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Annexe 2: Results Matrix 

Name of FC project 

ACF Employment-intensive Environmental Program, Phase II 

 

Project no. (BMZ-No.) 

  2021.4058.0 

Country/Region 

Lebanon 

Results Matrix compiled on 

28.07.2022 

 

Objectives Indicators Sources Assumptions 

Overall objective (Impact):  

Improved living conditions for Syrian ref-
ugees and Lebanese host communities 
due to the provision of temporary job op-
portunities and a positive contribution to 
the environmental conditions in the tar-
geted communities. 

 

Indicator a): Percentage point increase 
of surveyed beneficiaries describing 
their living conditions as 'good' after par-
ticipation in the program. 

Baseline value: n/a 

Target value: + 20 percentage points  

 

 

Baseline and end-line surveys 
with sample of CfW beneficiaries 
(disaggregation by respondent 
gender and nationality) 

 

Focus Group Discussions (Pend-
ing COVID-19 regulations) 

 

Progress monitoring reports 

 

Site Photos 

Do not fill! 

Outcome 1.1: Increased capacity of 
CfW beneficiaries to meet their basic 
needs 

Outcome-Indicator 1.1: % of CfW ben-
eficiaries that consider they improved 
their capacity to cover the majority of 
their basic needs 

Baseline value: n/a 

Target value: 75 % 

Baseline and end-line surveys 
with sample of CfW beneficiaries 
(disaggregation by gender and 
refugee/ host population status) 

Assumptions / Risks regarding 
outcomes: 

• No major destabilizing so-
cial, economic or political 
crisis 
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Objectives Indicators Sources Assumptions 

Outcome 1.2: CfW beneficiary house-
holds decrease utilization of high-risk 
coping strategies1  

 

Outcome-Indicator 1.2: Percentage 
point decrease in the proportion of CfW 
beneficiaries utilizing the most severe 
coping strategies. 

Baseline value: n/a 

Target value: - 10 percentage points 

Baseline and end-line surveys 
with sample of CfW beneficiaries 
(disaggregation by gender and 
refugee/ host population status) 

• Sufficient commitment of 
the targeted communities 
to ensure sustainability of 
cleaning activities 

• Tensions between refu-
gees and host communi-
ties remain contained 

• No return of large 
percentage of Syrian 
population to Syria 

• No deterioration in the 
COVID-19 health situation 
in Lebanon  

 

Outcome 1.3: Trust and positive per-
ception of each other among the CfW 
beneficiaries are attained at the end of 
each CfW cycle. 

Outcome-Indicator 1.3: Percentage 
point increase in the proportion of CfW 
beneficiaries reporting positive relation-
ships between Lebanese and Syrians. 

Baseline value: n/a 

Target value: + 10 percentage points 

Baseline and end-line surveys 
with CfW beneficiaries 

 

Focus Group Discussions with 
CfW beneficiaries and persons liv-
ing in communities benefiting from 
CfW activities (Pending COVID-
19 regulations) 

Outcome 1.4: Increased dietary diver-
sity of beneficiary households (Propor-
tion of beneficiaries with 'acceptable' 
FCS) 

Outcome-Indicator 1.4: Percentage 
point increase in the proportion of bene-
ficiary households with an ‘acceptable’ 
Food Consumption Score (FCS). 

Baseline value: n/a 

Target value: + 25 percentage points 

Baseline and end-line surveys 
with all CfW beneficiaries (dis-
aggregation by refugee/ host pop-
ulation status) 

 

The question is formulated based 
on the Food Consumption Score 
(FCS); a standard measure of 
food security developed by the 
World Food Programme (WFP). 
The FCS aggregates household-
level data on the diversity and fre-
quency of food groups consumed 
over the previous seven days, 
which is then weighted according 

 

1 High-risk coping strategies are defined has relying on less expensive/less preferred food, borrowing food and/or relied on help from friends/relatives, reducing 
the number of meals eaten per day, reducing portion size of meals, restricting consumption of adults so that children could eat, sending children to work or beg. 
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to the relative nutritional value of 
the consumed food groups.  

Outcome 2.1: Environmental conditions 
are improved in targeted communities  

Outcome-Indicator 2.1: % of activity 
implementation sites with improved envi-
ronmental conditions as a result of CfW 
activities. 

Baseline value: n/a 

Target value: 80 % 

 

The public area assessment re-
port will look at presence of ro-
dents/insects, litter, odors, if the 
site is polluting the water 
source/Irrigation channel/ agricul-
tural land/ river/ wetland and 
waste disposal service availability. 
Positive changes in these condi-
tions will be considered improve-
ments in the environmental condi-
tions; 

 

Site photos.  

