
 Keep pace with the engineering sciences  and 
develop the required safety standards and 
regulations required for the safe progress of work. 

 Provide safety and quality monitoring programs 
during the work execution phase in terms of risk 
assessments for both mechanical and electrical 
tasks.  

 Make Safety a priority in all Public & Private 
places (all over the country and abroad): 
Entertainment centers, Roads, Industrial projects, 
Commercial and Residential buildings, Power 
Plants, Laboratories, Hospitals, etc… 

 Deal with emergency and crisis management 
systems that require public support for planning 
initiatives and participation by a wide variety of 
responders, technical experts and citizens. 

 Contribute continuously to the reduction of 
work accidents through the  available methods, 
procedures, and tools  used for the protection 
of  people, machines and equipment. 

 Raise awareness about the use of PPE (Personal 
Protective Equipment) at work. 

Organization for Safety And Sustainability (O.S.A.S.) - Objectives 
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O.S.A.S. 

We are a dedicated team of engineers, scientists and experts working together to accomplish a common goal:  

 Carry Out Environmental Initiatives regarding the reduction of Pollutants. 
 Perform Several Recycling Programs with NGOs and Municipalities. 
 Encourage the Use of Renewable Energy Sources. 



Organization for Safety And Sustainability (O.S.A.S.) 
 Organizational Chart 
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LEADS THE DAILY 
OPERATION OF THE NGO 

OUTLINES THE DUTIES 
OF THE MEMBERS 

IMPLEMENTING 
FUNDRAISING EVENTS 
AND PERSONAL 
INVOLVEMENT WITH 
THE FUNDRAISING 

Managing Director 

PLAN SHORT AND LONG-
TERM FINANCIAL GOALS 

PREPARE  THE ANNUAL NGO 
FINANCIAL STATEMENT IN 
TERMS OF EXPENSES AND 
REVENUES 

OVERSEE THE FINANCIAL 
OPERATIONS OF THE NGO 

ENSURE TIMELY AND 
ACCURATE FINANCIAL 
PRACTICES 

MAINTAIN ALL FINANCIAL 
RECORDS FOR 
ONGOING/COMPLETED 
PROJECTS 

SUPPORT THE ONGOING 
DEVELOPMENT OF SAFETY 
TRAININGS  

VP 
FINANCIAL 

ADVISOR 
ACCOUNTANT 

TECHNICAL 

CONSULTANT 

SAFETY 

CONSULTANT 

ENVIRONMENTAL 

EXPERTS 

PREPARATION OF SAFETY  
GUIDELINES AND 
PROCEDURES 

PREPARATION OF 
TECHNICAL PROPOSALS 

OVERSEES ENVIRONMENTAL 
PROGRAMS 

RESPONSIBLE FOR SAFETY 
AUDITING 

RECOMMEND BEST SAFETY 
PRACTICES 

IDENTIFY PROBLEM AREAS 
AND RECOMMEND 
SOLUTIONS 

ENSURE THAT SPECIFIC 
REGULATIONS REGARDING 
ENVIRONMENT ARE MET 



Ongoing Projects 
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TASKS 2014 2015 2016 2017 2018 

Safety Sessions/ P.P.E. Induction for 
Local/Int. NGOs (Lebanon & Abroad) 

Studies related to Waste Incineration 
anticipated plans 

Safety Trainings  for Power Plants and H.V. 
Substations Operators 

Research on Capacitive probe based 
clearance/gap measuring sensors which 
measure the gap between a stationary and a 
non-planar rotating surface 

Research on different types of level/ 
pressure sensors, including markets that 
may benefit from the use of these sensors, 
and any key trends affecting relevant 
industries 

Studies on Secondary Voltage Control 
Schemes and Rules for Power Plant 
Condition Monitoring 



O.S.A.S. Project Milestones 
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01. 02. 03. 04. 

Initiating 

Planning 

Executing 

Monitoring & 
Closing 

Gathering Information 
Contacts with other NGOs or Firms 

Data Collection 

Distribution of Tasks among team members 
Study and Research 

Allocation of Time for each task 

Field Visits 
Presentation of Proposals 

Testing and Follow-Up 

Result Feedback 


