your own format or you provide your quotation filling out this form.



		PR
 no(s):		LEB-BEI-OPS-PROC-2024-0123				Date RFQ sent out:				23 April 2024

								Date quotation due back:				15 May 2024

								Procurement person responsible:				Wael Chalak



		SUPPLIER NAME: 						RETURN QUOTATION TO:   Relief International

		Contact
name						Contact
name 		Wael Chalak

		E-mail						E-mail		wael.chalak@ri.org

		Phone						Phone		01-490694

		Fax						Fax

		Mobile						Mobile		81-984131

		Address						Address		Sin El Fil, Jisr El Bacha, St. Elie Church Street, Bacha Garden Center, 4th floor



		Date items required by:				As per the SOW.

		Delivery address:				As per the SOW.

		Delivery method (if applicable):				N/A

		Payment terms:				Check Payment (7/1000 Fees to be deducted from Vendor)



										For supplier to fill in:

		S.No		Description of Goods / Services
(add attachment for technical specification if very detailed)		Unit / Form		Quantity required 		Currency 		Unit Price		Total Price		Availability date 

		1		Recruiting a service provider capable to conduct an external evaluation for BPRM 4034 project.
Deliverables are mentioned in the attached scope of work. 
The Lumpsum cost should cover all the needed expenses.		Lumpsum		1		USD				0

		Add more lines to the RFQ if required										Subtotal		0.00

												Sales tax (if applicable)		0.00

												Other charges (if applicable)

		Additional information required from supplier: 										TOTAL		0.00

		[1] Quote validity period				At least  60 working days

		[2] Delivery Time





		Supplier confirmation of offer 						Supplier stamp

		Name

		Title

		Signature
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Terms and Conditions 2023.pdf


Relief International - Purchase Order Terms and Conditions         2023 Modification 


 
1. DEFINITIONS AND INTERPRETATION 


These terms and conditions ("Conditions") provide the basis of the contract between the 
Contractor ("Contractor") and Relief International (the "Contracting Party"), in relation to the 
purchase order ("Order") (the Order and these Conditions are together referred to as the 
"Contract"). All references in these terms and conditions to defined terms - Goods, Services, 
Prices and Delivery - refer to the relevant provisions of the Order. 
 
2. COMMUNICATION 
Any written communication relating to the Contract between the Contractor and the Contracting 
Party must state the Contract title and identification number, and must be sent by post, fax, e-mail 
or hand delivered to the Contracting Party. 


 
3. QUALITY AND DEFECTS 


The Goods and the Services shall, as appropriate: 
a) Correspond with their description in the Order and any applicable specification; 
b) Comply with all applicable statutory and regulatory requirements;  
c) Be of the highest quality and fit for any purposes held out by the Contractor or made known 


to the Contractor by the Contracting Party;  
d) Be free from defects in design, material, workmanship and installation; and 
e) Be performed with the best care, skill and diligence in accordance with best practice in the 


Contractor's industry, profession or trade. 


3.1 The Contracting Party (including its representatives or agents) reserves the right at any time to 
audit the Contractor’s records, inspect work being undertaken in relation to the supply of the 
Goods and Services and, in the case of Goods, to test them.       


 
4. ETHICAL STANDARDS 


4.1 The Contractor shall observe the highest ethical standards during the performance of its 
obligations under this Contract including international labour standards promoted by the 
International Labour Organisation specifically in the areas of child labour and forced labour.  


4.2 The Contractor shall comply with the following Contracting Party Policies, which are available 
upon request: Child Protection Policy, Conflict of Interest Policy and Code of Conduct. 


 
5. ORIGIN 
A certificate of origin for the supplies must be provided by the Contractor at the latest when he 
requests provisional acceptance of the supplies. Failure to comply with this condition may result in 
the termination of the Contract. 
 
6. DELIVERY/PERFORMANCE 


6.1 The Goods shall be delivered to, and the Services shall be performed at the address and on 
the date or within the period stated in the Order, and in either case during the Contracting 
Party's usual business hours, except where otherwise agreed in the Order.  Time shall be of 
the essence in respect of this Condition 6.1.  


6.2 Where the date of delivery of the Goods or of performance of Services is to be specified after 
issue of the Order, the Contractor shall give the Contracting Party reasonable written notice of 
the specified date. 


6.3 Delivery of the goods shall take place and title in the Goods will pass on the completion of the 
physical transfer of the goods from the Contractor or its agents to the Contracting Party or its 
agents at the address specified in the Order. 


6.4 Risk of damage to or loss of the Goods shall pass to the Contracting Party in accordance with 
the relevant provisions of Incoterms rules as in force at the date the Contract is made or, where 
Incoterms do not apply, risk in the Goods shall pass to the Contracting Party on completion of 
delivery.  


6.5 The Contracting Party shall not be deemed to have accepted any Goods or Services until the 
Contracting Party has had reasonable time to inspect them following delivery and/or 
performance by the Contractor. 


6.6 The Contracting Party shall be entitled to reject any Goods delivered or Services supplied which 
are not in accordance with the Contract.  If any Goods or Services are so rejected, at the 
Contracting Party’s option, the Contractor shall forthwith re-supply substitute Goods or Services 
which conform with the Contract.  Alternatively, the Contracting Party may cancel the Contract 
and return any rejected Goods to the Contractor at the Contractor's risk and expense.   


6.7 If the Contractor fails under his own responsibility to deliver any or all of the goods or perform 
the services within the time limit(s) specified in the contract, the Contracting Party shall, without 
formal notice and without prejudice to its other remedies under the contract, be entitled, for 
every day which shall elapse between the expiry of the contractual period and the actual date 
of completion, to liquidated damages equal to 5/1000 of the value of the undelivered supplies 
to a maximum of 15% of the total value of the contract. 


6.8 If the non-delivery of any of the goods prevents the normal use of the supplies as a whole, the 
liquidated damages shall be calculated on the basis of the total contract value. 


6.9 If the Contracting Party has become entitled to claim at least 15% of the contract value it may, 
after giving written notice to the Contractor: 
6.9.1 Seize the performance guarantee. 
6.9.2 Terminate the contract, in which case the Contractor will have no right to 


compensation. 
6.9.3 The Contractor shall be liable for the additional costs and damages caused by his 


failure. 
 
7. INDEMNITY 


The Contractor, at the Contractor’s expense, shall defend, indemnify, and hold the Contracting 
Party harmless for any loss, expense, including attorney’s fees, or claims asserted by third parties 
for damage to property or bodily injury or both, arising out of the activities implemented by the 
Contractor or its staff under this Contract. 
  
8. PRICE AND PAYMENT 


Payment in arrears will be made as set out in the Order and the Contracting Party shall be entitled 
to off-set against the price set out in the Order all sums owed to the Contracting Party by the 
Contractor. 
 
9. TERMINATION 
9.1 In the case of failure by the Contractor to fulfil its obligations under the Contract including but 
not limited to failure to obtain necessary export licenses, or failure or refusal to make delivery of all 


or part of the Goods or Services by the agreed delivery/ performance date or dates, the Contracting 
Party may, after giving the Contractor reasonable notice to perform without prejudice to any other 
rights or remedies, exercise on or more of the following rights: 
- Procure all or part of the goods from other sources, in which event the Contracting Party 


may hold the Contractor responsible for any excess cost occasioned thereby,  
- Refuse to accept delivery of all or part of the goods,  
- Cancel this Purchase Order without any liability for termination charges or any other liability 


of any kind to the Contracting Party. 
9.2 Contracting Party may terminate this Contract and/or the Order immediately upon at any time 


should the mandate or the funding of Contracting Party be curtailed or terminated, in which 
case the Contractor shall be reimbursed by the Contracting Party for all reasonable costs 
incurred by the Contractor prior to receipt of the notice of termination. 


 
10. CONTRACTOR’S WARRANTIES 


10.1 The Contractor warrants to the Contracting Party that: 
10.1.1 it has all necessary internal authorisations and all authorisations from all relevant third 


parties to enable it to supply the Goods and the Services without infringing any applicable law, 
regulation, code or practice or any third party’s rights; 


10.1.2 it will not and will procure that none of its employees will accept any commission, gift, 
inducement or other financial benefit from any Contractor or potential Contractor of the 
Contracting Party; and 


10.1.3 the Services will be performed by appropriately qualified and trained personnel, with the 
best care, skill and diligence and to such high standard of quality as it is reasonable for the 
Contracting Party to expect in all the circumstances. 


 
11. FORCE MAJEURE 


11.1 The following shall constitute Force Majeure: Labour disputes, flood, fire, rebellion, war, 
requirement or act of civil or military authorities, civil disorder, act of God and any other cause 
beyond the control of either party, which neither party is able to overcome. As soon as possible 
after the occurrence of such Force Majeure, if the Contractor is thereby rendered unable, wholly 
or in part, to perform its obligations and meet its responsibilities under this Contract, he should 
inform the Contracting Party in writing. 


11.2 If any events or circumstances prevent the Contractor from carrying out its obligations under 
the Contract for a continuous period of more than 14 days, the Contracting Party may terminate 
the Contract immediately by giving written notice to the Contractor. 


 
12. GENERAL 


12.1 The Contractor shall not use the Contracting Party’s name, branding or logo other than in 
accordance with the Contracting Party's written instructions or authorisation. 


12.2 The Contractor shall not assign this Contract, in whole or in part, without the prior written 
consent of RI. With RI’s written consent. The Contractor may subcontract some or all of the 
services required under this Contract for Services. 


12.3 Any notice under or in connection with the Contract shall be given in writing to the address 
specified in the Order or to such other address as shall be notified from time to time.  For the 
purposes of this Condition, "writing" shall include e-mails and faxes.  


12.4 If any court or competent authority finds that any provision of the Contract (or part of any 
provision) is invalid, illegal or unenforceable, that provision or part-provision shall, to the extent 
required, be deemed to be deleted, and the validity and enforceability of the other provisions of 
the Contract shall not be affected. 


12.5 Any variation to the Contract, including the introduction of any additional terms and 
conditions, shall only be binding when agreed in writing and signed by both parties. The 
amended or revised clauses shall become effective from the date of their adoption. 


12.6 This document constitutes the complete and exclusive Contract between the parties, 
superseding all representations, proposals or promises whether oral or written, and all other 
communications between the parties, relating to the subject of this Contract 


 


13. DISPUTES 


13.1 The English version of the Contract shall always prevail in case of any dispute. 
13.2 The parties shall try to settle dispute(s) arising from or in connection with the Contract 


amicably. If not, then the dispute(s) must be referred to an arbitration panel whose decision 
shall be final and binding upon all parties. The Contracting Party and the Contractor shall each 
appoint one arbitrator, and these two arbitrators shall jointly appoint a third arbitrator, who shall 
chair the panel. 


13.3 A person who is not a party to the Contract shall not have any rights under or in connection 
with it. 


 
14. CHILD LABOUR 
The Contractor represents and warrants that neither it, nor any of its Contractors are engaged in 
any practice inconsistent with the rights set forth in the Convention on the Rights of the Child, 
including Article 32 thereof,  which, inter alia, requires that a child shall be protected from 
performing any work that is likely to be hazardous or to interfere with the child's education, or to be 
harmful to the child's health and physical, mental, spiritual, moral or social development A child is 
defined in the Convention as every human being below the age of eighteen years unless under the 
law applicable to the child, majority is attained earlier. Any breach of this representation and 
warranty shall entitle Relief International to terminate this Purchase Order immediately upon notice 
to the Contractor, at no cost to Relief International. 
 
15. CONFIDENTIALITY AND NON-DISCLOSURE 
The Contractor agrees to keep confidential and not to disclose, without the prior written approval 
of the Contracting Party’s representative, any information or data confidential to the Contracting 
Party. 
 
