
Sub questions Performance/achievement criteria

From the ToRs and refined based the findings of the 
inception phase. Use one row per subquestions

How performance or achievment of each subquestion will be 
assessed 

Evaluation criteria 1: XXX

Evaluation criteria 2: XXX

Evaluation question 3: XXXX

EVALUATION QUESTIONS MATRIX

Evaluation question 1: XXXX

Evaluation question 2: XXXX

Evaluation question 3: XXXX

Evaluation question 1: XXXX

Evaluation question 2: XXXX



Data collection methods Data source

Which data collection methods will be used for 
each subquestion (i.e. beneficiary survey, FGD, 
desk review etc.) 

From where the information will be get (i.e. 
database, project documents, baseline/endline 
survey, LFA, etc.) 

EVALUATION QUESTIONS MATRIX



Data analysis methods

How the data will be analyzed to answer to the 
question and show how data will be triangulated 
(i.e. narrative analysis, statistical analysis, etc.) 