Outcome 2.2: CfW beneficiaries and 
community members adopt SWM be-
haviours for sustainable change in envi-
ronmental cleanliness 

Outcome-Indicator 2.2: % of house-
holds involved in the project who report 
that they use positive SWM practices, 
i.e. sorting at source 

Baseline value: 15 %2 

Target value: 60 % 

Baseline and end-line surveys 
with all CfW beneficiaries (dis-
aggregation by refugee/ host pop-
ulation status) 

 

Site photos 

Output 1.1.1: Creation of temporary 
employment opportunities through labor-
intensive activities  

Output-Indicator 1.1.1a: # of male ben-
eficiaries involved in the labour-intensive 
activities lasting at least 40 days in total3 

Baseline value: 0 

Target value: 4,080 (60%)  

Project progress reports (Monthly 
and biannually) 

Project progress reports (Monthly 
and biannually) 

Assumptions / Risks regarding 
outputs 

No major restrictions imposed on 
Syrians’ access to markets and 

 

2 Baseline value set according to experiences in phase I. 

3 In line with the German employment initiative “Partnership for Prospects (P4P)” Methodology Note dated 2nd April 2019 
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Objectives Indicators Sources Assumptions 

Output-Indicator 1.1.1b: # of female 
beneficiaries involved in CfW activities 
for at least 40 days. 

Baseline value: 0 

Target value: 2,720 (40%) 

Project progress reports (Monthly 
and biannually) 

 

income-generating activities in the 
solid waste sector 

Output-Indicator 1.1.1c: # of person 
with disability(s) involved in the labour-
intensive activities lasting at least 40 
days in total  

Baseline value: 0 

Target value: 136 (2%) 

Output-Indicator 1.1.1d: # of workdays 
created in CfW activities  

Baseline value: 0 

Target value: 275,000  

Output 1.2.1:  Beneficiaries are pro-
vided information to promote positive 
protection outcomes and promote gen-
der equality 

Output-Indicator 1.2.1: # of beneficiar-
ies participating in group sessions 

Baseline value: 0 

Target value: 6,800  

Output 1.3.1: Social interaction be-
tween Syrians and Lebanese is in-
creased through mixed-cohort CfW ac-
tivities 

Output-Indicator 1.3.1: % of labour-in-
tensive cohorts mixing nationalities 

Baseline value: 0 

Target value: 95 %  

Output 1.4.1: CfW beneficiaries partici-
pate in information sessions on health 
and nutrition 

Output-Indicator 1.4.1: # of participants 
attending information sessions on health 
and nutrition nutritional awareness rais-
ing sessions 

Baseline value: 0 

Target value: 6,800  
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Output 2.1.1: Public spaces are 
cleaned through labour intensive activi-
ties 

Output-Indicator 2.1.1a: # of project 
sites benefitting from SWM activities, in-
cluding all the public spaces and sorting 
facilities 

Baseline value: 0 

Target value: 100 

 

 

Output-Indicator 2.1.1b: # of tons of 
waste collected in site cleaning activities 
(tons / month) 

Baseline value: 0 

Target value: 500 tons per month / in to-
tal 10,000 tons 

 

Output-Indicator 2.1.1c: # of tons of 
waste treated in the sorting facilities 
(tons / month) 

Baseline value: 0 

Target value: 40 tons per month / in total 
800 tons 

 

Output-Indicator 2.1.1d: # of public 
spaces / sorting facilities rehabilitated 

Baseline value: 0 

Target value: 6 

 

Output 2.2.1: CfW beneficiaries and 
municipal focal points for SWM partici-
pate in sessions on SWM and positive 
environmental behaviours 

Output-Indicator 2.2.1a: # of aware-
ness sessions about SWM and positive 
environmental behaviours conducted 
within the communities and municipali-
ties of targeted areas 
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Baseline value: 0 

Target value: 200 

Output-Indicator 2.2.b: # of awareness 
sessions about SWM and positive envi-
ronmental behaviours conducted within 
the municipalities of targeted areas 

Baseline value: 0 

Target value: 40 

Activities within the project 

Bekaa: 

Cash for Work: 

• Sorting and rehabilitation works 
at sorting facilities 

• Cleaning of public roads and 
street shoulders 

• Cleaning in ITS 

• Cleaning and small rehabilitation 
works in public spaces and nat-
ural reserves 

Complementary Activities: 

• Trainings on work safety and 
First Aid 

• Group sessions on nutrition, 
protection and well-being for all 
beneficiaries 

Awareness campaigns in the targeted 
communities about solid waste manage-
ment 

Do not fill! Do not fill! 

South: 

Cash for Work: 

• Sorting and rehabilitation works 
at sorting facilities 
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• Cleaning of public roads, street 
shoulders and water channels  

• Cleaning of public gardens and 
beaches 

• Cleaning in ITS 

• Cleaning and small rehabilitation 
works in public spaces and nat-
ural reserves 

Complementary Activities: 

• Trainings on work safety and 
First Aid 

• Group sessions on nutrition, 
protection and well-being for all 
beneficiaries 

• Awareness campaigns in the 
targeted communities about 
solid waste management 

 