16. AUTHORITY AND BINDING EFFECT 
By his or her signature, each signatory hereto represents and warrants that he or she is duly 
authorized to enter into the Contract on behalf of the party he or she purports to represent such 
that, upon execution and delivery, the Contract shall be a binding obligation of each party.  The 
Contract shall be binding upon and inure to the benefit of each party’s legal representatives, 
successors and permitted assigns. 
 
17. TAXES 
The Contracting Party has the legal obligation to withhold the government tax according to the local 
tax law. 
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18. INSURANCE 
18.1 The goods shall be insured by the Contractor.  The Contractor shall hold the Contracting 


Party harmless for any loss or damage that may occur during the transportation and before the 
delivery and acceptance of the goods.  The Contractor shall also hold the Contracting Party 
harmless for any liability resulting from the transportation of the goods. 


18.2 The Contractor shall provide the Contracting Party proof of insurance at contract signature. 
 
19. RELATIONSHIP OF PARTNERS 
The Contractor and the Contracting Party are independent parties and are not agents of each other, 
in a joint venture, or partners. Neither party is authorized or empowered to act on behalf of the 
other with regard to any contract, warranty or representation as to any matter. Each party will 
maintain sole and exclusive control of its own personnel and operations. 
 
20. COMPLIANCE WITH LAWS 
20.1 The Contractor represents and warrants that it is in compliance with all applicable laws and 


regulations in force at its place of incorporation.   
20.2 The Contractor covenants that during the term of this Contract it shall abide by, and take all 


measures necessary to enable it to be in compliance with all laws and regulations applicable to 
this Contract and to the Goods and the Services, including without limitation applicable 
environmental and data protection laws and regulations. 


20.3 The Contractor represents and warrants that: (a) it is in compliance with all laws, statutes, 
and regulations restricting persons from dealing with any individuals, entities, or groups 
subject to sanctions imposed by the United States Office of Foreign Asset Control 
(“OFAC”), the United Kingdom, the European Union or the United Nations; and (b) it does 
not deal with any individuals, entities, or groups subject to OFAC, UK, European Union or 
United Nations sanctions or any other persons known to the Contractor to support 
terrorism or to have violated US, UK, EU or UN sanctions or any similar publicly-disclosed 
terrorist or terrorism-related sanctions of other nations.  


 
21. GOVERNING LAW 
The construction, validity, performance and effect of the Contract shall be governed by the laws 
applicable to the country of implementation with regard to all purposes related to this Contract. 
 
22. SEVERABILITY 
Each provision of the Contract is severable. If one provision is declared void, illegal or 
unenforceable, the remaining Articles and paragraphs shall retain their full force and effect. 
 
23. MANDATORY PRINCIPLES a). For the duration of the Contract, the Contractor and each of 


its employees, and any Subcontractor and its employees shall respect human rights and 
undertake not to offend the political, cultural and religious mores of the beneficiary state. In 
particular, and in accordance with the legal basic act concerned, tenderers who have been 
awarded contracts shall respect core labour standards as defined in the relevant International 
Labour Organisation (ILO) conventions (such as the Conventions on freedom of association 
and collective bargaining; Abolition of forced and compulsory labour; Elimination of forced and 
compulsory labour; Abolition of child labor). b.) The Contractor must at all times act impartially 
and as a faithful adviser in accordance with the code of conduct of its profession. c.) Contracting 
Party reserves the right to suspend or cancel project financing if corrupt practices of any kind 
are discovered at any stage of the award process and if the contractor fails to take all 
appropriate measures to remedy the situation. For the purposes of this provision, "corrupt 
practices" are the offer of a bribe, gift, gratuity or commission to any person as an inducement 
or reward for performing or refraining from any act relating to the award of a contract or imp 
implementation of a contract already concluded with Contracting Party. d.) Contracting Party 
reserves the right to suspend or cancel the contract, where the award procedure proves to have 
been subject to substantial errors, irregularities or fraud. Where such substantial errors, 
irregularities or fraud are discovered after the award of the Contract, Contract Party may refrain 
from concluding the Contract.  


 
24. ANTI-TERRORISM CERTIFICATION.  Contractor must not engage in transactions with, or 


provide resources or support to, individuals and organizations associated with terrorism, 
including those individuals or entities that appear on the Specially Designated Nationals 
and Blocked Persons List maintained by the U.S. Treasury (online at: 
http://www.treasury.gov/resource-center/sanctions/SDNList/Pages/default.aspx) or the 
United Nations Security designation list (online at: 
http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml) or the EU Consolidated 
List of Sanctions or the HM Treasury Sanctions List.  
 


25. NOT DEBARRED OR SUSPENDED.  The Contractor certifies that neither it nor its 
principals are presently debarred, suspended, proposed for debarment, declared 
ineligible, excluded or otherwise disqualified from participation in this Contract or in any 
transaction funded by any US Government or European Union or UK department or 
agency, or a government department, agency or entity in any place where this Contract 
will be wholly or partially performed. 
 


26. LOBBYING; POLITICAL ACTIVITY.   
26.1 Contractor certifies that no payments under this Contract shall be used, directly or indirectly 


to (a) carry on any lobbying activities to influence (in support of or in opposition to) 
legislation at any level of government, either through efforts to influence legislators or any 
official in a public function themselves or through efforts to influence the views of your 
members or the general public on legislative matters, or (b) pay any person or entity for 
influencing or attempting to influence any government officials.  


26.2 No payments under this Contract shall be used, directly or indirectly, to participate or 
intervene in any political campaign on behalf of (or in opposition to) any candidate for 
public office or any political party, including the publishing or distribution of statements.  
 


27. ACCESS TO BOOKS AND RECORDS.  The Contracting Party, any of its designated 
representatives, and any donor to Contracting Party whose contributions are funding any 
portion of this Contract, shall have access to any books, documents, papers and records 
of Contractor which are directly pertinent to this Contract for the purpose of making audits, 
examinations, excerpts and transcriptions.   
   


28. ANTI-TRAFFICKING.  The Contractor or its employees, or any Subcontractor or its 
employees, must not engage in any of the following conduct: Trafficking in persons (as 
defined in the Protocol to Prevent, Suppress, and Punish Trafficking in Persons, especially 


Women and Children, supplementing the UN Convention against Transnational Organized 
Crime) during the period of this Contract; 


28.1 Procure a commercial sex act during the period of this Contract;  
28.2 Use forced labor in the performance of the Contract; or 
28.3 Commit acts that directly support or advance trafficking in persons, including the following 


acts: 
28.3.1 Destroying, concealing, confiscating, or otherwise denying an employee access to that 


employee's identity or immigration documents;  
28.3.2 Failing to provide return transportation or pay for return transportation costs to an employee 


from a country outside the location where the work is performed to the country from which 
the employee was recruited upon the end of employment if requested by the employee, 
unless: (a) exempted from the requirement to provide or pay for such return transportation 
by RI under this award; or  (b) the employee is a victim of human trafficking seeking victim 
services or legal redress in the country of employment or a witness in a human trafficking 
enforcement action;  


28.3.3 Soliciting a person for the purpose of employment, or offering employment, by means of 
materially false or fraudulent pretenses, representations, or promises regarding that 
employment;  


28.3.4 Charging employee’s recruitment fees; or  
28.3.5 Providing or arranging housing that fails to meet the host country housing and safety 


standards.  
28.4 Contractor agrees to report in a timely manner to the Contracting Party any credible 


information from any source that alleges the contractor or any sub-contractor has engaged 
in any of the prohibited activities identified in this provision. Reports should also be made 
to RIs integrity hotline at incidents@ri.org  or https://www.ri.org/providing-safe-programs-
reporting-ethical-violations/ or to the human trafficking hotline +1 844 888 FREE(3733) or 
email help@befree.org. 
 


29. WHISTLEBLOWER PROTECTION PROGRAM. 
29.1 In accordance with the Contracting Party’s Whistleblower Policy, no person or entity who 


reports a violation or incident will suffer adverse consequences, or otherwise discriminated 
against as a reprisal for reporting in good faith. 


29.2 The Contractor must inform its personnel working under this Contract in the predominant 
native language of the workforce that they are afforded the employee whistleblower rights 
and protections provided under the Contracting Party’s Whistleblower Policy as well as 
under the laws and regulations of certain governmental donors to Contracting Party.   


29.3 The Contractor must not require its employees or sub-contractors to sign or comply with 
internal confidentiality agreements or statements that prohibit or otherwise restrict 
employees or sub-contractors from lawfully reporting waste, fraud, or abuse, sexual 
misconduct, or other misconduct in relation to the performance of this Contract.  


29.4 The Contractor must notify current employees and sub-contractors that prohibitions and 
restrictions of any pre-existing internal confidentiality agreements or statements covered 
by this provision, to the extent that such prohibitions and restrictions are inconsistent with 
the prohibitions of this section 29, are no longer in effect.   


29.5 If the Contracting Party determines that the Contractor is not in compliance with the 
requirements of this provision, the Contracting Party may, at its sole discretion, suspend 
or terminate the Contract.  Further, the Contracting Party may, at its sole discretion, decide 
not pay a portion or all of amounts invoiced or expenditures incurred, as applicable, by the 
Contractor with funds provided under this Contract, and also may require the Contractor 
to refund a portion or all of any amounts paid to the Contractor under this contract. 


29.5.1  “Internal confidentiality agreement or statement” means a confidentiality agreement or any 
other written statement that the Contractor requires any of its employees or sub-
contractors to sign regarding nondisclosure of recipient information, except that it does not 
include confidentiality agreements arising out of civil litigation or confidentiality agreements 
that Contractor employees or sub-contractors sign at the behest of a government agency.  
The Contractor must include this provision, including this section 29, in sub awards and 
sub-contracts funded under this contract 
  


30. MANDATORY DISCLOSURES.  Contractor must disclose, in a timely manner and in writing 
to all violations of criminal law involving fraud, bribery or gratuity violations potentially 
affecting this Contract to the Contracting Party and/or to the relevant donor governmental 
entities in accordance with Contracting Party’s Ethics and Security Incident Reporting and 
Management Policy.    
  


31. ANTI-DISCRIMINATION AND EQUAL OPPORTUNITY.  Contracting Party’s policy 
requires that the Contractor not discriminate against any persons in connection with the 
implementation of this Contract, such as, but not limited to, by withholding, adversely 
impacting, or denying equitable access to the benefits provided through this Contract on 
the basis of any factor not expressly stated in the Contract. This includes, for example, 
race, color, religion, sex (including gender identity, sexual orientation, and pregnancy), 
national origin, disability, age, genetic information, marital status, parental status, political 
affiliation, or veteran's status, and any other protected status. Nothing in this provision is 
intended to limit the ability of the Contractor to target activities toward the assistance needs 
of certain populations, in any, specifically defined in the Contract. 


 
32. FLOW DOWN REQUIRED.  The Contractor agrees, upon request by Contracting Party, to 


incorporate the terms of donor required terms and conditions in all of its sub-contracts 
funded under this Contract, to the extent required by the donor(s) whose contributions are 
funding this Contract. 
 
   


 



http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml

https://www.ri.org/providing-safe-programs-reporting-ethical-violations/

https://www.ri.org/providing-safe-programs-reporting-ethical-violations/
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External Evaluation



Scope of Work (SoW)



Vulnerable Lebanese and Syrian refugee children build resilience by improving their education outcomes and psychosocial well-being in Bekaa, Lebanon.

Donor: Bureau of Population, Refugees, and Migration (PRM)



<< Developed in February 2024 >>
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Background 	

Relief International is an international non-profit organization that partners with communities impacted by conflict, climate change and disaster to save lives, build greater resilience and promote long-term health and wellbeing.

People living in fragile settings face complex, interconnected and deep-rooted crises that often tear a hole in the social fabric of communities. When this happens, our teams work closely with community leaders; first focusing on critical health needs, and then, as communities recover, focusing on both health and wellbeing programming that helps reweave the social fabric for greater resilience in the future. 

Our team of more than 7,000 staff and local volunteers work in 15 countries across Africa, Asia, and the Middle East, providing Health and Nutrition, WASH (Water, Sanitation, and Hygiene), Education and Livelihoods programming that is safe, truly local, conflict sensitive, climate smart, evidence based, and reaches those in need.

Relief International is a 60-year-old international NGO alliance that is the product of mergers and alliances between four organizations. Today, Relief International is comprised of Relief International, Inc., Relief International-France, Relief International-UK and Relief International-Europe, all of which are led by a single senior leadership team. 

Relief International (RI) started working in Lebanon more than a decade ago, delivering humanitarian aid to communities caught in the middle of the 2006 war. Following the 34-day conflict, RI devoted its efforts to building the local economies of resource-strapped communities by establishing small businesses and investing in dairy farming, cash crops, and other industries that held unmet market potential.

As people began fleeing the conflict in Syria, RI expanded its programs to support refugees and the Lebanese communities that host them. RI works in North Lebanon, Bekaa, Mount Lebanon, and Beirut and in the isolated border region of Arsal to provide critical healthcare. RI has contributed directly to mitigating child labour in central Bekaa through RI signature in Education and Mental Health Support (EMHS) program by addressing the economic vulnerability of Households (HHs) while supporting the children’s enrolment and retention in formal school. RI has longstanding technical experience in Lebanon delivering cash programming and maintains a contractual relationship with the one of banks in Lebanon and has Standard Operating Procedures (SOPs) for delivery, training and monitoring of the assistance.

RI teams are working to mitigate the impacts of extreme poverty on the lives of the most vulnerable Syrian refugees and Lebanese households, including families with multiple children, people with disabilities, and female-headed households. RI has supported thousands of families with unconditional cash assistance, empowering them to provide for their most urgent needs such as food, rent and healthcare. Immediate needs often take priority over education when funds are so limited, which is why RI launched an innovative conditional cash assistance program to ensure refugee families in Lebanon’s Bekaa Valley can afford to keep their children in school.

[bookmark: _Toc158733989]Description of Project 

[bookmark: _Hlk45270827]At the time of this writing, RI has already launched its face -to-face planned activities targeting the Cash for Education (CFE) beneficiary children. Through the proposed two-year “Support to Aspiring Children and Youth” (SACY) project, RI evolved following the context of the overall response, while continuing to focus on the most underserved areas of Lebanon. RI decided to evolve the program to focus on the CFE component; therefore, this was considered a priority. RI carried over its CFE caseload to the 2023-2024 academic school year and expanded its CFE support to reach 1,875 children (1,615 Syrian and 260 Lebanese) with the main objectives to retain them in formal school and improve their psychological wellbeing. Therefore, RI is supporting the social and emotional learning of children, which plays a crucial role in helping them learn skills that reduce the negative developmental and behavioral effects of exposure to conflict and other stressors they are facing in their daily lives. This includes building the intrapersonal and interpersonal skills needed to manage emotions effectively and build healthy relationships. This approach will improve the quality of education children receive by providing them with tools to help them focus, regulate their emotional responses, interact with others, and cope with stress and challenges, and by developing their learning capacity and skills to apply what they learn to their daily lives. I MEHE has called on the Education sector to increase the volume of support provided to retention in formal school while citing RI’s program as an example of one of the agencies effectively addressing this important issue. Strong coordination with UNICEF and MEHE will continue throughout the implementation of SACY.

The SACY project has built on RI's education component successes, adding innovative elements to deepen the program's impact within the protracted crisis. The cash assistance provided during the school year and during summer in year one improves and reinforces the commitment toward school enrolment and retention and seeks to reduce the risk of child labor, child abuse and/or child marriage. By the end of year two, RI will have implemented CFE in West Bekaa (Marj and Ghazze) and Central Bekaa (Qab Elias, Bar Elias and Saadnayel) targeting 1,615 Syrian children and 260 Lebanese children to improve retention in formal school through an integrated approach with Mental Health and Psycho-social Support (MHPSS) to improve child wellbeing. The project’s goals, objectives and activities are listed in Table 1.



Table 1. EMHS Program Goal, Objectives, and Activities

		Name of Organization:

		Relief International



		Program Title 

		Support to Aspiring Children and Youth (SACY) - Year Two



		Country:

		Lebanon



		Site(s)/Location(s): 

		West Bekaa and Central Bekaa



		Donor: 

		Bureau of Population, Refugees, and Migration (PRM)



		Project Implementation Period: 

		[bookmark: _Hlk103125017]24 months (September 29, 2022 – September 28, 2024)



		Total Number of People Affected in the Target Area: 

		Indirect: 3,935 Syrian refugees and Lebanese (average household size is 5).



		Total Number of People Targeted (Individuals): 

		Direct 1,875 Children of 787 households (HHS)

Refugees: 1,615 Syrians

Non-refugees: 260 Lebanese



		Program Goal:

		Vulnerable Lebanese and Syrian refugee children build resilience by improving their education outcomes and psychosocial wellbeing.



		Program Outcomes:

		Outcome 1: Improve retention in formal public schools for severely vulnerable Syrian refugee and Lebanese children

Outcome 2: Improve psychological wellbeing and interpersonal life skills for SV Syrian refugees and Lebanese children.



		Project Activities

		Under Outcome 1: 

Activity 1.1: Provide 1,875 children with monthly conditional CFE assistance. 

Activity 1.2: Provide RI Teachers with quality education capacity building. 

Activity 1.3: Provide Homework Support Groups to monitor and support the retention of children.

Activity 1.4: Provide two months’ summer remedial classes to children.

Activity 1.5: Provide referrals services to progarm participants based on their needs and requests.

Activity 1.6: Provide program participants with accurate and relevant information on project activities along with feedback and complaints response mechanism through information sessions conducted during validation activities, frequently asked questions (FAQ) to share program's activities and services along with feedback and complaints response channels with program participants.

Activity 1.7: Address participant's program complaints, feedback, requests raised through accountability channels.

Under Outcome 2: 

Activity 2.1 Use Story-Reading with children aged 6 to 16, covering tolerance, coexistence, empathy, equality, and equity to help them build positive behaviors and tackle possible tensions.

Activity 2.2 Provide a life skills package to support youth aged 17 and above in building self-confidence, life skills and self-respect as a getaway to a successful future.

Activity 2.3 Provide trainings including child protection and MHPSS trainings for RI’s Social Workers and Clinical Psychologist.

Activity 2.4 RI’s Social Workers provide PSS sessions for children.

Activity 2.5: Provision of direct one-to-one specialized and non-specialized MH services for identified/referred patients.

Activity 2.6: Provision of Awareness Sessions about the importance of education to parents/caregivers of the children/youth participants.



		Assessment Type 

		Summative Outcome Evaluation



		Purpose of Evaluation



		The evaluation will evaluate the two years SACY project by assessing the different project components including the systems, tools and activities. The assessment seeks to measure the effect of the project’s design and implementation on the lives of targeted households as well as the extent to which the project contributed to its goal of ‘building resilience of vulnerable Lebanese and Syrian refugee children by improving their education outcomes and psychosocial wellbeing’.  



		Primary Methodologies

		Secondary data review

Qualitative data collection & analysis

Quantitative data collection & analysis



		Anticipated Inception Report Finalization Date

		August 2024



		Evaluation Start Date

		JulySeptember 2024	Comment by Yara Mowafy: All data collection should take place during the life of the project. This should be before end of September. Report write up/analysis can take place after that as long as all accrued costs are within the lifetime of the project. 	Comment by Wael Khaled (RI/LBN): I think we mean here the duration that should be evaluated which is September 2022 to August 2024 (since the last month of implementing the activities is August 2024. @Zaynab to confirm.	Comment by Zeinab Shuman: This is true... Evaluation start date and end date should be adjusted as per the timeline at the end of the SoW



		Evaluation End Date

		October 2024



		Anticipated Evaluation Report Release Date

		November, 2024





[bookmark: _Toc158733990]Evaluation Purpose & Intended Use

The endline evaluation will be conducted by an external firm responsible for collecting and analyzing data and triangulating information to demonstrate how and to what extent the SACY project has supported targeted groups of vulnerable Lebanese and Syrian refugee children in receiving Cash for Education (CFE) assistance, retention in education (specifically RI’s HSGs), interpersonal life skills and improving their well-being and safety.

The expected uses of the final evaluation would be for the following purposes: 

· Accountability: to provide 

· credible and reliable analysis on the actual versus intended results of SACY program through year two in the areas of program design, implementation, impact on participants and overall results.

· high quality assessments accessible to a wide range of audiences, including RI’s donor PRM, program stakeholders, MEHE, participants, and other local actors for whom retention in education is a priority.

· Learning: particularly to

· Assess the interventions of SACY project, identifying approaches and methodologies that are effective in:

· How Cash for Education supported them overcoming their economic challenges.

·  Tangible Improvement of school retention and psychosocial wellbeing, and interpersonal life skills of vulnerable children.

· Identify lessons learned from the experience of SACY year one and two to influence policy and practice at local and regional levels.

· Inform and strengthen RI’s planning and programming by providing evidence-based knowledge on what works best, why and in what context under which circumstances.

The information obtained will enable RI to assess overall SACY project aspects throughout the two years and plan for future programmatic adjustments for upcoming projects.



[bookmark: _Toc158733991]Scope and Objectives

The final evaluation will be vital to gathering systematic information on the effectiveness, efficiency, relevance, impact, coherence, and sustainability of the SACY project that has implemented activities in the West Bekaa (Marj and Ghazze) and Central Bekaa (Qab Elias, Bar Elias and Saadnayel) between 2022 and 2024.



The evaluation will focus on the different SACY project components, systems, tools, and activities to assess the effect of the project design on targeted HHs’ lives and ensure that the project reached its goal, which is to build resilience of vulnerable Lebanese and Syrian refugee children by improving their education competencies, psychosocial wellbeing, and interpersonal skills.

The major objective of this evaluation is to measure the overall performance of the project against stated donor objectives as well as meeting community needs which were identified through baseline assessment conducted in December 2023 and ongoing communication. 

[bookmark: _Toc158733992]Suggested Areas for Evaluation

To measure education, wellbeing and interpersonal skills outcomes, RI wishes to explore the following general points under the four SACY components. Major evaluation questions should be developed and finalized in consideration of the key Development Assistance Criteria (DAC) criteria as well as the components summarized in Table 2.

Table 2. Evaluation Wish List

		Components

		Areas to explore



		[bookmark: RANGE!C3]Cash For Education (CFE) Assistance

		· Effectiveness of the assistance for beneficiaries receiving conditional monthly loading CFE assistance.



		

		· Effectiveness and the relevance of the assistance to the children retention at school.



		

		· Use and accessibility of the feedback, complaints, and response mechanism (FCRM) 



		[bookmark: RANGE!C7]Education Support

		· Teaching efficacy based on daily workload, employed strategies (for HSG and Remedial Support Group) and the numbers of students reached 



		

		· Impact of RI’s teachers’ professional development trainings in enhancing the quality of education provided to the students



		

		· Impact of RI’s teachers’ professional development trainings in enhancing their capacities.



		

		· Complementarity of HSG/remedial classes with monthly conditional cash assistance to cover education costs of transportation, and other indirect education costs (clothes, stationery, snacks, etc.)



		[bookmark: RANGE!C15]MHPSS Intervention

		· Effectiveness of the MHPSS intervention with children and their caregivers/parents in improving psychological wellbeing



		

		· Effect of MHPSS trainings on RI’s Psychologist, Social Workers, Teachers, and Centers Supervisors work/activities



		

		· Functioning and effectiveness of the awareness sessions for caregivers provided by MH team



		Interpersonal Skills

		· Effectiveness of the life skills activities with youth to be better equipped for future



		

		· The effect of Parental Awareness Sessions on parents' perception of importance of education



		

		· Effectiveness of the art activities with youth in developing positive attitudes toward themselves and others and enhancing their self-confidence.





[bookmark: _Toc158733993]Evaluation Methodology

The evaluation methodology is informed by the Monitoring and Evaluation plan[footnoteRef:1] specified during SACY program design and it is aligned with PRM and RI standards for ensuring a quality final evaluation process. The evaluation will use both qualitative and quantitative data collection methodologies which will enable RI to capture the impact of the SACY program with its components including Homework Support, Remedial Education, CFE, MHPSS, and life skills activities. The evaluation firm is expected to collect and triangulate findings from multiple data sources, such as: [1:  Check Annex One] 


1. [bookmark: _Toc158733994]Primary data 

Based on the “areas to explore” (table 2), the external evaluator should propose primary data collection methodologies best fit for purpose. These may include, but or not limited to, HH surveys, Focus Group Discussions (FGDs), and Key Informant Interviews (KIIs) with target beneficiaries, RI staff, and other relevant project stakeholders. 

2. [bookmark: _Toc158733995]Secondary sources 

A desk review of internal documents such as project documents including progress monthly, quarterly reports (Q1, Q2, Q3, Q4, Q5, and Q6), assessments (baseline, PDMs, end line OM), MEAL reports (indicator performance tracking tables, Log Frame, parental FGD findings) and external documents (published reports and papers on themes related to homework support, education of refugees, trainings etc).

The evaluation questions will measure donor’s impact indicator focusing on status of SACY children’s retention in formal public schools and homework/remedial support groups. Also, evaluation must measure whether there is any positive outcome on the households’ safety and wellbeing, ability to cover school expenses, access, and utilization of CFE assistance, children’s passing their school’s academic year after receiving education support, life skills and art services, as well as effect of MHPSS services’ provision. 

The firm will also work with RI to agree on a firm list of evaluation questions and prepare a set of different tools and facilitate with relevant project beneficiaries and RI staff to answer the main evaluation questions. Table 3 presents a tentative plan for the anticipated participants for the final evaluation. This plan is subject to change based on information saturation attainment.

Table 3. Potential Data Sources

		Interviewees

		Surveys

		KII 

		FGD 

		Comments



		1,875 severely vulnerable Syrian Refugee and Lebanese children

		þ

		x

		x

		Sampling method and size: based on the figures provided in this SoW and in consultation with RI staff, the firm would be expected to propose the sampling size and sampling method appropriate to capture representative responses and provide a budget for that sampling approach. (Surveys can be designed to take place with parents or children)





		Parents/Caregivers from

households

		þ

		x

		þ

 Number to be determined depending on information saturation

		



		SACY Teachers

		x

		x

		þ

Number to be determined depending on information saturation

		There are 34 teachers under SACY project



		SACY Social Workers (SWs) 

		x

		þ

		x

		All three SWs 



		Education center Officers 

		x

		þ

		x

		There are five centre supervisors



		MHPSS supervisor (PC) and Psychologist

		x

		þ

		x

		There is one MHPSS Supervisor and one psychologist



		MEAL Team

		x

		þ

		x

		There are three MEAL team members allocated SACY project:

MEAL Manager, Senior MEAL Officer and MEAL Assistant. (One representative can be interviewed)



		Accountability and Safeguarding team

		x

		þ

		x

		There are three MEAL team members allocated SACY project:

Accountability and Safeguarding Coordinator, Accountability and Safeguarding Assistant, and Hotline assistant. (One representative can be interviewed)



		RI Project Manager (PM) and Project Coordinator (PC)

		x

		þ

		x

		There is one PM and one PC.



		Education Technical Lead

		x

		þ

		x

		There is one Education Technical Lead.



		Finance Manager

		x

		þ

		x

		There is one Finance Manager







Once data collection is finalized, a descriptive/inferential analysis using statistical analysis software’s and thematic data analysis using appropriate qualitative thematic analysis will follow. Finally, the firm will develop an evaluation report plan based on the evaluation findings.

[bookmark: _Toc158733996]Roles and Responsibilities

Table 4 show the division of team members’ roles throughout SACY year two external evaluation process.

Table 4. Division of Roles

		Role

		Evaluation Phase

		Responsibilities and tasks



		External Evaluation team 

		Planning 

		· Conduct desk review of key documents such as project proposal, reports, Log Frame, and existing monitoring data including research/based literature relevant to this project. 

· Finalize evaluation methodology based on feedback from RI. 

· Develop and submit an evaluation inception report detailing methodology (sample selection for the qualitative and quantitative methods)

· Develop data collection tools allowing to measure project objective indicators and key issues assessment in close coordination with RI Program and MEAL teams.

· Gather feedback on tools from RI key stakeholders and conduct pilot testing of the tools.

· Submit interview contact list: Early during the evaluation, the evaluation team must submit a list of people / groups that they wish to talk with, so that the program staff can arrange meetings. Examples include the program staff (teachers, social workers, psychologist) involved in the program, and selected beneficiaries (the evaluation team must indicate the general demographics of the beneficiaries they would like to meet – for example, parents/caregivers, children, Stakeholders, etc.). Evaluator will recruit and train enumerators.

· Present key role responsibilities for each member of firm/research team with budget allocation



		

		Data Collection[footnoteRef:2] & Analysis [2:  The Government of Lebanon does not allow entering Informant Settlements without a permit; please consider this during data collection.] 


		· Recruit and train data collectors if relevant for qualitative + quantitative data collection.

· Conduct qualitative + quantitative data collection (supported with data collectors where relevant) 

· Supervise and assure the quality of data collection – this will be closely followed by the RI MEAL team. 

· Supervise data entry and cleaning.

· Conduct in depth data analysis and interpretation of results. 

· Provide weekly feedback to RI Program and MEAL teams



		

		 

Reporting, Validation & Follow up

		· prepare the first draft evaluation report. The evaluation report shall also include the map with the location of the different assessed sites.

· Submit the final evaluation report (second draft) responding to feedback from RI Program and MEAL teams.

· Prepare power point presentations of the main findings. 

· Co-facilitate stakeholder interpretation workshop and discuss findings with relevant RI staff and MEAL team.

· Finalize the evaluation report based on feedback from RI team and donor.

· Submit a 2-pager summary fact sheet (in English and Arabic) to be disseminated to relevant stakeholders.



		RI MEAL

		Planning 

		· Develop External Evaluator SoW

· Follow-up on recruitment of external evaluator 

· Review and approve the methodology while ensuring its quality.

· Review and approve the external evaluation team’s inception report



		

		Data Collection & Analysis

		· Provide feedback on data collection tools. 

· Follow up with the external evaluator on data collection and ensure quality of data collection.

· Provide feedback on data analysis and ensure the quality of interpretation 



		

		Reporting, Validation & Follow up

		· Provide feedback on 0the inception report, methodology, and the evaluation report.

· Share internally the draft version of the evaluation report and follow up on the feedback received.

· Review and share the final version of the evaluation report 



		RI Education

Technical Lead

		Planning 

		· Provide technical input and feedback on external third-party evaluation TOR



		

		Data Collection & Analysis

		· Technical support in finalizing questionnaires and data collection tools.

· Technical input for the analysis, synthesis of data, and drafting of recommendations 



		

		Reporting, Validation & Follow up

		· Provide feedback on first and second draft of external evaluation report with recommendations.

· Co-facilitate stakeholder interpretation workshop with external evaluator



		RI SACY 

Program

Manager and Coordinator



		Planning 

		· Provide technical input and feedback on external final evaluation SoW.

· Provide documents for desk review and secondary resources.

· Coordinate and communicate with relevant stakeholders as needed



		

		Data Collection & Analysis

		· Provide programmatic feedback on data collection tools.

· Coordinate with external evaluator in relation to data collection logistics.

· Facilitate access to education centres, relevant stakeholders and beneficiaries, local stakeholders, and project staff



		

		Reporting, Validation & Follow up

		· Provide feedback on third party external evaluation report (first and second draft) while offering recommendations





[bookmark: _Toc468457709][bookmark: _Toc158733997]Logistics

The recruited external firm will oversee the logistics related to the evaluation, including transportation to the different areas where data collection will be completed, phone calls and internet, accommodation if needed and venue rental for conducting the different meetings (KIIs, FGDs, surveying etc..); the location of the venues will be agreed upon based on location of beneficiaries and partners. RI will support in coordinating the meetings with program staff and beneficiaries.

[bookmark: _Toc158733998]Product/Deliverables

The expected deliverables throughout the process of the external evaluation include:

1. [bookmark: _Toc158733999]Inception Report

The inception report must present a detailed evaluation design, hone the evaluation questions, and develop tools and instruments for undertaking the external evaluation. In addition to the desk reviews conducted, the evaluation team must provide a discussion on preliminary findings with RI team before fieldwork, including full bibliography of external works cited.

2. [bookmark: _Toc158734000]First Draft Evaluation Report

RI will request the evaluation team to submit a draft report 14 days after the fieldwork ends for review and feedback by the RI team and arrange a meeting to discuss the draft report.

The external evaluation report will highlight major findings on how the Cash for Education assistance and retention support contributed to a better enrolment at schools and to their children’s learning process, good practices, areas of improvement, and recommendations. We encourage evaluation firms to follow the United Nations Evaluation Group (UNEG) checklist[footnoteRef:3]. Draft versions of the reports will be submitted to RI for review before final versions are submitted with the following sections (illustrative, not exhaustive) to be included in the report: [3:  Check Annex Two] 


[bookmark: _Toc74041527][bookmark: _Toc158734001][bookmark: _Toc74041528]Table of Contents

[bookmark: _Toc158734002][bookmark: _Toc74041529]List of Acronyms

[bookmark: _Toc158734003][bookmark: _Toc74041530]List of Figures

[bookmark: _Toc158734004][bookmark: _Toc74041531]List of Tables

[bookmark: _Toc158734005]Executive Summary 

The executive summary (two to three pages) presenting main findings, conclusions, and recommendations. It should be a clear and concise stand-alone document that gives readers the essential contents of the evaluation report.

[bookmark: _Toc158734006]Introduction and Project Overview

At a minimum, this should include an overview of the project’s logical framework and key information about the project context and its implementation status. 

[bookmark: _Toc74041532][bookmark: _Toc158734007]Evaluation Purpose

[bookmark: _Toc158734008]Description of methodology

The methodology section should include a detailed description of data collection techniques used throughout the evaluation, including how chosen methodologies are designed to answer the evaluation questions and reasons for choosing those methods. Sampling method including strengths and weaknesses of method used, inclusion of stakeholders and staff, description of any statistical analysis undertaken, including justification and software package used. The discussion of any random sampling used should include details on how the random respondents were identified and invited to participate. 

[bookmark: _Toc158734009]Limitations

This section should address constraints and limitations of the evaluation process. 

[bookmark: _Toc158734010][bookmark: _Toc74041533]Evaluation Results and Findings

Evaluation findings shall flow logically from the data, showing a clear line of evidence to support the conclusions. Conclusions should be substantiated by findings and analysis. Evaluation questions shall be clearly stated and answered in the executive summary and in the conclusions. Recommendations and lessons learned should flow logically from conclusions. They must be clear, relevant, targeted, and actionable so that the evaluation can be used to achieve its intended learning and accountability objectives.  Findings should be triangulated between the quantitative data and the qualitative one in an interlinked articulation. 

[bookmark: _Toc158734011]Discussion of Results

Evaluator is responsible for the compilation, quality assurance and control, analysis, interpretation, and reporting of the collected data. The main body of the findings shall elaborate on the points listed in the Executive Summary. It will include references to the methodology used for the evaluation and the context of the action. For each key conclusion there should be a corresponding recommendation. 

[bookmark: _Toc74041534][bookmark: _Toc158734012]Conclusions

The conclusion section should present reasonable evaluative judgements on the project logically connected to the presented evidence.

[bookmark: _Toc74041535][bookmark: _Toc158734013]Recommendations and lessons learned. 

Should be as realistic, operational, and pragmatic as possible; that is, they should take careful account of the circumstances prevailing in the action's context.

[bookmark: _Toc74041537][bookmark: _Toc158734014]Annexes

Annexes must include updated log frame with results. Inception Report, maps, list of KII/stakeholders, documents/literature reviewed, raw collected data and research tools (if applicable). This should include consent forms prepared by evaluation team, all validated and tested data collection tools used for this evaluation.

3. [bookmark: _Toc158734015]Final Evaluation Report

The evaluator will submit the final evaluation report incorporating comments from RI.

4. [bookmark: _Toc158734016]Data sets

Copies of the raw data from field KIIs, surveys, or FGDs are required to be submitted to RI. This includes all data collected and compiled in Excel worksheets, Word documents, PowerPoint slides or any relevant storage space. All qualitative data must be transcribed as agreed upon between RI and the selected evaluator. This includes: (1) full notes and transcripts from qualitative data collection activities (KIIs, observations or FGDs); and (2) Data sets (software outputs) and tabulation of results including descriptive analysis and associations.

All collected data is legally owned by RI and the firm is expected to hand over all data sets and notes of the interviews to RI. The firm will be required to sign all necessary forms related to data protection and privacy that RI requires of all vendors and shall maintain in confidence and protect all information provided to him/her by RI, its employees, and beneficiaries. The firm may only disclose the extent necessary to perform the tasks. 



5. [bookmark: _Toc158734017]PowerPoint presentation of the findings

The consultant is also expected to present and co-facilitate a stakeholder interpretation workshop which will join the RI Lebanon Country Director, Deputy Country Director, MEAL team and the program team as per availability to present the main findings, reflect on the lessons learned and recommendations and develop key action points for consideration during project implementation.

6. [bookmark: _Toc158734018]Two-pager fact sheet summary (in English and Arabic)

7. [bookmark: _Toc158734019]Budget Breakdown

A budget breakdown needs to be submitted by the firm. The consultations fees available for this evaluation will include transportation, logistics and accommodation fees identified by the consultant, as well as recruitment of data collectors’/data entry clerks and data collection, data entry, translation fees and report writing.



[bookmark: _Toc158734020][bookmark: _Toc468457712]Timetable

Table 5 depicts the timeline of evaluation detailing its work plan. It is important to note that there are a few national holidays such as Independence Day on November 22, 2024; therefore, the evaluation team must plan accordingly. 

[bookmark: _Hlk101454425]

Table 5. Evaluation Timetable

		Deliverables/ Components

		July 2024

		August 2024

		Sept 2024

		October 2024

		Nov 2024



		External Firm/Consultant on board Preparatory/Contract signing

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Start-up meeting (kick-off)

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Conduct Desk reviews

		

		

		

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		



		Submit Inception Report and Data Collection tools

		

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		



		Provide piloted technical tools 

		

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		



		Conduct KIIs, FGDs and Surveys with stakeholders 

		

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		



		Compile raw data for all the conducted activities including paper consent forms and any other voice or video recordings.

		

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		



		Run statistical/thematic data analysis

		

		 

		 

		 

		 

		 

		

		 

		 

		 

		 

		 

		 

		



		Submit draft evaluation report to RI (including raw data)

		

		 

		 

		 

		 

		 

		 

		

		

		 

		 

		 

		 

		



		Submit final evaluation report after addressing RI comments.



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Conduct validation/interpretation stakeholder workshop and presentation of initial findings and recommendation

		

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		



		Submit and present Power point presentation and fact sheet

		

		

		

		

		

		

		

		

		

		

		

		

		

		












[bookmark: _Toc158734021]Qualifications and Criteria for the selection of External Evaluation Team 

RI will select an evaluator based on the below criteria: 



· The team must have at least five years of progressive proven experience in similar studies and in using both qualitative and quantitative research methodologies and data analysis focusing on qualitative innovative approach.

· A minimum of master's degree in relevant field (e.g. education research, or any related technical field).

· Good analytical and critical thinking.

· Proven knowledge and experience in applying participatory research methods and tools.

· Technical knowledge of Cash, Education, and MHPSS programs.

· Familiarity with civil society and Non-Governmental Organization (NGO) engagement

· Previous experience working in Lebanon (5 years +). 

· Good understanding of the Humanitarian work in relation to Cash for Education projects (to be provided within the CV); preferable PRM funded program evaluation.

· Extensive professional experience in the design and implementation of baselines and evaluations. 

· Proven evaluation report writing, analysis and writing skills (must submit past performance work or an addendum per each researcher/person)

· Affiliation with a research education centre or consortium consultancy is required for applications to be considered. 

· Ability to work on tight schedules with minimal supervision.

· Fluent English and Arabic speaking and writing skills. 

· Familiarity with child safeguarding and CP policy

· Legal registration to work in Lebanon.

· Prices demonstrate an economically advantageous position for Relief International

[bookmark: _Toc158734022]Payment Schedule

· RI will schedule the payment according to the submission of the following deliverables:

[bookmark: _Toc158734023]Deliverable #1: Desk reviews and Inception Report

30% of the total amount will be paid upon reviewing the developed tools and the action plan that the firm will present to RI.

[bookmark: _Toc158734024]Deliverable #2: First Draft Evaluation report

30% upon sharing the first draft of the final evaluation report that will be reviewed by RI for review and comments, along with raw datasets.

[bookmark: _Toc158734025]Deliverable #3: Final Evaluation Report

40% upon the delivery of the final report, power point presentation, two pager fact sheet and stakeholder interpretation workshop.

[bookmark: _Toc468457713][bookmark: _Toc158734026]Duration and application of consultancy

To apply: Evaluation firms or research institutions with a clear track record of experience and capacity are invited to apply. No individual consultants will be considered for this evaluation. Please submit your organizational work experience with the CVs of key personnel detailing similar and relevant assignments relevant to this evaluation. Your application should include a brief proposal detailing a proposed evaluation methodology, evaluation questions, a sampling plan, detailed work- plan, and detailed budget.



RI has set aside four months (August 20, 2024, until November 20, 2024) for this assignment. 

Bids should include a detailed proposed work-schedule with specific tasks and should also incorporate a budget that outlines all relevant costs that will be associated with this evaluation. Candidates are expected to state how much time they will need to start the assignment and how much time they need to conduct every task. Selected candidates are also expected to abide by the deadlines and their specified conditions within the contract/agreement. 

To accept the bid, interested consultancy firms should send in their applications no later than 21st of June 2024including detailed Administrative, Technical and Financial Bids with the following documents: 



Content of Administrative Packet

No financial information should be included in the Administrative Offer. The administrative offer should include:

· Consultant profile, including legal registration documents.

· Certificate of registration at the Ministry of Finance and Value Added Tax (VAT), if available

· Classification of Consultant

· Previous experience with UN agencies or other international NGOs, if available

· Names and Curriculum vitae and/or resume of key personnel proposed for the implementation of the consultancy. Any change of names will require formal approval from RI. 

· The names and addresses (including telephone and e-mail) of three non-related referees, 

· Any other information considered useful.

· RI Terms and Conditions signed and stamped.



Content of Technical Proposal
No financial information should be included in the Technical Proposal. Failure to comply may risk disqualification. The technical offer should include:

· Detailed work plan, including delivery date of each deliverable. 

· Proposed Inception Report (including timeline and budget breakdown) 

· Sample of previous work (evaluation reports related to the topic)

· Any other information considered useful.



Content of Financial Offer

· The bid shall be for the works specified in this SoW and shall be broken down in detail.

· The currency for the bid shall be in US Dollars; the VAT (if applicable) should be mentioned in USD with its converted value in LBP because the VAT will be paid in LBP.

· Items against which no rate or price is entered by the Bidder will not be paid for if executed.

· All duties, taxes, and other levies payable by the Bidder under the Contract, or for any other cause, as of the date of the deadline for submission of bids, shall be included in the rates and prices.

Any other expenses such as insurance, transportation, phone bills, accommodation, or venue rental should also be included in the above rates and prices. No additional expenses will be covered.

Administrative, Technical and Financial Proposals should be in English and should be shared through the email: rilebanon.procurement@ri.org



Reference: PR # TBD – Administrative and Technical/Financial Proposal	Comment by Zaynab Shuman (RI/LBN): To be determined bY SCO



All questions and clarifications can be sent to the following email address:

rilebanon.procurement@ri.org

Short-listed candidates will be interviewed. 

In case the Firm is not registered with the Ministry of Finance, a deduction of 7.5 % should always be considered.

N.B: Selected firms will be provided with all additional documents required to carry out the work.

[bookmark: _Toc158734027]Annex One 
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Log Frame


						SACY Log-Frame





			Goal:  			Deprived Syrian refugee and Lebanese children build resilience by improving their education competencies, psychosocial wellbeing and interpersonal skills.


			Statements			Indicators			Means of Verification			Target			Assumptions


			Outcome 1: Improve retention in formal public schools for severely vulnerable Syrian refugee and Lebanese children.			 OI1.1: % of students who were retained by the end of Y1 and fully completed the scholastic year 2023-2024.			Data source: 
This indicator will be measured by counting the percentage of the children who retained by the end of SACY Y1 project and that completed the 2023-2024 scholastic year. 			70% of children			1. Schools are physically accessible, affordable, and available to children, regardless of their socio-economic status, gender, ethnicity, or location.
2. Schools are safe environments for children. Parents are more likely to register their children in school if they believe their safety is ensured while attending.
3. Legal requirements in place that mandate children to be registered in school up to a certain age or grade level.


						OI 1.2 : % of children receiving HSGs who passed their academic year, disaggregated by age, sex and nationality.			Children’s academic final certificates from public schools for 2023-2024 scholastic year will be collected, reviewed and tracked across the two years program.			at the end of Y2: 70% of participants (disaggregation by age and gender)			1. Children have access to the learning centers.
2. Children have access to quality educational institutions and resources.
3. Teachers are effective in delivering the curriculum and engaging students in the learning process. 





						OI1.3:  % of CFE participant HHs who report ability to cover cost of school expenses during the academic year disaggregated by nationality and location. 			1. Baseline: collected by Teachers at the start of Y2 during ATM cards distribution activities; 
2. End-line OM: which will be collected by OWs after the last month of loading 			 90% of HHs			1. The assistance transferred to the parents should be sufficient to cover essential educational expenses such as snacks, clothes, stationary needed, and transportation.


						OI1.4:  % of children who show improved knowledge by the end of remedial educational support disaggregated by age, sex, location and nationality.			Remedial pre-and post-test results			70% of children			1. Children have access to the remedial support in the learning centers.
2. Children have the inherent capacity and ability to learn and acquire new knowledge
3. Effective remedial support programs provided to the children that meet the children needs through specialized teachers
4. Children will attend the remedial support sessions regularly and consistently to benefit from the additional support.


			Output 1.1: Children have access to education to improve their learning knowledge/skills through the provision of education and monthly cash assistance while pursuing referrals and complaints proper mechanisms.			R 1.1.1:  # of children who received monthly CFE assistance during the scholastic year (HSGs) disaggregated by age, sex, location and nationality.			Will be measured monthly based on RI financial tracking logs, RI monthly debit card loading via: RI financial tracking log and RI participant master list.
The numbers of children who received CFE assistance will be reported on Activity info and RAIS.			Y2: 1,875 children (1,615 Syrian and 260 Lebanese children)			1. participants have access to ATM services and possess the necessary banking items, such as ATM cards and PINs, to withdraw cash. 
2. participants should be aware of the process of using ATMs and have received appropriate training if necessary, especially if they are unfamiliar with banking technology.
3. The ATM network must besecure, with robust security measures in place to protect participants' financial transactions and personal information.











						R 1.1.2: # of children who received monthly CFE assistance during remedial education support activity disaggregated by age, sex,and nationality.			Will be measured monthly based on RI financial tracking logs, RI monthly debit card loading via: RI financial tracking log and RI participant master list.
The numbers of children who received CFE assistance will be reported on Activity info and RAIS.			Y2: 565 children (483 Syrian and 82 Lebanese children)








						R 1.1.3: # of Teachers and other education personnel receiving periodic, relevant, and structured training according to needs and circumstances disaggregated by age, sex, and position.			1. Teacher and other education personnel training attendance sheets
2. Training pictures;
3.  Trainer’s agenda; 
4.Pre- and post-tests (if possible); 
5.end-of-training evaluation form			34 Persons			1. Teachers are willing to engage in professional development activities to enhance their teaching skills.
2. There is a systematic process in place for identifying the specific training needs of teachers. 
3. The training  are designed to meet the teacher needs and circumstances.


						R1.1.4: % of participants referred to other services (external or internal referrals) disaggregated by gender, age, nationality, referral status, and sector.			Referral Tracking Sheet (counting number of referrals cases and following up on referrals' statuses as well across sectors)			50% of participants 			1. Program participants (both caregivers and children) are well aware of the availablity of referral to availble services based on their needs/requests 
2. Program team are well trained on the Inter-Agency minimum standards on referrals along with safe idenftification of protection and non-protection cases. 


						R 1.1.5: % of participant's program complaints that are addressed by RI’s Team disaggregated by complaint status and sensitivity.			Complaint Tracking Sheet (counting number of complaints cases and following up on complaints' statuses as well)			80% of complaints			1.Program team and supprot department provide participants with accurate and relevant information of program activities, services, and accountability channels for raising complaints, feedback, requests.
2.Program participants have access to the complaints and feedback repsonse mechansim based on prefrred accountability channels
3.Key internal and external focal points are identified when it comes to complaints/feedback resolution efforts.  


			Activity 1.1: 			Provide 1,875 children with monthly conditional CFE assistance. 


			Activity 1.2: 			Provide RI Teachers with quality education capacity building. 


			Activity 1.3: 			Provide Homework Support Groups to monitor and support the retention of children. 


			Activity 1.4: 			Provide two months’ summer remedial classes to children.


			Activity 1.5: 			Provide referrals services to progarm participants based on their needs and requests 
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			Activity 1.6: 			Provide program participants with accurate and relevant information on project activities along with feedback and complaints response mechanism  through information sessions conducted during validation activities, frequently asked questions (FAQ) to share program's activities and services along with feedback and complaints response channels with program participants


			Activity 1.7: 			Address participant's program complaints, feedback, requests raised through accountability channels 
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			Outcome 2: Improve psychological wellbeing and interpersonal life skills for SV Syrian refugees and Lebanese children.
 			OI2.1: % of people satisfied with mental health and psychosocial care they or their families receive  disaggregated by age and sex.			1. Endline OM assessment to be measured in Y2 through the End-line (OM) which will be collected by OWs after the 7th month of CFE assistance loading through an OM survey that measures the participants’ satisfaction with MHPSS they or their families received in Y2.			80% of people			 1. Mental health and psychosocial services are accessible and available to individuals and families when needed
2. The MH and psychosocial care provided is of high quality, and delivered by qualified and competent mental health professionals, including psychologists, social workers.
3. Mental health and psychosocial care providers respect individuals' privacy and maintain strict confidentiality of their personal information and treatment records.
4. Make sure to follow-up and conduct continuity of care, ensuring that individuals receive ongoing MH counselling as needed.
5. Mental health and psychosocial care lead to effective treatment outcomes, improved mental health, and enhanced psychosocial well-being.


						OI2.2:  # Of children identified at risk and referred to child protection case management by program staff each month and reported as accepted by the relevant service provider.  disaggregated by age, sex, nationality, and  location.			SACY Referral Tracking Sheet			20 children 
Traget was set based on the number of referrals sent to CP agencies and reported accepted for support. This number will reflect the Action plan set for the project in specific when identifying Child at risks and in need of referrals to CP services providers.			1. Mental health services are safely accessible to all program participants and in spesific children
2. Mental health team and education team are able to detect cases that require a child protection referrals services 
3. Mental Health team and education team are able to identify key child protection actors in each  targeted area and establish relation for direct and relevant child protection referral response 


						OI2.3: % of children and youth who report enhanced self-confidence and being better equipped to deal with their life disaggregated by age, sex,and  location.			Will be measured through individual :
1. pre 
2. post surveys			80% of children			1. Children and youth have the access to the life skills sessions in the learning centers.
2. Children and youth are interested in and motivated to participate in life skills sessions.
3. Life skills sessions are designed to be relevant to the specific needs, challenges, and goals of children and youth.
4. Facilitators are trained and skilled in delivering life skills content effectively.


						OI2.4: Percentage of youth satisfied with life skills package they received disaggregated by age,and  location.			Life Skills post test			80% of Youth			1. Life skills sessions are designed to be relevant to the specific needs, challenges, and goals of children and youth.
2. Children and youth are interested in and motivated to participate in life skills sessions.
3. Facilitators are trained and skilled in delivering life skills content effectively.


						OI2.5: % of participants who report an improved sense of safety and well-being at the end of the program, disaggregated by age, sex and nationality.			1. well-being/safety Pre-test (baseline-score)
2. well-being/safety Post test (end-score)			70%			1. Mental health activities are relevant and responsive to the specific needs of children in the targeted population.
2. Children, their caregivers, and the community are aware of the importance of mental health and well-being for children.
3. Presence of qualified mental health professionals or trained personnel who can deliver appropriate interventions, counseling, and support to children.
4. Mental health activities should be tailored to the age and developmental stage of the children involved. 
5.  Children are provided MH activities in safe and supportive environments. Safety includes physical and emotional safety, free from bullying, harassment, or harm.


			Output 2.1:
Targeted participants are provided with relevant 
quality PSS, mental health support, life skill packages and awarness sessions.			R2.1.1: # Of unique children who received PSS by the end of the project disaggregated by age, sex, location and nationality.			1. Children PSS sessions attendance sheets
2. Pictures from the sessions			1,775 children (1,535 Syrian and 240 Lebanese)			1. Children have access to the PSS sessions in the learning centers.
2. children are willing to participate in PSS sessions and see the value in receiving this support to address their emotional and psychosocial challenges.
3. PSS sessions are facilitated by qualified and trained mental health professionals such as social workers.
4. Ensure conductiong the PSS sessions in a safe place.


						R2.1.2: # of participants received direct one-to-one specialized and non-specialized MH services by the end of the project disaggregated by age, sex, location and nationality.			MHPSS database			150 participants based on the achievement in SACY Y1			1. participants have access to the MH services.
2. Participants are willing to participate in one-to-one MH services and addressing their mental health challenges.
3. One-to-one MH services are delivered by qualified and trained mental health professionals, including psychologists.
4. Participants trust that their personal information and disclosures are kept confidential and fostering a sense of safety.


						R2.1.3: # of youth who received life skills package disaggregated by sex and location.			youth life skills sheets collected by Teachers			75 children (53 Syrian and 22 Lebanese)			1. Children and youth have the access to the life skills sessions in the learning centers.
2. Children and youth are interested in and motivated to participate in life skills sessions.


						R2.1.4: # of parents/caregivers received awareness session on the importance of education disaggregated by age, sex, location and nationality.			1.	Attendance sheet
2.	Pictures
3.	Awareness session Database			250 individuals (parents)			1. Parents and caregivers have access to the awareness session related to the importance of the education.
2. Parents and caregivers are interested in their children's education and are motivated to attend awareness sessions to learn more about its importance.
3. Having a trained and qualified facilitator to provide the awareness sessions.


			Activity 2.1: 			Use Story-Reading with children aged 6 to 16, covering tolerance, coexistence, empathy, equality, and equity to help them build positive behaviours and tackle possible tensions


			Activity 2.2: 			Provide a life skills package to support youth aged 17 and above in building self-confidence, life skills and self-respect as a getaway to a successful future


			Activity 2.3: 			Provide trainings including child protection and MHPSS trainings for RI’s Social Workers and Clinical Psychologist.


			Activity 2.4: 			RI’s Social Workers provide PSS sessions for children. 


			Activity 2.5: 			Provision of direct one-to-one specialized and non-specialized MH services for identified/referred patients.


			Activity 2.6: 			Provision of Awareness Sessions about the importance of education to parents/caregivers of the children/youth participants.
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MEAL Plan


						SACY MEAL Plan





			Goal 			Deprived Syrian refugee and Lebanese children build resilience by improving their education competencies, psychosocial wellbeing and interpersonal skills.


			Statement			Indicator			Indicator Definition,			Unit of Measure			Indicator Type and Source			Baseline			Target			Disaggregation			MoVs (data Source)			Timing, Frequency or Schedule (what, when)			Responsibility (who)


			Outcome 1: Improve retention in formal public schools for severely vulnerable Syrian refugee and Lebanese children.			OI1.1: % of students who were retained by the end of Y1 and fully completed the scholastic year 2023-2024.			Definition:  The percentage of the children who retained by the end of SACY Y1 project and that completed the 2023-2024 scholastic year. 

			

Unit of measure: Percentage
How measured: This indicator will be measured by counting the percentage of the children who retained by the end of SACY Y1 project and that completed the 2023-2024 scholastic year. 			Type: Custom			0; this indicator will be measured for the first time under this project.			70% of children 			
1. Age groups (6-11, 12-17)
2. Sex (F, M, other)
3. Nationality (SRS -LEB)			
RI sends validated lists of students to  MEHE via email (will be shared by PM Wael with MEAL)

MoV will be list of enrolled children and registered in public schools collected, reviewed by programs and tracked across the two years program.			Timing: October- November 2023
Frequency: Once
Reporting: Q1
 			Collection: Program team in coordination with MEHE PMU and Public School Principals

Data analysis: Senior MEAL Officer
Data reporting: IMO


						OI 1.2  % of children receiving HSGs who passed their academic year			Definition: This indicator measures the percentage of children receiving education support or Homework Support Groups whose final average grade will allow their transition to the next academic year. 
			
Unit of measure: Percentage
How to measure: count of # of unique children recieving monthly CFE assistance per month 			Type: Custom			565 children who received CFE during SACY Y1			563 children (483 Syrian and 82 Lebanese children)			
1. Age groups (6-11, 12-17)
2. Sex (F, M, other)
3. Nationality (SRS -LEB)
4. Area (Qab Elias, Bar Elias, Marj, Saadnayel, Ghazze)			
1. RI financial tracking logs,
2.RI participant master list			Timing: During CFE Assistance period in  2024
Frequency: Monthly
Reporting: Q1, Q2, Q3, Q4, on IPTT and RAIS 			Collection: Program + Finance Teams

Data analysis: Senior MEAL Officer
Data reporting: IMO


						OI 1.3  % of CFE participant HHs who report ability to cover cost of school expenses during the academic year  			This indicator measures the percentage of EMHS participant households who report ability to cover the cost of school expenses for their children during the academic year.

The school expenses will include: transportation, consumables, clothes, supplies (uniform), pen, pencil, corrector, eraser, sharpener, ruler, notebook, pencil case, geometric set.



			
Unit of measure: Percentage
How measured: It's calculated by dividing N/D; whereby :
N: the number of HHs who report the ability to cover cost of school expenses
D: the total number of mid-line or end-line representative sample HHs who received cash assistance

			Type: Custom			96.7% of CFE participants			 90% of HHs			
1.  Nationality (SRS -LEB)
2. Area (Qab Elias, Bar Elias, Marj, Saadnayel, Ghazze)			
1.: Baseline: collected by Teachers at the start of Y2 during ATM cards distribution activities; 

2. End-line OM: which will be collected by OWs after the last month of loading 			

Timing: at the end of CFE Assistance
Frequency: Once
Reporting: Q4 and on IPTT  
			Collection: Teachers/OWs

Data analysis: Senior MEAL Officer
Data reporting: IMO


						OI 1.4  % of children who show improved knowledge by the end of remedial educational support 			Definition:  Pre-tests will be administered at the beginning of every remedial educational support session and by end of sessions the post-test will determine the degree of knowledge attainment. 
			
Unit of measure: Percentage
How measured: improved knowledge and skills is measured by {(pre-score-post scores)/pre-score}* 100%

 % of children who show improved knowledge and skills is calculated by dividing N/D; 
N: the number of  children who show improved knowledge in post tests as compared to pre-tests by the end of the remedial support 
D: the total number of representative sample children sitting for pre and post exams in summer remedial program			Type: Custom			99.4% of children in SACY Y1			70% of children			
1. Age groups (6-11, 12-17)
2. Sex (F, M, other)
3. Nationality (SRS -LEB)
4. Area (Qab Elias, Bar Elias, Marj, Saadnayel, Ghazze)			 Pre-and post-test results			

Timing: at the end of summer remedial classes
Frequency: Once
Reporting: Q4 and on IPTT  
			Collection: Teachers

Data analysis: Senior MEAL Officer
Data reporting: IMO


			Output 1.1			Children have access to education to improve their learning knowledge/skills through the provision of education and monthly cash assistance while pursuing referrals and complaints proper mechanisms.


			Activity 1.1: Provide 1,875 children with monthly conditional CFE assistance. 
and
Activity 1.3: Provide Homework Support Groups to monitor and support the retention of children. 
			R 1.1.1:  # of children who received monthly CFE assistance during the scholastic year (HSGs) 			Definition: This indicator measures the number of Syrian refugee + Lebanese school-aged children enrolled in RI's CFE program upon validation whose HHs receive CFE assistance during HSGs from BOB ATMs in the Bekaa area

*Each child will be eligible for 50 USD per month, distributed through RI’s selected provider, Bank of Beirut (BOB). 
			
Unit of measure: Number
How to measure: count of # of unique children receiving monthly CFE assistance per month 			Type: Custom			1,875 children who received CFE during SACY Y1			1,875 children (1,615 Syrian and 260 Lebanese children)			
1. Age groups (6-11, 12-17)
2. Sex (F, M, other)
3. Nationality (SRS -LEB)
4. Area (Qab Elias, Bar Elias, Marj, Saadnayel, Ghazze)			
1. RI financial tracking logs,
2.RI participant master list			Timing: During CFE Assistance period in  2023 and 2024
Frequency: Monthly
Reporting: Q1, Q2, Q3, Q4, on IPTT and RAIS 			Collection: Program + Finance Teams
Data analysis: Senior MEAL Officer
Data reporting: IMO


			Activity 1.1: Provide 1,875 children with monthly conditional CFE assistance. 
and
Activity 1.4: Provide two months’ summer remedial classes to children.			R 1.1.2: # of children who received monthly CFE assistance during remedial education support activity 			Definition: This indicator measures the number of Syrian refugee + Lebanese school-aged children enrolled in RI's CFE program upon validation whose HHs receive CFE assistance during remedial education support in summer from BOB ATMs in Bekaa area

*Each child will eligible for 50 USD per month, distributed through RI’s selected provider, Bank of Beirut (BOB). 
			
Unit of measure: Number
How to measure: count of # of unique children recieving monthly CFE assistance per month 			Type:  Custom			565 children who received CFE during SACY Y1			563 children (484 Syrian and 79 Lebanese children)			
1. Age groups (6-11, 12-17)
2. Sex (F, M, other)
3. Nationality (SRS -LEB)
4. Area (Qab Elias, Bar Elias, Marj, Saadnayel, Ghazze)			
1. RI financial tracking logs,
2.RI participant master list			Timing: During CFE Assistance period in  2024
Frequency: Monthly
Reporting: Q1, Q2, Q3, Q4, on IPTT and RAIS 			Collection: Program + Finance Teams

Data analysis: Senior MEAL Officer
Data reporting: IMO


			Activity 1.2: Provide RI Teachers with quality education capacity building. 			R 1.1.3: # of Teachers and other education personnel receiving periodic, relevant, and structured training according to needs and circumstances (Standard)			Definition: The capacity-building training will be provided by RI’s Education Advisor or specialist which will include child safeguarding (including the Code of Conduct), active learning, gender-responsive pedagogical techniques, class management, positive disciplining, inclusive learning, differentiated teaching and learning, and learner-centered techniques, among others.

			

Unit of measure: Number
How measured: count of # the of teachers and other education personnel receiving trainings			Type: Standard			34 in SACY Y1			34 Persons
(25 Teachers, 5 Center Supervisors, 3 Social Workers and 1 Clinical Psychologist)			

1. Age groups   (<18, 18-24, 25-59, 60+)
2. Gender (F, M, other)
3. Position (SW, T, CS, Psychologist)			
1. Teacher and other education personnel training attendance sheets
2. Training pictures;
3.  Trainer’s agenda; 
4.Pre- and post-tests (if possible); 
5.end-of-training evaluation form
			Timing: During LOP period in 2023, 2024
Frequency: Monthly
Reporting: Q4 across Q8 on IPTT + Activity info 
 			Collection: Trainer provider

Data analysis: Senior MEAL Officer

Data reporting: IMO


			Activity 1.5: Provide referrals services to progarm participants based on their needs and requests 			R 1.1.4: % of participants referred to other services (external or internal referrals) 			Definition: Referrals are defined as requests for services to SACY participants or other affected populations that were sent by RI teams (referring agency) internally to the MHPSS team or RI projects or externally to another service provider (receiving agency).

This indicator measures the percentage of participants whose referrals are not related to the problems with ATM cards, and as such RI will provide multi-sectoral referrals and follow up to the appropriate agencies of concern.

			

Unit of measure: Percentage
How measured: It's calculated by dividing N/D; whereby :
N: the number of participants who were referred externally and internally 
D: the total number of participants who were referred regardless of their referral status
			Type: Custom			100% in SACY Y1			50% of participants 			

1. Referral Status (No Feedback Recived, Acknowledeged, Accepted, Not Accepted)
2. Referral Sector (Basic Assistance, Child Protection, Education, Food Security & Agriculture, Health, Livelihoods, Protection, SGBV, Shelter, WASH, Nutrition, Social stability)



			  Referral Tracking Sheet (counting number of referrals cases and following up on referrals' statuses as well across sectors)			Timing: During LOP period in 2022, 2023, 2024
Frequency: Monthly
Reporting: Q1, Q2, Q3, and Q4 on IPTT
 			Collection: Project Frontliners SWs

Data analysis: Accountability and Safeguarding Coordinator
Reporting Referrals on Activity Info: Accountability and Safeguarding Coordinator
Data reporting: IMO


			Activity 1.6: Provide program participants with accurate and relevant information on project activities along with feedback and complaints response mechanism  through information sessions conducted during validation activities, frequently asked questions (FAQ) to share program's activities and services along with feedback and complaints response channels with program participants
 

Activity 1.7: Address participant's program complaints, feedback, requests raised through accountability channels

			R 1.1.5: % of participant's program complaints that are addressed by RI’s Team			Definition: Complaints will be handled via several accountability channels including hotline, project front liners, complaint desks, PDMs, and other MEAL tools


			

Unit of measure: Percentage
How measured: It's calculated by dividing N/D; whereby :
N: the number of participants' complaints that were addressed and closed
D: the total number of participants' complaints raised
			Type: Custom			100% in SACY Y1			80% of complaints			

1. Complaint Status (closed, pending)
2. Complaint Sensitivity ( level 1 till level 5 )



			 Complaint Tracking Sheet (counting number of complaints cases and following up on omplaints' statuses as well)			Timing: During LOP period in 2023, 2024
Frequency: Quarterly
Reporting: Q4 across Q8 on IPTT + Activity info 
 			Collection: Hotline Assistant

Data analysis: Accountability and Safeguarding Coordinator
Data reporting: IMO


			Outcome 2: Improve psychological wellbeing and interpersonal life skills for SV Syrian refugees and Lebanese children.			OI2.1: % of people satisfied with mental health and psychosocial care they or their families receive  (Standard)			Definition: 
a) RI’s Social Workers will provide structured PSS sessions/activities to the children as a mandatory aspect of the HSGs. 
b) RI’s Clinical Psychologists will provide one-to-one specialized MH sessions and the Social Workers will provide one-to-one non-specialized MH sessions to participant children and positive parenting to their caregivers. The sessions to EMHS participants will be provided in a private space at the Learning Centers after receiving the parents/caregiver’s consent or through phones due to COVID-19 pandemic.
MEAL team will check the satifaction on the above activities (PSS + non-spcialized MH services + specialized MH services)


			Unit of measure: Percentage
How measured: It's calculated by dividing N/D; whereby :
N: the number of participants who report satisfaction with MHPSS they or their families receive
D: the total number of representative sample participants receiving MHPSS sessions

			Type: Standard			100% of people in SACY Y1			80%			

1. Age groups   (<18, 18-24, 25-59, 60+)
2. Gender (F, M, other)




			
1. Endline OM assessment to be measured in Y2 through the End-line (OM) which will be collected by OWs after the 7th month of CFE assistance loading through an OM survey that measures the participants’ satisfaction with MHPSS they or their families received in Y2.			

Timing: at the end of MHPSS Intervention
Frequency: Once
Reporting: Q4and on IPTT  
			Collection: OWs

Data analysis: SASO
Data reporting: IMO


						OI2.2:  #  Of children identified at risk and referred to child protection case management by program staff each month and reported as accepted by the relevant service provide (Standard) 			Definition: This indicator measures the number of children who are identified by the CFE team as at risk and in need of Case Management services each month and are provided with those services (accepted by the receiving agency) by external CP actors and case management agencies.

Unit of measure: children
How measured: count of # of children identified at CP risk referred and recieved services
			

Unit of measure: Number 

How measured: count of # of children identified at CP risk referred and recieved services
			Type:  Standard			17 in SACY Y1			20 children			1. Age groups (6-11, 12-17)
2. Gender (F, M, other)
3. Area (Qab Elias, Bar Elias, Marj, Saadnayel, Ghazze)			SACY Referral Tracking Sheet
			Timing: During LOP period in 2023, 2024
Frequency: Monthly
Reporting: Q1, Q2, Q3, and Q4 on IPTT + Activity info 
 			Collection: Project Frontliners SWs

Data analysis: Accountability and Safeguarding Coordinator
Referral Reproting on Activity Info:  Accountability and Safeguarding Coordinator
Data reporting: IMO


						OI2.3: % of children and youth who report enhanced self-confidence and being better equipped to deal with their life 			Definition: This indicator measures the number of youth who are recieivng  four focused sessions each month for two months to introduce and re-enforce life skills topics such as digital literacy, public speaking, leadership, and language acquisition skills..
 RI teachers will employ learning and life skills sessions for students aged 17 and above and will specifically focus on cooperation, language skills acquisition, time management and organizational skills. Over the course of the year, RI teachers will provide six sessions during HSGs, highlighting different skills every month. Similarly, during remedial classes provided in the summer (Activity 1.4), teachers will dedicate four focused sessions each month for two months to introduce and re-enforce life skills topics such as digital literacy, public speaking, leadership, and language acquisition skills.


			

Unit of measure: youth
How measured:  It's calculated by dividing N/D; whereby :
N: the number of youth  who report enhanced self-confidence and being better equipped to deal with their life 
D: the total number of youth who received LS package
			Type:  Custom			83.6% of children in SACY Y1			80% of children			

1. Age groups (6-16, 17+)
2. Gender (F, M, other)
3. Area (Qab Elias, Bar Elias, Marj, Saadnayel, Ghazze)			Will be measured through individual :
1. pre 
2. post surveys

			

Timing: at the end of LS package support intervention
Frequency: Once
Reporting: Q4 and on IPTT  
			Collection: Teachers

Data analysis: Senior MEAL Officer
Data reporting: IMO


						OI2.4: Percentage of youth satisfied with life skills package they received.			Definition: This indicator measures the youth satisfaction with the life skills package that they receive
Unit of measure: youth

How measured: It's calculated through the life skills post-test by asking the youth about their satisfaction with the life skills package

			
Unit of measure: Percentage
How measured: It's calculated through the life skills post-test by asking the youth about their satisfaction with the life skills package

			Type: Custom			100% of youth in SACY Y1			80% of children			

1. Sex (F, M, other)
2. Area (Qab Elias, Bar Elias, Marj, Saadnayel, Ghazze)			Life Skills post test
			

Timing: at the end of LS package support intervention
Frequency: Once
Reporting: Q4 and on IPTT  
			Collection: Teachers

Data analysis: Senior MEAL Officer
Data reporting: IMO


						OI2.5: % of participants who report an improved sense of safety and well-being at the end of the program.			Definition:  Pre-tests will be administered at the beginning of the MH intervention and the post-test will be determined at the end of our MH intervention using the safety and well-being pre and post test. 

			
Unit of measure: Percentage
How measured: 
 participants who report an improved sense of safety and well-being  is calculated by dividing N/D; 
N: the number of participants who show improvement in their safety and well-being scores at the end of the program. 
D: the total number of representative sample participants who conducted the pre-test.			Type:  Standard			0; this indicator will be measured for the first time under this project.			70%			
1. Age groups (6-11, 12-17, 18+)
2. Sex (F, M, other)
3. Nationality (SRS -LEB)			
1. well-being/safety Pre-test (baseline-score)
2. well-being/safety Post test (end-score)
			Timing: September 2024
Frequency: Once
Reporting: Q4
 			Collection: MHPSS Team (SWs+ Psychologist)


Data analysis: Senior MEAL Officer
Data reporting: IMO


			Output 2:			Targeted participants are provided with relevant quality PSS, mental health support, life skill packages and awarness sessions.


			Activity 2.4: RI’s Social Workers provide PSS sessions for children
			R 2.1.1: # Of unique children who received PSS on monthly basis.			Definition: Each group of children (n=16) will receive eight PSS sessions for eight weeks, one PSS session per topic per week. Each session will be for 50 minutes. Criteria: Each child must attend at least six out of the eight sessions to be counted. Thus, each child will receive a total of eight hours of PSS sessions by the end of CFE assistance.

			

Unit of measure: Number
How measured: count of # of SACY participant children who received at least six out of eight PSS sessions			Type: Custom			1684 of children in SACY Y1			1,775 children (1,535 Syrian and 240 Lebanese)			
1. Age groups (6-11, 12-17)
2. Sex (F, M, other)
3. Nationality (SRS -LEB)
4. Area (Qab Elias, Bar Elias, Marj, Saadnayel, Ghazze)			
1. Children PSS sessions attendance sheets
2. Pictures from the sessions			

Timing: at the end of PSS Intervention
Frequency: monthly
Reporting: Q1, Q2, Q3, and Q4 and on IPTT  
			Collection: SWs

Data analysis: Senior MEAL Officer
Data reporting: IMO


			Activity 2.5: Provision of direct one-to-one specialized and non-specialized MH services for identified/referred patients. 			R 2.1.2: # of participants received direct one-to-one specialized and non-specialized MH services by the end of the project 			Definition: RI’s Social Workers and Clinical Psychologist will be providing one-to-one specialized and non-specialized MH services for identified/referred patients depending on each case. Upon identification by RI’s Teachers, Social Workers and Clinical Psychologist or referral received by caregivers/parents.

			

Unit of measure: Number
How measured: count of # of SACY participants who received direct one-to-one specialized and non-specialized MH services			Type: Custom			140 participants in SACY Y1			150 participants based on the achievement in SACY Y1			
1. Age groups (6-11, 12-17, 18+)
2. Sex (F, M, other)
3. Nationality (SRS -LEB)
4. Area (Qab Elias, Bar Elias, Marj, Saadnayel, Ghazze)			
 MHPSS database
			

Timing: during the LOP
Frequency: monthly
Reporting: Q1, Q2, Q3, and Q4 and on IPTT  
			Collection: SWs + Psychologist

Data analysis: Senior MEAL Officer
Data reporting: IMO


			Activity 2.2: Provide a life skills package to support youth aged 17 and above in building self-confidence, life skills and self-respect as a getaway to a successful future. 			R 2.1.3: # of youth who received life skills package			Definition: This indicator measures the number of children who are identified byRI teachers and employed with learning and life skills sessions for students aged 17 and above and will specifically focus on cooperation, language skills acquisition, time management and organizational skills. 
Youth aged 17 and above will have the choice to enroll in art workshops for six months; six workshops will be available as part of retention support over the school year and the additional four sessions which will be available during remedial support. The workshops will be led by esteemed and well-qualified artists and institutions that have previous experience working with youth and adolescents. 
			
Unit of measure: Number 
How measured: count of # youth who received life skills package (at east six sessions)
			Type:  Custom			77 of youth in SACY Y1			75 children (53 Syrian and 22 Lebanese)			1. Sex (F, M, other)
2. Area (Qab Elias, Bar Elias, Marj, Saadnayel, Ghazze)			 youth life skills sheets collected by Teachers
			Timing: During the LOP period in 2023, 2024
Frequency: Monthly
Reporting: Q1, Q2, Q3, and Q4 on IPTT + Activity info 
 			Collection: Teachers

Data analysis: Senior MEAL Officer
Data reporting: IMO


			Activity 2.6: Provision of Awareness Sessions about the importance of education to parents/caregivers of the children/youth participants.			R 2.1.4: # of parents/caregivers received awareness session on the importance of education			Definition: This indicator measures the number of parents and caregivers who receive awareness sessions related to the importance of education.

			
How measured: It's calculated through the attendance sheet by counting the unique participants received awareness session

			Type:  Custom			 0 this indicator will be measured for the first time under this project.			250 individuals (parents)			

1. Sex (F, M, other)
2. Area (Qab Elias, Bar Elias, Marj, Saadnayel, Ghazze)
3. Nationality (LEB, Syrian)
4. Age group (12-17, 18-59, >59).
			
1.	Attendance sheet
2.	Pictures
3.	Awareness session Database			

Timing: During the LOP of the project
Frequency: monthly
Reporting: Q1, Q2, Q3 and Q4 and on IPTT  
			Collection: Program team

Data analysis: Senior MEAL Officer
Data reporting: IMO








IPTT


			Indicator			Target			SACY																																				Target			Actual			Achievement
%						Y2																																				Target Y2			Actual			Achievement
%


			Goal:  Deprived Syrian refugee and Lebanese children build resilience by improving their education competencies, psychosocial wellbeing and interpersonal skills.


			Month						Oct-23			Nov-23			Dec-23			Jan-24			Feb-24			Mar-24			Apr-24			May-24			Jun-24			Jul-24			Aug-24			Sep-24															Oct-23			Nov-23			Dec-23			Jan-24			Feb-24			Mar-24			Apr-24			May-24			Jun-24			Jul-24			Aug-24			Sep-24


			Outcome 1:						Improve retention in formal public schools for severely vulnerable Syrian refugee and Lebanese children.


			OI1.1: % of students who were retained by the end of Y1 and fully completed the scholastic year 2023-2024.			70%																																							NA			NA			NA																																										70			0			0.0%


			OI 1.2 : % of children receiving HSGs who passed their academic year.			80%																																							80%			0			0.00%																																										80			0			0.0%


			OI1.3:  % of CFE participant HHs who report ability to cover cost of school expenses during the academic year disaggregated by nationality and location. 			90%																																							90%			0			0.0%																																										90			0			0.0%


			OI1.4:  % of children who show improved knowledge by the end of remedial educational support disaggregated by age, sex, location and nationality.			70%																																							70%			0			0.0%																																										70			0			0.0%


			Output 1.1: 						Children access to education is provided to improve their learning knowledge/skills  through the provision of cash assistance for education while pursuing referrals and complaints proper mechanisms.


			R 1.1.1:  # of children who received monthly CFE assistance during the scholastic year (HSGs) disaggregated by age, sex, location and nationality.			1875																																							1875			0			0.0%																																										1875			0			0.0%


			R 1.1.2: # of children who received monthly CFE assistance during remedial education support activity disaggregated by age, sex,and nationality.			565																																							563			0			0.0%																																										563			0			0.0%


			R 1.1.3: # of Teachers and other education personnel receiving periodic, relevant, and structured training according to needs and circumstances disaggregated by age, sex, and position.			34																																							34			0			0.0%																																										30			0			0.0%


			R1.1.4: % of participants referred to other services (external or internal referrals) disaggregated by referral status and sector.			50%																																							50%			0			0.0%																																										50			0			0.0%


			R 1.1.5: % of participant's program complaints that are addressed directly by RI’s Team disaggregated by complaint status and sensitivity.			80%																																							80%			0			0.0%																																										80			0			0.0%


			Outcome 2:						Improve psychological wellbeing and interpersonal life skills for SV Syrian refugees and Lebanese children.


			OI2.1: % of people satisfied with mental health and psychosocial care they or their families receive  disaggregated by age and sex.			80%																																							80%			0			0.0%																																										80			0			0.0%


			OI2.2:  # Of children identified at risk and referred to child protection case management by program staff each month and reported as accepted by the relevant service provide.			20																																							TBD			0			ERROR:#VALUE!																																										TBD			0			ERROR:#VALUE!


			OI2.3: % of children and youth who report enhanced self-confidence and being better equipped to deal with their life disaggregated by age, sex,and  location.			80%																																							80%			0			0.0%																																										80			0			0.0%


			OI2.4: Percentage of youth satisfied with life skills package they received disaggregated by age,and  location.			80%																																							80%			0			0.0%																																										80			0			0.0%


			OI2.5: % of participants who report an improved sense of safety and well-being at the end of the program, disaggregated by age, sex and nationality.			70%																																							70%			0			0.0%																																										70			0			0.0%


			Output 2.1: 						Targeted participants are provided with relevant 
quality PSS, mental health support, life skill packages and awarness sessions.


			R2.1.1: # Of unique children who received PSS by the end of the project disaggregated by age, sex, location and nationality.			1775																																							1775			0			0.0%																																										1875			0			0.0%


			R2.1.2: # of participants received direct one-to-one specialized and non-specialized MH services by the end of the project.			150
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			R2.1.3: # of youth who received life skills package disaggregated by sex and location.			75																																							75			0			0.0%																																										75			0			0.0%


			R2.1.4: # of parents/caregivers received awareness session on the importance of education disaggregated by age, sex, location and nationality.			250																																							250			0			0.0%


			Non-Contractual


			NC_01: # of children who received HSG during the life of the project			1875																																							1875			0			0.0%																																										TBD			0			ERROR:#VALUE!


			NC_02:  # of children who attend PSS during the life of the project on monthly basis			1775																																							1775			0			0.0%																																										TBD			0			ERROR:#VALUE!


			NC_03:  # of unique children who attend PSS during the life of the project (up till each month)			1775																																							1775			0			0.0%


			NC_04: # of mental health consultations provided for children and parents			550
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			NC_05: # of unique children who attend Life Skills (Up till each month)			75																																							75			0			0.0%


			NC_06: # of children who attend Art Activities			70																																							70			0			0.0%																																										TBD			0			ERROR:#VALUE!


			NC_07. % of social cohesion improvement among participants as per the pre-post test.			85%																																							85%
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